a) Status of the FY 17/18 Audit, Final Expectations on Revenue and Expenditures,
Cash Flow Analysis for the City of North Las Vegas
b) Status Update on Contract Negotiations
Ryann Juden and Darren Adair appeared on behalf of the City of North Las Vegas. Kelly Langley
appeared on behalf of the Department.
Mr. Juden noted most of the presentation would be done by Mr. Adair. Mr. Adair explained they
would have liked to present a presentation they did to the Committee; however, the rating is just
barely coming out. He explained the city’s ratings have increased, and they are looking at
refinancing existing bonds that will provide additional cash flow in the future.
He also commented on the FY17/18 Audit. FY18 highlights show expected growth.
He
complemented his staff on their efforts. The FY19 budget highlights support their invest/reinvest
strategy which allows for new staff as well as reinvesting in current staff.
Mr. Adair added he would provide the presentation after the meeting to Kelly Langley at the
Department for the Committee’s review. He explained using the invest/reinvest approach on contract
negotiations has been helpful working as a guideline going into them. They expect growth in property
tax, and anticipate outperforming this budget as they have done the last five years. Projections
reflect their goal, staying around the 12% range. Nearly their entire ending fund balance (EFB) is in
the unassigned category.
Mr. Juden reiterated they are proceeding with the invest/reinvest strategy. They recognized a need
to start growing their employee base. They have agreements with two of their four bargaining groups
and expect to finish with their police unions soon. They are happy with the responsible growth they
are seeing. He commented on the infrastructure and land improvements around the speedway.
Mr. Adair explained the cash flow projections through May, 2018. They are excited about the City’s
opportunities with higher ratings and are seeing growth and recovery throughout the valley.
Member Ciesynski asked if the bargaining arrangements are multiple years or one. Mr. Juden
replied that they have worked to get them on the same cycle. They are all 2 year agreements.
Member Walker questioned how they are weaning away from the utility fund. Mr. Adair replied that
they are committed to the minimum reductions and will exceed where possible.
Chairman Leavitt stated he had discussions with Ms. Langley and they believe they should consider
removing North Las Vegas from fiscal watch. He wants an Audit report before the next meeting, and
cash flow projections through June 30, 2019 a week prior to the next meeting. He would also like
employee levels, by function and department, that show where they are and where they project to be
next year. If those are provided, they would consider recommending their removal from fiscal watch.
There will still be other obligations, but meeting every time could discontinue. He asked the
committee if that sounds reasonable, they agreed.
Ms. Colvin would also like to know their plan for FY18 budgetary savings, and what the plan is for
those savings in FY19. Chairman Leavitt agreed. Member McIntosh expressed his agreement also.
Ms. Langley clarified that the AT&T refund is for Washoe County only and will not affect Clark County
or North Las Vegas. She also noted the cash flow was for FY17/18. She stated even though
Chairman Leavitt requested it a week before the next meeting, she would like to have FY18/19 cash
flow as soon as possible per their agreement. She requested assistance on that.
Chairman Leavitt asked Mr. Adair if he will be able to provide the information requested. Mr. Adair
confirmed, adding they have been focused on running the City, not cash flows and have had to
prioritize with their limited resources.
Member Walker congratulated North Las Vegas for coming a long way.
For Possible Action: Discussion and Consideration of Clark County School District Financial
Condition:
1. Report by the School District on the following matters:
a) Status Update on Contract Negotiations and Litigation and Appeal
b) Status of the FY17/18 Audit, Final Expectations on Revenue, Expenditures,
Ending Fund Balance and Cash Flow Analysis for the Clark County School District
c) Brief update on Arbitration and Potential Legislative issues
Member Kohn-Cole recused herself from this matter.
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Jason Goudie appeared on behalf of Clark County School District. Kelly Langley appeared on behalf
of the Department.
Mr. Goudie advised the committee they did not move forward with collecting taxes early, as it would
have been of minimal benefit. He discussed their contract negotiations. Two groups have come to
an agreement, and three are outstanding. The arbitration group for support professionals ruled in
their favor, and they are still working with the remaining groups. He reviewed their expectations and
expenditures, noting they are lower than their amended final budget.
Mr. Goudie noted they will be bringing a BDR on EFB to the legislature. He is grateful Ms. Langley
and Mr. Anderson at the Department helped walk him through it. The change in legislation will clarify
and add specific wording to protect the 8.3%. They are also seeking additional funding from the
legislature.
Chairman Leavitt asked if they were in compliance with AB469. Mr. Goudie explained they created a
task force that issued them a letter citing the areas they believed they were not in compliance with.
They went through it, developed a plan and timeline, which has been accepted by the Board and the
Department of Education.
Member Ciesynski asked for a FY19 cash flow projection. Mr. Goudie noted it was provided to Ms.
Langley.
Member Walker questioned if they are going from .6% to 1.75%, Mr. Goudie confirmed. She
commented that was a good move and asked about future plans to increase it. He explained the
limitations on property taxes which haven’t grown as much as the general economy. He and the
Board are concerned if they are at 3 or 4 percent they will lose it in arbitration. They are trying to
enhance the laws before increasing those balances that haven’t been well protected in the past.
Member Marty Johnson commented that the cash flow received was for all funds FY19. He asked if
they can do one that breaks it up so they can identify what is in the general fund. Mr. Goudie stated
this is consistent with the prior year; they have not built a cash flow projection by fund. They break it
up on an actual basis because they create financial statements on a monthly basis. As stated last
time, they have one bank account and have not performed an analysis that way in the past.
Chairman Leavitt believes they need to make adjustments on how they handle these funds so they
can have cash projections by fund, stating they could be in an illegal situation and not realize it. He
doesn’t know what they need to do, or what adjustments they need to make with their system, but it
needs to be made. He clarified agreement with the committee. He explained they could be
borrowing funds from funds that can’t be borrowed from and not know it.
Member Walker supported that giving an example from when she became Carson City Finance
Director. They had a negative balance general fund, so they were taking money from a sewer and
water fund. In NRS 354 it states that you can’t have negative cash balances in their funds. To be in
compliance with the law, they need to break it down so they can see that they do not have negatives.
Member McIntosh asked about the teacher contracts and the impact in the years 2020 and 2021. Mr.
Goudie noted they are seeking additional funding from the legislature and are working diligently with
the remaining groups. They have been building their relationship with them to help with negotiations,
but do not have estimates. Member McIntosh also asked if the money for the CCEA is money they
already have projections for, Mr. Goudie confirmed it was.
Ms. Langley asked Mr. Goudie where they would see AB469 in the budget. Mr. Goudie noted it does
not have payments associated with it. He clarified 85% of unrestricted funds have to be allocated to
schools. He added the state, legislative advisory groups, and the district discussed what allocation
meant. He discussed the service level agreements created and how the money will be transferred.
Member Ciesynski asked about the new superintendent for the school district and his understanding
of the Committee. Mr. Goudie explained Dr. Jesus Jara’s experience and that they have spent a
number of hours discussing the financial situation. Dr. Jara has listened and brought ideas. Mr.
Goudie believes he will be beneficial to the district.
Chairman Leavitt warned Mr. Goudie that he better hope nothing happens with such a low ending
fund balance (EFB), or they will be in deep trouble.
Mr. Goudie appreciates the advice. He noted that they are trying to protect the EFB and that there is
no chance they will violate law as they do not budget on an individual basis. On an actual basis,
money is not spent outside the fund itself. They have controls to ensure compliance with law. The
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general fund never goes negative on the actual. He added they can put something together on the
recommendation of the Committee, but he wants to be clear, on the record, that the systems are in
place that there isn’t a potential for violation of law because of how they budget in the future.
Chairman Leavitt noted if they are certain on an actual budget, and spend the money currently, then
they should be able to do a projection. He requested they do a projection so the Committee can see
where they are, adding that the Committee is concerned and does not want them to violate statutes.
ITEM 4. For Possible Action: Discussion and Consideration of Establishing a Subcommittee to
Address Concerns Regarding NAC 354.660
Jason Goudie appeared on behalf of Clark County School District. Kelly Langley appeared on behalf
of the Department.
Chairman Leavitt clarified Item 4 pertains to the EFB at the request of the Clark County School
District. He asked Mr. Goudie if he still wanted this.
Ms. Langley replied that they still want a subcommittee to do the NAC. It currently states budgeted
and they want to add actual. They want a temporary regulation in place while working on the BDR.
Chairman Leavitt again asked Mr. Goudie if he was still interested in having a subcommittee discuss
this. Mr. Goudie confirmed. He believes the regulation change can be more successful and even if
the BDR is successful, they still want the NAC to have the same language, and they want the NAC to
mirror the NRS and would like to establish a clearer explanation of EFB.
Chairman Leavitt agreed to establish a subcommittee. He appointed Member Walker as chair. He
requested Members Ciesynski and Cronk to serve as well. Member Kohn-Cole requested to be on
the subcommittee.
Member Kohn-Cole questioned changing an NAC that changes the concept of an NRS. Chairman
Leavitt noted he would think that would be one of the considerations of the subcommittee.
Member McIntosh also asked to be on the subcommittee. Chairman Leavitt agreed.
Member Walker noted the NAC has been in effect for 30 plus years. She gave some history on the
statute adding that it was a hard battle. The original bill had school districts in it, but it was requested
that the school districts be excluded from the 25%, noting it was politics. She warned that there is a
lot of precedent and is concerned about a bill draft being presented to a democratically controlled
legislation, warning they could end up with zero. She explained SB469 changed the 25% to 16.6%,
the bill passed democratic legislation but was vetoed by the governor, it is one of the first items the
2019 legislators will be looking at.
When the 25% rule passed, CLGF changed the NAC. The NAC went to the then democratically
controlled legislation and failed. The legislators have determined they are not interested in changing
the NAC. She recommends a clarifying letter from the Department, approved by this Committee on
how this affects the NAC but warns not to change NAC or NRS because they can lose what they
have. She would be happy to join the subcommittee.
Chairman Leavitt noted her suggestions should be brought up in the subcommittee.
Member Paul Johnson suggested including an unassigned fund balance to the statutes.
ITEM 5. BRIEFING TO AND FROM THE COMMITTEE ON LOCAL GOVERNMENT FINANCE AND LOCAL
GOVERNMENT FINANCE STAFF
Chairman Leavitt again commended the Departments Staff for the service they provide to local
governments as well as the materials for the Committee meetings.
ITEM 6. REVIEW AND APPROVAL OF MINUTES
For Possible Action: CLGF Committee Meeting – April 25, 2018
Member Kohn-Cole motioned to approve, Member Ciesynski seconded. Members Rackley and Paul
Johnson abstained from voting. All other members were in favor.
ITEM 7. FOR POSSIBLE ACTION: SCHEDULE DATE AND REVIEW AGENDA TOPICS FOR THE NEXT
MEETING
Chairman Leavitt requested a report from the subcommittee and wants North Las Vegas and Clark
County School District to appear. He suggests the next meeting be after the audited report from
North Las Vegas is received.
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ITEM 8. PUBLIC COMMENT
Mona Lisa Samuelson reiterated that medical marijuana patients need legislative protection.
ITEM 9. FOR POSSIBLE ACTION: ADJOURNMENT
Meeting adjourned at 10:27 a.m.
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