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From: Chali Spurlock
To: schmitz_trustee@ivgid.org
Cc: Kellie Grahmann; Kelly S. Langley
Subject: CORRECTED TIME- RE: Request for Appearance
Date: Tuesday, October 8, 2024 11:55:00 AM
Attachments: Chair Schmitz.pdf

Good morning again,

I apologize for the error, but the time of the Committee on Local Government meeting is scheduled
to begin at 9:00 a.m.  I have attached a request for appearance with the correct start time of 9:00
a.m.

I apologize for the inconvenience.

Thank you,
Chali Spurlock

From: Chali Spurlock 
Sent: Tuesday, October 8, 2024 11:31 AM
To: schmitz_trustee@ivgid.org
Cc: Kellie Grahmann <kgrahmann@tax.state.nv.us>; Kelly S. Langley <klangley@tax.state.nv.us>
Subject: Request for Appearance

Good morning,

Please find attached a Request for Appearance for the next Committee on Local Government
Finance meeting.  The original is being mailed by certified mail today.

Thank you,

Chali Spurlock
Department of Taxation
(775)684-2066
CSpurlock@tax.state.nv.us
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JOE LOMBARDO 
Governor 

GEORGE KELESIS 
CN,Sr, Nevada Tax Commission 

SHELLIE HUGHES 
Executive Director 

STATE OF NEVADA 
DEPARTMENT OF TAXATION 

Web Site: http://tax.nv.gov 
3850 Arrowhead Dr. 2•• Floor 

Carson City, Nevada 89706 
Phone: (775f 684-2000 Fax: (775) 684-2020 

Call Center (866) 962-3707 

LAS VEGAS OFFICE 
700 E. Warm Springs Rd. 

Second Floor 
Las Vegas, Nevada 89101 

Phone: (702) 486-2300 Fax: (702] 486-2373 

October 8, 2024 

COMMITTEE ON LOCAL GOVERNMENT FINANCE 
REQUEST FOR APPEARANCE 

CERTIFIED MAIL: 9489 0090 0027 6528 8043 31 
INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
ATTN: SUSAN GRIFFITH, INTERIM DIRECTOR OF FINANCE 
893 SOUTHWOOD BLVD. 
INCLINE VILLAGE, NV 89451 

Date and Time of Meeting: 

Place of Meeting: 
Nevada Department of Taxation 
4600 Kietzke Lane, Suite L235 
Reno, Nevada 89502 

October 23, 2024 at 9:00 a.m. 

RENO OFFICE 
4600 Kietzke Lane 

Building L, Suite 235 
Reno, Nevada 89502 

Phone: (775) 687-9999 
Fa><: (775) 688-1303 

This meeting will also be available by zoom. Please click the link below to join the webinar: 
https://us02web .zoom. us/j/858427 40770 

Or Telephone: 
US: +1669 900 9128; or 1 719 359 4580 
Webinar ID: 858 4274 0770 

A representative from Incline Village General Improvement District (IVGID) is requested to appear before the 
Committee on Local Government Finance (Committee) regarding the following: 

• Report from IVGID regarding the management plan to address recent forensic audit findings
• Report update regarding the status of the anticipated timely filing of the upcoming 2023/2024

audit
• Bank reconciliations for May, June, and July
• Discussion on potential over expenditure
• Department's possible recommendation to place IVGID on Fiscal Watch pursuant to NRS

354.675

The Committee requests that any additional materials regarding this agenda item be received in the office of 
the Department at least 5 working days prior to the scheduled meeting to allow the Department and Committee 
Members an opportunity for review. 

If you have any questions, please feel free to call Kelly Langley at 775-684-2073. 

Ke y Langley, a r, Local Government Finance and Boards and Commissions 
Department of Taxation 
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From: Chali Spurlock
To: sug@ivgid.org
Cc: Kellie Grahmann; Kelly S. Langley
Subject: Request for Appearance
Date: Tuesday, October 8, 2024 11:58:00 AM
Attachments: S.Griffith.pdf

Good morning,

Please find attached a Request for Appearance for the next Committee on Local Government
Finance meeting.  The original is being mailed by certified mail today.

Thank you,

Chali Spurlock
Department of Taxation
(775)684-2066
CSpurlock@tax.state.nv.us
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COMMITTEE ON LOCAL GOVERNMENT FINANCE 

NOTICE OF HEARING 

CERTIFIED MAIL RECEIPT 

CERTIFIED MAIL: 9489 0090 0027 6528 8043 31 

INCLINE VILLAGE GENERAL IMPROVEMENT 9489 0□9□ □□27 6528 8043 31

DISTRICT 
ATTN: SUSAN GRIFFITH, INTERIM DIRECTOR OF 
FINANCE 
893 SOUTHWOOD BLVD. 
INCLINE VILLAGE, NV 89451 

CERTIFIED MAIL: 9489 0090 0027 6554 5235 10 

INCLINE VILLAGE GENERAL IMPROVEMENT 9489 □□9□ 0027 6554 5235 10 
DISTRICT 
ATTN: KAREN CROCKER, INTEREM GENERAL 
MANAGER 
893 SOUTHWOOD BLVD. 
INCLINE VILLAGE, NV 89451 

CERTIFIED MAIL: 9489 0090 0027 6554 5235 27 

INCLINE VILAGE GENERAL IMPROVEMENT 9489 □090 0027 6554 5235 27 
DISTRICT 
BOARD OF TRUSTEES 
ATTN: SARA SCHMITZ, CHAIR 
893 SOUTHWOOD BLVD. 
INCLINE VILLAGE, NV 89451 

CERTIFIED MAIL: 9489 0090 0027 6554 5235 41 

DAVIS FARR 9489 0090 0027 6554 5235 41 
ATTN: JENNIFER FARR, CPA MBA -- -- ---------

18201 VON KARMAN AVENUE, STE 1100 

IRVINE, CA 92612 

V \ c,..., �y-(\CU \ 

(Mailed on October 8, 2024 by R. Morris) Meeting Date: October 23, 2024 
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.!!!ff UNITEDST/JTES 

IEiil, POST/JL SERVICE

October 17, 2024 

Dear Renee Morris: 

The following is in response to your request for proof of delivery on your item with the tracking number: 

9489 0090 0027 6528 8043 31. 

Item Details 

Status: 

Status Date I Time: 

Location: 

Postal Product: 

Extra Services: 

Shipment Details 

Weight: 

Rec1p1ent Signature 

Signature of Recipient: 

Address of Recipient: 

Delivered, Front Desk/Reception/Mail Room 

October 9, 2024, 10:40 am 

INCLINE VILLAGE, NV 89451 

First-Class Maiie 

Certified Mail™ 

Return Receipt Electronic 

13.2oz 

Note: Scanned image may reflect a different destination address due to Intended Recipient's delivery instructions on file. 

Thank you for selecting the United States Postal Service• for your mailing needs. If you require additional 
assistance, please contact your local Post Office™ or a Postal representative at 1-800-222-1811. 

Sincerely, 
United States Postal Service• 
4 75 L'Enfant Plaza SW 
Washington, D.C. 20260-0004 
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� UNITED ST/JTES 
� POST/.ll SERVICE 

October 17, 2024 

Dear Renee Morris: 

The following is in response to your request for proof of delivery on your item with the tracking number: 

9489 0090 0027 6554 5235 10. 

Item Details 

Status: 

Status Date I Time: 

Location: 

Postal Product: 

Extra Services: 

Shipment Details 

Weight: 

Rec1p1ent Signature 

Signature of Recipient: 

Address of Recipient: 

Delivered, Front Desk/Reception/Mail Room 

October 9, 2024, 10:40 am 

INCLINE VILLAGE, NV 89451 

First-Class Maif'l 

Certified Mail™ 

Return Receipt Electronic 

15.8oz 

Note: Scanned image may reflect a different destination address due to Intended Recipient's delivery instructions on file. 

Thank you for selecting the United States Postal Service8 for your mailing needs. If you require additional 
assistance, please contact your local Post Office™ or a Postal representative at 1-800-222-1811. 

Sincerely, 
United States Postal Service• 
475 L'Enfant Plaza SW 
Washington, D.C. 20260-0004 
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� UNITEDST/lTES 
� POST/lL SERV� 

October 17, 2024 

Dear Renee Morris: 

The following is in response to your request for proof of delivery on your item with the tracking number: 

9489 0090 0027 6554 5235 27. 

Item Details 

Status: 

Status Date I Time: 

Location: 

Postal Product: 

Extra Services: 

Shipment Details 

Weight: 

Recipient Signature 

Signature of Recipient: 

Address of Recipient: 

Delivered, Front Desk/Reception/Mail Room 

October 9, 2024, 10:40 am 

INCLINE VILLAGE, NV 89451 

First-Class Mail• 

Certified Mail™ 

Return Receipt Electronic 

14.4oz 

Note: Scanned image may reflect a different destination address due to Intended Recipient's delivery instructions on file. 

Thank you for selecting the United States Postal Servicee for your mailing needs. If you require additional 
assistance, please contact your local Post Office™ or a Postal representative at 1-800-222-1811. 

Sincerely, 
United States Postal Service� 
475 L'Enfant Plaza SW 
Washington, D.C. 20260-0004 
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It’s no secret, Incline Village is a huge tourist destination (Opinion)


It’s no secret, Incline Village is a huge tourist destination, yet local homeowners bear much of the expense to operate and maintain our


many former “community amenities” that are now tourist attractions.


Why does this unfair burden fall on us? Because Washoe County approved a GID, a public agency, and in 1965 IVGID was given the power


of public recreation, putting local owners on the hook. So even though many owners only live here part of the year (and cannot vote


here), and many just moved here for the bounty of “natural” recreational amenities that require minimal funding/equipment (hiking,


biking, swimming, kayaking, cross-county skiing, etc.) all are burdened not just with supporting capital-intensive facilities, but also


subsidizing mismanaged operations.


Back in 1965 Harold Tiller, one of the early IVGID Trustees, was onto something when he assured the economic feasibility of the District’s


acquisition of the beaches: “All of the recreational facilities[1] except the park properties (including the two beaches) are, or will be,


privately owned and operated. The assessed value of Incline Village General Improvement District, together with its expected growth,


will readily finance the acquisition and operation of the two beaches.” He recognized that it would not be economically feasible for IVGID


to support all these amenities. Property taxes, not facility fees, were supposed to cover the cost of acquiring and maintaining the


beaches. But that was before IVGID invented its facility fee a few years later.


The board-approved so-called facility “fees” circumvented the need for the usual method of financing public projects – taxes assessed to


re-pay voter-approved bonds. They enabled the District to acquire the beaches, the golf courses, the ski area, build the rec center, and as


we have seen, run these amenities at a loss with little or no internal controls. 


Our GID, like most governments, is horribly inept at running business-like operations. Many privately operated Tahoe basin golf courses,


ski areas, bars and restaurants do survive; some actually make a return on investment.


For years IVGID has not funded positions necessary to effectively manage a District with so many diverse business units, like a


professional buyer, a contracts manager, an internal auditor nor has it successfully implemented systems to track finance, food and


beverage, retail, and maintenance operations.  The fairly well run ski area has huge capital expenses looming (Snowflake Lodge, Ski Way


repaving, replacement of aging ski lifts) that will exceed the “profit” it has used to prop up the other money losing venues. IVGID never


advised Trustees to restrict funds for replacing its aging infrastructure.


Any mention of outsourcing or relinquishing any of IVGID’s recreational venues brings sharp criticism. Yet clearly the cost of operating


and maintaining/replacing these aging amenities will be much greater than ever before. At a time when families are struggling just to


meet inflated costs for food, housing and insurance. it would be unconscionable to increase mandatory fees just to subsidize golf, tennis


and other glorified IVGID venues that are now so filled with tourists many of the locals avoid them.


Ask Trustee candidates how they will meet the enormous increases in costs. Increasing facility fees and the “portfolio” approach will do


nothing to address the “loose internal control culture”[2]. These practices only encourage reckless spending and a lack of accountability.


Why bother monitoring expenses if some other department will make up the loss?  IVGID continuously promotes policies favoring their


ardent supporters (like golf clubs whose members, many non-residents, still receive the bulk of prime tee times, realtors who salivate


over the marketing draw of “community amenities” and staff who get to use almost all this stuff for free).


IVGID has had more than half a century to become adept at operating these venues with proper internal controls, and responsible


financial management, They failed miserably, requiring ever-growing subsidies, while many similar private operations succeeded.


IVGID gets roughly $4M in taxes to support our parks and basic recreational needs. It’s time for Trustees to make the tough decisions to


reduce, if not eliminate, subsidies for those amenities better suited to be privately owned and/or operated.


[1] there will be two great golf courses; the finest tennis facilities in the world in the Tahoe Racquet Club; & major ski development;


riding stables with event areas for activities such as trails to the very crest of the mountains and to remote places for evening and all-


night cookouts, both by horse back and wagon hay rides; gaming and related night club entertainment and a cultural center with related


youth programs.


[2] P.21 https://www.yourtahoeplace.com/uploads/pdf-ivgid/2024-0828_BOT_Agenda_Packet.pdf
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