






Incline Village General Improvement District 
Administrative Offices • 893 Southwood Boulevard, Incline Village, Nevada 89451 

• (775) 832-1100 • www.yourtahoeplace.com 

  April 2, 2025 

 
State of Nevada 
Nevada Department of Taxation 
Local Government Finance 
Attention: Kelly Langley and Kellie Grahmann 
3850 Arrowhead Dr, 2nd Floor 
Carson City, NV 89706 
 
Subject:  Request for 30-Day Extension to File FY2023-24 Annual Audit Report 
Pursuant to NAC 354.735 - Fifth Extension Request  
 
Dear Kelly Langley and Kellie Grahmann, 
 
In accordance with NAC 354.735, the Incline Village General Improvement District (IVGID) 
requests a third time extension to file IVGID’s FY2023-24 Audit Report required by NRS 
354.624. The following information is provided regarding IVGID’s request in compliance with 
NAC 354.735: 
 

a) Name of Local Government: Incline Village General Improvement District 
b) Name of Auditor and Firm:  Jennifer Farr, Davis Farr, LLP 
c) Date the Report will be Filed with the Governing Body: April 30, 2025 
d) Date the Report will be Filed with the Department of Taxation: May1, 2025 
e) Reason for Application for Time Extension to File Report:   

The IVGID Finance Department is currently completing the FY24 audit and preparing the 
required materials for the auditors. Additional time is necessary to correct erroneous 
workpapers submitted by former staff. The department is also actively recruiting for 
vacant positions and reorganizing its structure to enhance overall efficiency. 
Name of Person Making Application: Jessica O’Connell, Director of Finance 

f) Date of Application: April 2, 2025 
 

 

Respectfully Submitted,  
 
   

Jessica O’Connell  
Director of Finance  
 

cc:   IVGID Board of Trustees & Audit Committee 
 Auditor Jennifer Farr, Davis Farr, LLP 



Item F.2.

M E M O R A N D U M

TO: Audit Committee

THROUGH: Robert Harrison
District General Manager

FROM: Jessica O’Connell
Director of Finance

SUBJECT: Review, discuss and recommend an auditor for the 2024/2025 Fiscal 
Year District Audit

DATE: March 26, 2025

DavisFarr has informed the District that they will not be our auditors for the 
upcoming fiscal year. The Audit Committee should discuss alternatives, and Staff 
will provide an update on their ability to find a new auditing firm. There is a Nevada 
Revised Statute that requires the District to designate its auditor no later than 
March 30, 2025.
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P.O. Box 837 
Reno, NV 89504 USA 

t: 775.827.7600 

November 26, 2024

Kellie J. Grahmann 
Local Government & Finance 
Nevada Department of Taxation 
1550 E. College Parkway, Suite 115  
Carson City, NV 89706  

Dear Kellie Grahmann: 

The Reno-Sparks Convention & Visitors Authority (RSCVA) is formally submitting a request for 
extension for our Annual Comprehensive Financial Report and related external audit, performed by 
Moss Adams LLP, for the fiscal year ended June 30, 2024, in accordance with the provisions of NAC 
354.735. 

We would like to request an extension of our deadline from December 2, 2024, to January 30, 
2025.  

We are unable to issue our financial report timely due to extenuating circumstances, which include:

- The unexpected retirement of our Accounting Manager, whose dramatically declining work
performance delayed the year-end close (additional details can be provided upon request).
- The Vice President of Finance has been providing care for her mother, who has been completely
immobile since September 2024 and is awaiting surgery to regain mobility (details and supporting
records can be provided upon request)
- The Vice President of Finance has faced significant health challenges over the past several
months, which, although improving, have had lasting effects (details and supporting records can be
provided upon request).

We’ve spent extensive time planning for and providing due care towards year-end close and the 
external audit, however, these circumstances are out of our control. 

We appreciate your consideration of our extension request. Please contact me directly if you have 
any questions.  

Sincerely, 

Courtney Jaeger, CPA 
Vice President of Finance 
775.750.4678 
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P.O. Box 837 
Reno, NV 89504 USA 

t: 775.827.7600 

 
January 30, 2025 

Kellie J. Grahmann - Local Government & Finance  
Nevada Department of Taxation  
1550 E. College Parkway, Suite 115  
Carson City, NV 89706 

Dear Kellie Grahmann: 

The Reno-Sparks Convention & Visitors Authority (RSCVA) is formally submitting a request for 
extension for our Annual Comprehensive Financial Report and related external audit, performed by 
Moss Adams LLP, for the fiscal year ended June 30, 2024, in accordance with the provisions of NAC 
354.735. 

 
We would like to request an extension of our deadline from December 2, 2024, to March 31, 2024.  

 
We are unable to issue our financial report timely due to extenuating circumstances, which include: 

 The Human Resources Manager was suspended and subsequently resigned due to 
inappropriate and dishonest conduct. (details and supporting records can be 
provided upon request). The Human Resources Manager did not complete the 
employee census as required, and was dishonest about the status of the census, 
which has led to the delay of the issuance of the required OPEB Actuarial Valuation.  

o Our actuary is currently preparing our required valuation. We are also pleased 
to report that we have hired a Director of Human Resources and created the 
position of Employee Engagement Manager to prevent similar issues from 
occurring in the future.  

 The unexpected retirement of our Accounting Manager, following a significant 
decline in work performance, caused delays in the year-end close process (additional 
details and supporting records can be provided upon request). The Vice President of 
Finance has assumed the majority of these duties while we recruit for the vacant 
position.  

o Despite these challenges, our audit has progressed successfully, with no 
findings or recommendations to date.  



\ 

 
 The Vice President of Finance has been providing care for her mother, who has been 

immobile since September 2024 and is undergoing a long rehabilitation following surgery in 
December 2024 (details and supporting records can be provided upon request).  

 
 The Vice President of Finance faced significant health challenges over the past several 

months which, although improving, have had lasting effects (details and supporting records 
can be provided upon request). 

 
Despite these challenges, we have dedicated significant time and effort to year-end close and the 
external audit. Accuracy and compliance remain our top priorities, but these extenuating 
circumstances have necessitated additional time to ensure an accurate financial report.  

 
We appreciate your consideration of our extension request. Please contact me directly with any  
questions or if additional information is required. 
 
 
Sincerely, 
 
 
 

Courtney Jaeger, CPA  
Vice President of Finance  
775.750.4678 
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P.O. Box 837 
Reno, NV 89504 USA 

t: 775.827.7600 

 

Kellie J. Grahmann - Local Government & Finance  
Nevada Department of Taxation  
1550 E. College Parkway, Suite 115  
Carson City, NV 89706 

Dear Kellie Grahmann: 

The Reno-Sparks Convention & Visitors Authority (RSCVA) is formally submitting a request for 
extension for our Annual Comprehensive Financial Report and related external audit, performed by 
Moss Adams LLP, for the fiscal year ended June 30, 2024, in accordance with the provisions of NAC 
354.735.  

 
We respectfully request an extension of our deadline to June 25, 2025, based on our prior 
conversations with you.   

 
As previously discussed, we are unable to issue our financial report timely due to extenuating 
circumstances, which include: 

 The Human Resources Manager was suspended and subsequently resigned due to 
inappropriate and dishonest conduct. (details and supporting records can be 
provided upon request). The individual failed to complete the required employee 
census and misrepresented its status, leading to delays in obtaining the OPEB 
Actuarial Valuation. Actuarial firms have limited availability and operate on long lead 
times, as do public accounting firm, so missing the scheduled windows with both 
providers has caused delays. 

o Our actuary is currently preparing our required valuation. We are also proud 
to report that we have hired a Director of Human Resources and created the 
position of Employee Engagement Manager to prevent similar issues from 
occurring in the future.  

 The unexpected retirement of our Accounting Manager, following a significant 
decline in work performance, caused delays in the year-end close process (additional 
details and supporting records can be provided upon request). The Vice President of 
Finance has assumed the majority of these duties while we recruit for the vacant 
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position, frequently working 70+ hours per week.  

o Despite these challenges, our audit has progressed successfully, with no 
findings or recommendations to date.  

 
 The Vice President of Finance has been providing care for her mother, who has been 

immobile since September 2024 and is undergoing a long rehabilitation following major 
surgery in December 2024 (details and supporting records can be provided upon request).  

 
 The Vice President of Finance faced significant health challenges over the past several 

months which, although improving, have had lasting effects (details and supporting records 
can be provided upon request). 

 
Despite these challenges, we have continued to dedicate significant time and effort to completing 
year-end close and supporting the external audit. Accuracy and compliance remain our top priorities, 
and these circumstances have necessitated additional time to ensure a complete and accurate 
financial report. 
 
We spoke with our Bond Advisor, who assured us that there will be no negative implications on our 
debt service disclosure requirements due to this delay in completing the ACFR. He also noted that 
several local governments in Nevada are experiencing similar timing issues, including the State of 
Nevada, which has not yet issued its FY 2023 ACFR. Based on those conversations, a completion 
date of June 30, 2025 or later for the RSCVA’s FY 2024 ACFR is considered fully acceptable to 
bondholders. That is the date reflected in the attached extension letter. However, if that timeline 
changes for any reason, we will be sure to keep you informed. 

 
Thank you again, and please contact me directly if additional information is required. 
 
 
Sincerely, 
 
 
 

Courtney Jaeger, CPA  
Vice President of Finance  
775.750.4678 
 
 



P.O. Box 837 
Reno, NV 89504 USA 

t: 775.827.7600 

                                                  
 

 

 
 
 
 
Committee of Local Government Finance  
Nevada Department of Taxation  
9850 Double R Blvd  
Reno, Nevada 89511 
 
Dear Nevada Department of Taxation and Committee of Local Government Finance, 
 
The Reno-Sparks Convention & Visitors Authority (RSCVA) is formally requesting  an 
extension for submission of our Annual Comprehensive Financial Report (ACFR) and 
related external audit, for the fiscal year ended June 30, 2024, in accordance with the 
provisions of NAC 354.735, which in part, states: The reason the application is being made, 
including an explanation of why the statutory date for submission could not be met if due 
care and adequate planning were exercised by the local government and the auditor.  
 
We respectfully request an extension of our deadline to June 30, 2025, based on our prior 
conversations with the Nevada Department of Taxation. 
 
We are unable to issue our financial report on time due to the following extenuating 
circumstances, which are in no way the result of a lack of due care or inadequate planning: 
 

Human Resources Disruption:  
 
The employee responsible for overseeing the completion of the OPEB Actuarial 
Valuation was suspended and subsequently resigned due to conduct in violation of 
the RSCVA’s personnel policies.  The conduct in question was detected through our 
internal control structure. Prior to the employee’s departure, the employee was 
tasked with completing a required employee census and obtaining the RSCVA’s 
OPEB Actuarial Valuation (the “Actuarial Valuation”). This task was part of the 
employee’s regular assigned duties.  The employee made misrepresentations during 
their time of employment regarding the status of the Actuarial Valuation.  Upon the 
employee’s departure, it was discovered that the necessary work and processing of 
the Actuarial Evaluation was never done.  This directly caused delays in obtaining 
our Actuarial Valuation.  
 
Upon discovery of the failure, the RSCVA acted quickly to obtain the necessary 
Actuarial Valuation.  However, actuarial and public accounting firms operate on long 
lead times. Because of the missed window with both our actuary and auditor, we 
have experienced unavoidable delays. 
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Our actuary is currently preparing the required Actuarial Valuation and, per our 
most recent conversation, expects to have it completed during April 2025. Once 
received, we will coordinate with our contracted public accounting firm to schedule 
the remaining audit procedures. The RSCVA will request that these audit procedures 
be completed on an expedited basis in order to complete the ACFR as expeditiously 
as possible.   
 
In response to the issues set forth herein, we have restructured our Human 
Resources Department and newly created the positions of Director of Human 
Resources and Employee Engagement Manager, to prevent similar issues from 
occurring in the future.  
 

Importantly, this delay has had no negative operational impacts on the RSCVA. 
 
Regarding budgetary impact, the Actuarial Valuation affects only the government-wide 
financial statements and does not impact fund-level statements. As such, we submitted 
our tentative budget to the Department of Taxation on time, and we will also submit our 
annual budget timely. 
 
In addition, we consulted with our Bond Advisor, who confirmed that this delay will not 
negatively affect our debt service disclosure requirements whatsoever.  
 
We were informed that this updated extension request letter was due to the Committee 
no later than April 16, 2025. Should any facts or circumstances outlined in this letter 
change between the time of submission and the Committee’s meeting on April 29, 2025, 
we will promptly notify both the Committee and the Department of Taxation by way of 
supplement. 
 
Thank you for your time and consideration. Please contact me directly if you need any 
additional information or documentation. 
 
 
Sincerely, 
 
 
 
Courtney Jaeger, CPA  
Vice President of Finance  
Reno-Sparks Convention & Visitors Authority 
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