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 Patric Starr – Enterprise Project Management Office (EPMO)
 Patricia Olmstead – Public Information Officer
 Katie Williford – Business Project Manager
 Jon Gardner – Business Process Analyst

Introductions
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Agenda
 Taxation Mission & Philosophy
 Project MYNT Mission Statement
 Project MYNT Overview
 MYNT Phases
 Development Methodology
 Continuous Improvement
 Excellence as a Standard

 Q&A
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Taxation Mission & 
Philosophy



Nevada Department of Taxation

Provide fair, efficient, and effective administration of tax programs for the State of Nevada in 
accordance with applicable statutes, regulations, and policies.​

Serve the taxpayers and state and local government entities and enable and recognize 
Department employees.​

Dedicated to the highest standards of professionalism and ethical conduct; committed to 
consistent, impartial and courteous service and treatment of our taxpayers.​

Providing resources, training and support to the employees of the Department, and fostering 
initiative, creativity and effective performance.​

Department of Taxation Mission & Philosophy 
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The mission of Project MYNT is to modernize the Nevada tax system to serve the needs of the 
Taxpayers in a customer-centric and efficient environment while maintaining the best interest of 

all Nevadans.

Project MYNT will provide taxpayers with a more timely, informative, and responsive experience 
when interacting with the Department. 

Project MYNT will also provide Department staff with a dynamic platform for workflow, 
automation, reporting, and management capacities that support Department processes, 

including processing returns, collections, audit, revenue accounting, and distribution.

Project MYNT Mission Statement



Nevada Department of Taxation

Three-Year Rollout Overview
Timeline of major phases
Appraisers → Assessors → Reporting functionality
How each phase fits into the broader modernization effort 

What the System Offers Today
Key capabilities now available
Benefits to staff, workflows, and data quality
Strategic goals behind the platform

Project MYNT
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MYNT Phases
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 Taxation follows an iterative 
development approach, as does 
our Vendor partner. 

 Neither are “Waterfall” in nature.
What this means – we iterate until 

we are comfortable with the 
system.

What this means for you… 

Iterative Approach

Development Methodology
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Continuous Improvement
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Continuous Improvement =

Operational Mastery
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Excellence as a Standard
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Excellence is:



Nevada Department of Taxation

Your Input Matters

Situational

Feedback Loop and
Continuous Improvement

Awareness and
Adaptive Strategies
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Q&A
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Department Resources
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• Team of experts to assist with questions:
• Outreach Team – assists with helping taxpayers register for e-Services 

outreach@tax.state.nv.us

• Patricia Olmstead – Public Information Officer taxpio@tax.state.nv.us

Department Resources

mailto:outreach@tax.state.nv.us
mailto:taxpio@tax.state.nv.us
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Thank you for attending
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