





STATE OF NEVADA

LAS VEGAS OFFICE
DEPARTMENT OF TAXATION J00 & ‘Warm Springs R, Suite 200
Web Site: https://tax.nv.gov Las Vegas, Nevada 89119
) Phone (702) 486-2300
Call Center: (866) 962-3707 Fax (702) 486.2373
JOE LOMBARDO
Governor CARSON CITY OFFICE RENO OFFICE
GEORGE KELESIS 3850 Arrowhead Drive, 2% Floor 4600 Kieteke Lane, Suite L235
Chair, Nevada Tax Commission Carson City, Nevada 89706 Reno, NV 89502
SHELLIE HUGHES Phone: (775) 684-2000 Phone: (775) 687-9999
Executive Director Fax: (775) 684-2020 Fax: (775) 688-1303

March 4, 2025

Incline Village General Improvement District
Jessica O'Connell, Director of Finance

893 Southwood Boulevard

Incline Village, NV 89451

Re: Request for 4th Extension for Annual Audit Report
Dear Ms. O'Connell,

The Department of Taxation is in receipt of your request for an extension of the filing requirements for the above
referenced annual audit report. Pursuant to NRS 354.624, it is the Department's policy to grant extensions only
where unforeseen and uncontrollable conditions exist, and where due care and adequate planning by both the entity
and the auditor make the five-month statutory audit preparation period insufficient.

Pursuant to your letter dated February 19, 2025, and the Department's policy on granting extensions, IVGID is
hereby granted a 4th extension until March 25, 2025, for the submission to its governing body the audit report for
the fiscal year ending June 30, 2024.

The extension is contingent on the submission of two copies of the audit report to the Department of Taxation no
later than March 26, 2025.

If you should have any questions, do not hesitate to call me at (775) 684-2065 or e-mail me at
kgrahmanni@tax.state nv.us.

Sincerely,

Al b

Keilie Grahmann

Budget Analyst

Local Government Finance
Department of Taxation
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April 2, 2025

State of Nevada

Nevada Department of Taxation

Local Government Finance

Attention: Kelly Langley and Kellie Grahmann
3850 Arrowhead Dr, 2™ Floor

Carson City, NV 89706

Subject: Request for 30-Day Extension to File FY2023-24 Annual Audit Report
Pursuant to NAC 354.735 - Fifth Extension Request

Dear Kelly Langley and Kellie Grahmann,

In accordance with NAC 354.735, the Incline Village General Improvement District (IVGID)
requests a third time extension to file IVGID’s FY2023-24 Audit Report required by NRS
354.624. The following information is provided regarding IVGID’s request in compliance with
NAC 354.735:

CC:

a)
b)
c)
d)
e)

f)

Name of Local Government: Incline Village General Improvement District

Name of Auditor and Firm: Jennifer Farr, Davis Farr, LLP

Date the Report will be Filed with the Governing Body: April 30, 2025

Date the Report will be Filed with the Department of Taxation: Mayl, 2025

Reason for Application for Time Extension to File Report:

The IVGID Finance Department is currently completing the FY24 audit and preparing the
required materials for the auditors. Additional time is necessary to correct erroneous
workpapers submitted by former staff. The department is also actively recruiting for
vacant positions and reorganizing its structure to enhance overall efficiency.

Name of Person Making Application: Jessica O’Connell, Director of Finance
Date of Application: April 2, 2025

Respectfully Submitted,

Jessica O'Connell
Director of Finance

IVGID Board of Trustees & Audit Committee
Auditor Jennifer Farr, Davis Farr, LLP

Incline Village General Improvement District
Administrative Offices « 893 Southwood Boulevard, Incline Village, Nevada 89451
« (775) 832-1100 = www.yourtahoeplace.com



Item F.2.

MEMORANDUM

TO: Audit Committee

THROUGH: Robert Harrison
District General Manager

FROM: Jessica O’'Connell
Director of Finance

SUBJECT: Review, discuss and recommend an auditor for the 2024/2025 Fiscal
Year District Audit

DATE: March 26, 2025

DavisFarr has informed the District that they will not be our auditors for the
upcoming fiscal year. The Audit Committee should discuss alternatives, and Staff
will provide an update on their ability to find a new auditing firm. There is a Nevada
Revised Statute that requires the District to designate its auditor no later than
March 30, 2025.
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BAKER WATER AND SEWER
GENERAL IMPROVEMENT DISTRICT
P. 0. Box 165, Baker, NV 89311

Dee Ferguson, Trustee
Rowena Leonard, Vice-Chairman David Baker, Trustee
Terry Steadman, Treasurer Don Geary, System Operator

Date: April 7, 2025

To: Nevada Department of Taxation

Re: Request for Waiver

Please be advised that the Baker Water and Sewer General Improvement District (BWSGID) is
formerly requesting a waiver on the requirement for an external audit due to annual expenses
that are in excess of $ 300,000 pursuant to NRS 354.624. The overrun was caused by receiving
an emergency grant from the Office of Financial Assistance (OFA)/State Revolving Fund (SRF) to
correct a chronic health risk to our customers due to aging and failing infrastructure. All 94
saddle-taps in Baker Township had to be replaced as mandated by the Nevada Bureau of Safe
Drinking Water and the Bureau of Water Pollution Control. BWSGID received a $ 253,908.99
grant form the SRF and spent $ 263,322.61 in repairs on this project. Our typical annual
reoccurring expenses are less than half of the $ 300,000 maximum. Please see the attached
BWSGID financials.

The cost of conducting an external audit would create a sever financial hardship on our general
improvement district and negatively impact our operational stability which could put us into a
situation of receivership as defined in NRS 318. Attached for your review and consideration are
the talking points from the conference call we had with Kelly Langley and Lynn Lukacs on March
3, 2025,

Respectfully,

f
Rowena Leonard — Vice Chairman _r@l/\}e//lﬁk Zﬁ/@'ﬂ ‘/’7"/‘!4

Terry Steadman — Treasurer QM/IQO/W
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M Gmall Terry Steadman <xenmani23@gmail.com>

RE: Baker Water & Sewer June 30, 2024 Financial Statement

Lynn Lukacs <llukacs@tax.state.nv.us>
To: "xenman123@gmail.com” <xenman123@gmail.com>
Cc: Jeannie Erickson <jerickson@mmoc.cpa>

Hello Terry,

Please note that the FY24 Statemnent of Revenues and Expenses for Baker Water & Sewer GID show a tatal actual expenditure of $376,340.43 (368,283.54+8,056.89). For your reference, | f
greater than the exemption limit of $300,000 that is noted in NRS 354.475 and in a Department letter (dated 2/27/24). We understand that you were granted a FY25 exemption via this Depart

As a result, per section 2 of NRS 354.475, Baker Water and Sewer GID will need to provide an audit report for FY25 that will be due 12/31/25. For your reference, screen shots (Screen Shots

For any questions, please do not hesitate to reach out via my email or office phone at 775-684-2027. Thank-you!

Screen Shot 1:

Baker Water and Sewer GID

Statement of Revenues and Expenses
For the Year Ended June 30, 2024

Jul '23 - Jun 24

Ordinary Income/Expense

Income
253,908.99
Revenue Water & Sewer 82,099.96

Total Income 342,008.95
Expense
Contract Labor 23,908.88
Utilities 3,017.00
Insurance 200.00
Other Operating Expenses
Advertising 167.25
Licenses & Fees 300.00
Miscellaneous 1,103.33
Office Supplies 1,723.58
Permits 3,329.50
Professional 6,71
DD
Supplies 1,054.10
Testing Expense 4,248.54
Total Other Operating Expenses 281,962.66
Depreciation 59,195.00
Total Expense 368,283 54
Net Ordinary Income (26,274 .59)
Other Income/Expense
Other Income
Interest Income 513.92
Total Other Income 513.92
Other Expense
Interest Expense 8,056.89
Total Other Expense 8,056.89
Net Other Income (7,542.97)
Net Income (33,817.56)
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M Gmall Terry Steadman <xenman123@gmail.com>

RE: Baker Water & Sewer June 30, 2024 Financial Statement

Jeannie Erickson <jerickson@mmc.cpa> Tue, Feb 25, 2025 at 1:51 PM
To: Lynn Lukacs <llukacs@tax.state.nv.us>, "xenman123@gmail.com” <xenman123@gmail.com>
Cc: Mark Paris <mparis@mmc.cpa>, Renae Budak <rbudak@mmc.cpa>, "Kelly S. Langley" <klangley@tax.state.nv.us>

Hello Lynn,

We appreciate your assistance and the additional consideration of granting Baker Water & Sewer GID an exemption for their FY 25
audit.

We've attached a 5-Year Comparative Profit and Loss to show the expenditures for Baker Water & Sewer GID have consistently
been well below the $300,000 threshold.

Also, below is additional information on the emergency repair from Terry Steadman, treasurer for Baker Water & Sewer GID, that
caused them to go over $300,000 in FY 2024.

The Baker Emergency Saddle-tap Replacement Project was necessitated by aging/failing infrastructure that has been in the
ground for over 30 years. Leaking saddle-taps created a significant risk to the health, safety and welfare of our customers due to
the potential contamination of their only clean and safe drinking water source. Under the Federal Clean Water Act, our GID is
required to follow the regulations of the NDEP and the Nevada Bureau of Water Pollution Control. As you can see from the
pictures, the threaded U-bolts that secure the saddle-tap to the water main had significant structural failure. As a result, BWSGID
had to replace all 94 saddle-tap connections and service lines.

Baker is an economically challenged community falling below the MHI. This being the case, Baker Water & sewer GID was eligible
to apply for emergency grant funding through the Nevada State Revolving Fund to mitigate the problem. The following are required
tasks that were performed before actual construction in order to qualify for funding:

1. Prepare a Preliminary Engineer Report including estimated costs.

2. Prepare an Environmental Assessment.

3. Conduct Historical, Cultural and Archaeological Surveys

4. Acquire easements and ROWs.

In many cases, only 80% of the costs associated with the above are covered by the funding agency. The remaining 20% is paid by
the applicant. During the construction phase, our GID also paid for the daily on-site inspections and water quality tests required by
statute. Total expenses associated with this project plus our usual "annual recurring" expenses is what drove us over the $
300,000 exemption limit. Having to pay for an independent audit would create an extreme financial hardship on our community.

Lttt Ham il mmmlm mminn fmmil 1 IO L —OREAE AFT2E 2 dimua—rt B.oaarcrh=all® narmmenid=men_f-1R2RNR7702R2APNARAR cimnl=msa-F18250R7 793R 78320563 1/4
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M Gmaii Terry Steadman <xenman123@gmail.com>

Petition for Exemption
1 message

Terry Steadman <xenman123@gmail.com> Wed, Mar 12, 2025 at 4:33 PM
To: Mark Paris <mparis@mmc.cpa>, Jeannie Erickson <jerickson@mmec.cpa>, Renae Budak <rbudak@mmc.cpa>

Cc: RoeRex <roerex@att.net>, Dave Baker <dave_baker41@hotmail.com>, inkydinkystinky@gmail.com, Don Geary
<dondiy@icloud.com>, Marianne Denton <marianne.denton@rcac.org>, Terry Steadman <xenman123@gmail.com>

Group,

This is a follow-up to the conference call with the Nevada Department of Taxation regarding BWSGID's request for a
Petition of Exemption FYE June 30, 2025. The following are some talking points that | think need some consideration:

1. Our funding contract from the SRF references 2 CFR, Section 200, Paragraph 9.3 which establishes the
maximum expenditure amount of greater than or equal to $ 750,000 in a fiscal year. Italso defines the requirement for a
Financial Information Audit which is at "the discretion of the Division" in Paragraph 10.0. (see the attached).

2. NRS 354.475 establishes the budgeted annual total expenditures at $ 300,000. However, it also states that a
special district " with budgeted annual total expenditures of $ 300,00 or more in a fiscal year that reasonably anticipates
its actual annual total expenditures for that fiscal year will be less than $ 300,000 may petition the Department of Taxation
for a conditional exemption from the requirement of providing for an annual audit pursuant to NRS 354.624 for that fiscal
year (see the attached). BWSGID's usual annual recurring expenses are less than the Maximum Amount. It is non-
recurring revenues and expenditures associated with grants obtained to comply with EPA and NDEP Regulations that put
us over the $ 300,000 limit.

3. ltis apparent that there is a significant disparity between the monetary limits and terms and conditions established in 2
CFR, Section 200 and NRS 354.475.

2 CFR, Section 200 was revised 08/19/20 and NRS 354.475 was revised 2024. Neither statute reflects the real increase
in costs associated with supply chain issues, materials, labor, transportation, liability insurance and additional regulatory
compliance required by our consultants and contractors.

4. Should the cash flow analysis of a Petition for Exemption include the revenues and expenditures associated with
grants especially when they are needed for complying with state and federal regulations? [s there a waiver so that only
the usual annual recurring revenues/expenses are included? Why is an external audit required strictly on an arbitrary
monetary limit when BWSGID has no history of routine/significant infractions, discrepancies or inconsistencies in our
financial reporting?

5. All of our financial regulatory reporting is prepared by a Nevada licensed and certified CPA firm. Grants received from
the Nevada Division of Conservation and Natural Resources and the State Revolving Fund are processed through the
Nevada Infrastructure Financial System which has a sophisticated built-in audit algorithm. In addition, all draw requests
are reviewed by an administrator before being submitted for reimbursement. When BWSGID receives the reimbursement
via an ACH transfer to our bank account, we pay the consultant or contractor. Then a cancelled check is submitted as
proof of payment before we can submit a new draw request. Why is it necessary for NDT to have another layer of
checkers checking checkers?

6. The requirement for an independent audit could cost $ 30 K. That is more than half of what BWSGID has in our
checking account to pay for routine recurring expenses. This would create a severe financial hardship on economically
challenged rural communities that fall below the MHI making it cost prohibitive to apply for grants/principal forgiveness
loans that are prioritized for constructing water and wastewater infrastructure necessary to comply with state and federal
requirements and regulations. Rural communities are essentially being penalized for qualifying, applying and receiving
federal funding.

The issues and concerns aforementioned above need to be resolved by NDEP/OFA/SRF and the Nevada Department of
Taxation so that we can move forward in completing our critical projects in a timely and cost effective manner.

On a separate note, a request was made fo provide information on grant funds received or reserved and associated
anticipated expenditures including timelines. They are the following:
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STATE OF NEVADA

LAS VEGAS OFFICE
DEPARTMENT OF TAXATION 700 E. Warm Springs Rd, Suite 200
Web Site: https://tax.nv.gov Las Vegas, Nevada 89119
. Phone (702) 486-2300
Call Center: (866) 962-3707 Fax (702) 486.2373
JOE LOMBARDO ;
Govgrnor CARSON CITY OFFICE RENO OFFICE
GEORGE KELESIS 3850 Arrov_vhead Dr., 2" Floor 4600 Kietzke Lane, Suite L235
Chair, Nevada Tax Commussion Carson City, Nevada 89706 Reno, NV 89502
SHELLIE HUGHES Phone: (775) 684-2000 Phone; (775) 687-9999
Executive Director Fax: (775) 684-2020 Fax: (775) 688-1303

November 12, 2024

Mr. Kendall Swensen, Board Administrator
Winnemucca Convention & Visitors Authority
50 West Winnemucca Blvd.

Winnemucca, Nevada 89445

Re:  Request for Extension of Annual Audit Report — FY 2024

Dear Mr. Swensen,

The Department of Taxation is in receipt of your request for an extension of the filing requirements for
the annual audit report. It is the Department’s policy to grant extensions only where unforeseen and
uncontrollable conditions exist, and where due care and adequate planning by both the entity and the
auditor make the five-month statutory audit preparation period insufficient.

Pursuant to your letter dated November 19, 2024, and the Department’s policy on granting extensions,
Winnemucca Convention & Visitors Authority is hereby granted an extension until December 30, 2024,
for the submission to its governing body the audit report for the fiscal year ending June 30, 2024.

The extension is contingent on the submission of two copies of the audit report to the Department of
Taxation no later than January 31, 2025.

Should you have any questions, do not hesitate to contact me at (775) 684-2077 or by e-mail at
kgransbe tax.state.nv.us.

y .

Keri Gransbery, Bligdget Analyst
Local Government Finance
Department of Taxation

Sincerely,

Page 1 of 1 ADM-C004
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STATE OF NEVADA
DEPARTMENT OF TAXATION

MAIN OFFICE
3850 Arrowhead Drive
Carson City, Nevada 89706

March 11, 2025
Mr. Kendall Swensen, Board Administrator
Winnemucca Convention & Visitors Authority

50 West Winnemucca Bivd.
Winnemucca, Nevada 83445

Re:  Request for Second Extension of Annual Audit Report — FY 2024

Dear Mr. Swensen,

JOE LOMBARDO
Governor

GEORGE KELESIS
Chatr, Nevada Tax Comniission

SHELLIE HUGHES
Executive Director

The Department of Taxation is in receipt of your second request for an extension of the filing requirements
for the annual audit report. It is the Department’s policy to grant extensions only where unforeseen and
uncontrollable conditions exist, and where due care and adequate planning by both the entity and the

auditor make the five-month statutory audit preparation period insufficient.

Pursuant to your untimely filled second extension letter dated February 26, 2025, and the Department's
policy on granting extensions, Winnemucca Convention & Visitors Authority is hereby granted an
extension until March 18, 2025, for the submission of the audit report to its governing body.

The extension is contingent on the submission of two copies of the audit report to the Department of

Taxation no later than March 20, 2025.

Should you have any questions, do not hesitate to contact me at (775) 684-2077 or by e-mail at

kgransbery@tax.state.nv.us.

Sincerely,

“""" |

Keri Gransbery, Budgét Analyst
Local GovernmektFinance
Department of Taxation
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P.O. Box 837
Reno, NV 89504 USA
e t: 775.827.7600

November 26, 2024

Kellie J. Grahmann

Local Government & Finance
Nevada Department of Taxation
1550 E. College Parkway, Suite 115
Carson City, NV 89706

Dear Kellie Grahmann:

The Reno-Sparks Convention & Visitors Authority (RSCVA) is formally submitting a request for
extension for our Annual Comprehensive Financial Report and related external audit, performed by
Moss Adams LLP, for the fiscal year ended June 30, 2024, in accordance with the provisions of NAC
354.735.

We would like to request an extension of our deadline from December 2, 2024, to January 30,
2025.

We are unable to issue our financial report timely due to extenuating circumstances, which include:

- The unexpected retirement of our Accounting Manager, whose dramatically declining work
performance delayed the year-end close (additional details can be provided upon request).

- The Vice President of Finance has been providing care for her mother, who has been completely
immobile since September 2024 and is awaiting surgery to regain mobility (details and supporting
records can be provided upon request)

- The Vice President of Finance has faced significant health challenges over the past several
months, which, although improving, have had lasting effects (details and supporting records can be
provided upon request).

We've spent extensive time planning for and providing due care towards year-end close and the
external audit, however, these circumstances are out of our control.

We appreciate your consideration of our extension request. Please contact me directly if you have
any questions.

Sincerely,

Cousndney fJasger

Courtney Jaeger, CPA
Vice President of Finance
775.750.4678




STATE OF NEVADA

LAS VEGAS OFFICE
DEPARTMENT OF TAXATION 700 E. Warm Springs Rd, Suite 200
Web Site: https://tax.nv.gov Las Vegas, Nevada 89119
. Phone (702) 486-2300
Call Center: (866) 962-3707 Fax (102) 486.2373
JOE LOMBARDO
Governor CARSON CITY OFFICE RENO OFFICE
GEORGE KELESIS 3850 Arrow!lead Drive, 2™ Floor 4600 Kietzke Lane, Suite 1235
Chair, Nevada Tax Commission Carson City, Nevada 89706 Reno, NV 89502
SHELLIE HUGHES Phone: (775) 684-2000 Phone: (775) 687-9999
Executive Director Fax: (775) 684-2020 Fax: (775) 688-1303

December 9, 2024

Reno-Sparks Convention & Visitors Authority
Courtney Jaeger, CPA

P.O. Box 837

Reno, NV 89504

Re:  Request for Extension on Annual Audit Report

Dear Ms. Jaeger:

The Department of Taxation is in receipt of your request for an extension, of the filing requirements for
the annual audit report. Pursuant to NRS 354.624, it is the Department’s policy to grant extensions
only where unforeseen and uncontrollable conditions exist and where due care and adequate planning
by both the entity and the auditor make the five-month statutory audit preparation period insufficient.

Pursuant to your letter dated November 26, 2024, and the Department’s policy on granting extensions,
Reno-Sparks Convention & Visitors Authority is hereby granted an extension of until December 31,
2024, for the submission to its governing body the audit report for the fiscal year ending June 30, 2024.

The extension is contingent on the submission of two copies of the audit report to the Department of
Taxation no later than January 31, 2025.

If you should have any questions, do not hesitate to call me at (775) 684-2065. My e-mail address is
Kgrahmann@tax.state.nv.us.

Sincerely,

Kellie Grahmann, Budget Analyst
Local Government Finance



P.O. Box 837
Reno, NV 89504 USA
e t: 775.827.7600

January 30, 2025

Kellie J. Grahmann - Local Government & Finance
Nevada Department of Taxation

1550 E. College Parkway, Suite 115

Carson City, NV 89706

Dear Kellie Grahmann:

The Reno-Sparks Convention & Visitors Authority (RSCVA) is formally submitting a request for
extension for our Annual Comprehensive Financial Report and related external audit, performed by
Moss Adams LLP, for the fiscal year ended June 30, 2024, in accordance with the provisions of NAC
354.735.

We would like to request an extension of our deadline from December 2, 2024, to March 31, 2024.

We are unable to issue our financial report timely due to extenuating circumstances, which include:

The Human Resources Manager was suspended and subsequently resigned due to
inappropriate and dishonest conduct. (details and supporting records can be
provided upon request). The Human Resources Manager did not complete the
employee census as required, and was dishonest about the status of the census,
which has led to the delay of the issuance of the required OPEB Actuarial Valuation.

o Our actuary is currently preparing our required valuation. We are also pleased
to report that we have hired a Director of Human Resources and created the
position of Employee Engagement Manager to prevent similar issues from
occurring in the future.

The unexpected retirement of our Accounting Manager, following a significant
decline in work performance, caused delays in the year-end close process (additional
details and supporting records can be provided upon request). The Vice President of
Finance has assumed the majority of these duties while we recruit for the vacant
position.

o Despite these challenges, our audit has progressed successfully, with no
findings or recommendations to date.



The Vice President of Finance has been providing care for her mother, who has been
immobile since September 2024 and is undergoing a long rehabilitation following surgery in
December 2024 (details and supporting records can be provided upon request).

The Vice President of Finance faced significant health challenges over the past several

months which, although improving, have had lasting effects (details and supporting records
can be provided upon request).

Despite these challenges, we have dedicated significant time and effort to year-end close and the
external audit. Accuracy and compliance remain our top priorities, but these extenuating
circumstances have necessitated additional time to ensure an accurate financial report.

We appreciate your consideration of our extension request. Please contact me directly with any
questions or if additional information is required.

Sincerely,

Countney Jasger

Courtney Jaeger, CPA
Vice President of Finance
775.750.4678



April 8, 2025
R STATE OF NEVADA Reno N\F/).E(})9ISBOOI USS,Z
I 8 DEPARTMENT OF TAXATION t': 775.827.7600

Kellie J. Grahmann - Local Government & Finance
Nevada Department of Taxation

1550 E. College Parkway, Suite 115

Carson City, NV 89706

Dear Kellie Grahmann:

The Reno-Sparks Convention & Visitors Authority (RSCVA) is formally submitting a request for
extension for our Annual Comprehensive Financial Report and related external audit, performed by
Moss Adams LLP, for the fiscal year ended June 30, 2024, in accordance with the provisions of NAC
354.735.

We respectfully request an extension of our deadline to June 25, 2025, based on our prior
conversations with you.

As previously discussed, we are unable to issue our financial report timely due to extenuating
circumstances, which include:

The Human Resources Manager was suspended and subsequently resigned due to
inappropriate and dishonest conduct. (details and supporting records can be
provided upon request). The individual failed to complete the required employee
census and misrepresented its status, leading to delays in obtaining the OPEB
Actuarial Valuation. Actuarial firms have limited availability and operate on long lead
times, as do public accounting firm, so missing the scheduled windows with both
providers has caused delays.

o Our actuary is currently preparing our required valuation. We are also proud
to report that we have hired a Director of Human Resources and created the
position of Employee Engagement Manager to prevent similar issues from
occurring in the future.

The unexpected retirement of our Accounting Manager, following a significant
decline in work performance, caused delays in the year-end close process (additional
details and supporting records can be provided upon request). The Vice President of
Finance has assumed the majority of these duties while we recruit for the vacant
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position, frequently working 70+ hours per week.

o Despite these challenges, our audit has progressed successfully, with no
findings or recommendations to date.

The Vice President of Finance has been providing care for her mother, who has been
immobile since September 2024 and is undergoing a long rehabilitation following major
surgery in December 2024 (details and supporting records can be provided upon request).

The Vice President of Finance faced significant health challenges over the past several
months which, although improving, have had lasting effects (details and supporting records
can be provided upon request).

Despite these challenges, we have continued to dedicate significant time and effort to completing
year-end close and supporting the external audit. Accuracy and compliance remain our top priorities,
and these circumstances have necessitated additional time to ensure a complete and accurate
financial report.

We spoke with our Bond Advisor, who assured us that there will be no negative implications on our
debt service disclosure requirements due to this delay in completing the ACFR. He also noted that
several local governments in Nevada are experiencing similar timing issues, including the State of
Nevada, which has not yet issued its FY 2023 ACFR. Based on those conversations, a completion
date of June 30, 2025 or later for the RSCVA’s FY 2024 ACFR is considered fully acceptable to
bondholders. That is the date reflected in the attached extension letter. However, if that timeline
changes for any reason, we will be sure to keep you informed.

Thank you again, and please contact me directly if additional information is required.

Sincerely,

Coundney Yarger

Courtney Jaeger, CPA
Vice President of Finance
775.750.4678



RECEIVED

April 16, 2025
STATE OF NEVADA
DEPARTMENT OF TAXATION

P.O. Box 837
Reno, NV 89504 USA
t: 775.827.7600
®

VisitRenoTahoe.com

Committee of Local Government Finance
Nevada Department of Taxation

9850 Double R Blvd

Reno, Nevada 89511

Dear Nevada Department of Taxation and Committee of Local Government Finance,

The Reno-Sparks Convention & Visitors Authority (RSCVA) is formally requesting an
extension for submission of our Annual Comprehensive Financial Report (ACFR) and
related external audit, for the fiscal year ended June 30, 2024, in accordance with the
provisions of NAC 354.735, which in part, states: 7he reason the application is being made,
including an explanation of why the statutory date for submission could not be met if due
care and adequate planning were exercised by the local government and the auditor.

We respectfully request an extension of our deadline to June 30, 2025, based on our prior
conversations with the Nevada Department of Taxation.

We are unable to issue our financial report on time due to the following extenuating
circumstances, which are in no way the result of a lack of due care or inadequate planning:

Human Resources Disruption:

The employee responsible for overseeing the completion of the OPEB Actuarial
Valuation was suspended and subsequently resigned due to conduct in violation of
the RSCVA’s personnel policies. The conduct in question was detected through our
internal control structure. Prior to the employee’s departure, the employee was
tasked with completing a required employee census and obtaining the RSCVA’s
OPEB Actuarial Valuation (the “Actuarial Valuation”). This task was part of the
employee’s regular assigned duties. The employee made misrepresentations during
their time of employment regarding the status of the Actuarial Valuation. Upon the
employee’s departure, it was discovered that the necessary work and processing of
the Actuarial Evaluation was never done. This directly caused delays in obtaining
our Actuarial Valuation.

Upon discovery of the failure, the RSCVA acted quickly to obtain the necessary
Actuarial Valuation. However, actuarial and public accounting firms operate on long
lead times. Because of the missed window with both our actuary and auditor, we
have experienced unavoidable delays.
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Our actuary is currently preparing the required Actuarial Valuation and, per our
most recent conversation, expects to have it completed during April 2025. Once
received, we will coordinate with our contracted public accounting firm to schedule
the remaining audit procedures. The RSCVA will request that these audit procedures
be completed on an expedited basis in order to complete the ACFR as expeditiously
as possible.

In response to the issues set forth herein, we have restructured our Human
Resources Department and newly created the positions of Director of Human
Resources and Employee Engagement Manager, to prevent similar issues from
occurring in the future.

Importantly, this delay has had no negative operational impacts on the RSCVA.

Regarding budgetary impact, the Actuarial Valuation affects only the government-wide
financial statements and does not impact fund-level statements. As such, we submitted
our tentative budget to the Department of Taxation on time, and we will also submit our
annual budget timely.

In addition, we consulted with our Bond Advisor, who confirmed that this delay will not
negatively affect our debt service disclosure requirements whatsoever.

We were informed that this updated extension request letter was due to the Committee
no later than April 16, 2025. Should any facts or circumstances outlined in this letter
change between the time of submission and the Committee’s meeting on April 29, 2025,
we will promptly notify both the Committee and the Department of Taxation by way of
supplement.

Thank you for your time and consideration. Please contact me directly if you need any
additional information or documentation.

Sincerely,

Countney Yasger

Courtney Jaeger, CPA
Vice President of Finance
Reno-Sparks Convention & Visitors Authority
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