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Incliine Village General Improvement District
Bank Reconciliation (Bank to Book)
For the Month Ended February 28, 2026
***** UNAUDITED*****

WELLS FARGO - ENDING BANK BALANCE AT 2/28/26: 38,663.00  
WELLS FARGO - ENDING SWEEP BANK BALANCE AT 2/28/26: 22,938,159.86  
Sweep funds pending investment 7,857.18  

TOTAL WELLS FARGO OPERATING ACCOUNT FUNDS 22,984,680.04  

ADJ WFB CREDITS FROM GL:
Deposits in Transit 553,218.92  

ADJ WFB DEBITS FROM GL:
Current Outstanding AP Checks (399,072.82) 
Current Outstanding Payroll Checks (182,418.40) 
Account Adjustments (Transfer in Transit to Bank/Corrections)
Prior Period Adjustment 95,715.89  

WFB ADJUSTED BALANCE AT 2/28/26: 23,052,123.63  

GL BALANCE AT 2/28/26: 23,052,123.63  

Variance: - 

Date Prepared: 3/31/2026

Prepared By:

Jenni Cartwright, Controller

Approved By:

Noemi Barter, Finance Director





































Incliine Village General Improvement District
Bank Reconciliation (Bank to Book)
For the Month Ended March 31, 2026
***** UNAUDITED*****

WELLS FARGO - ENDING BANK BALANCE AT 3/31/26 74,356.00       
WELLS FARGO - ENDING SWEEP BANK BALANCE AT 3/31/26 21,766,296.33  
Sweep funds pending investment

TOTAL WELLS FARGO OPERATING ACCOUNT FUNDS 21,840,652.33  

ADJ WFB CREDITS FROM GL:
Deposits in Transit 13,584.75  

ADJ WFB DEBITS FROM GL:
Current Outstanding AP Checks (96,699.14) 
Current Outstanding Payroll Checks (177,110.58) 
Account Adjustments (Transfer in Transit to Bank/Corrections) 279,560.95  
Prior Period Adjustment 35,186.75  

WFB ADJUSTED BALANCE AT 3/31/26 21,895,175.06  

GL BALANCE AT 3/31/26 21,895,175.06  

Variance: - 

Date Prepared: 4/30/2026

Prepared By:

Jenni Cartwright, Controller

Approved By:

Noemi Barter, Finance Director
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©2010 Wells Fargo Bank, N.A.  
All rights reserved. Member FDIC.   

(825) 

Questions?

Call your Customer Service Officer or Client Services 
1-800-AT WELLS  (1-800-289-3557) 
5:00 AM TO 6:00 PM Pacific Time Monday - Friday 

Online:  wellsfargo.com 

Write: Wells Fargo Bank, N.A. (825) 
P.O. Box 6995 
Portland, OR  97228-6995 

INCLINE VILLAGE GENERAL IMPROVEMENT DIS 
TRICT 
893 SOUTHWOOD BLVD 
INCLINE VILLAGE NV 89451-7425 

Account summary
Commercial Checking Acct Public Funds 
Account number Beginning balance Total credits Total debits Ending balance
6570049234 $38,663.00 $7,011,040.88 -$6,975,347.88 $74,356.00 

Credits
Deposits

Effective 
date

Posted  
date Amount

 

Transaction detail
 03/05 1,582.96  Deposit 
 03/13 171.00  Deposit 
 03/19 500.75  Deposit 
 03/25 3,074.23  Deposit 
 03/26 7,000.00  Deposit 

$12,328.94 Total deposits

Electronic deposits/bank credits

Effective 
date

Posted 
date Amount

 

Transaction detail
 03/02 30.00  Merchant Bankcd Deposit 260228 496218203883 Incline Village Genera 
 03/02 60.00  Merchant Bankcd Deposit 260301 496223675885 Golf Courses at Inclin 
 03/02 139.19  Cantaloupe, Inc. Payments 260227 0009291382 Incline Village Recrea 
 03/02 160.00  Merchant Bankcd Chgbk Rev 260228 498184890883 Diamond Peak Ski Resor 
 03/02 674.00  American Express Settlement 260227 5270060213 Diamond Peak5270060213 
 03/02 700.00  Fullsteam Sv9T 3343296775 260227 Incline Village Incline Village General 

Improv District 
 03/02 715.40  American Express Settlement 260227 5270060254 Golf Course 5270060254 
 03/02 900.00  Breakthru Bevera Breakthru Ft417635227 Diamond Peak Ski Resor 
 03/02 922.51  Square Inc Sq260302 260302 T3Gehen3Sdzdgsj Incline Village Genera 
 03/02 989.14  Merchant Bankcd Deposit 260301 496218204881 Incline Village Genera 
 03/02 1,313.00  American Express Settlement 260227 5270732555 D.P.S.R. Inr5270732555 
 03/02 1,526.05  Merchant Bankcd Deposit 260227 496218204881 Incline Village Genera 
 03/02 1,703.00  Merchant Bankcd Chgbk Rev 260228 498184892889 Diamond Peak Online St 
 03/02 2,028.49  Merchant Bankcd Deposit 260228 496218204881 Incline Village Genera 
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Electronic deposits/bank credits (continued)

Effective 
date

Posted 
date Amount

 

Transaction detail
 03/02 2,595.40  Ncr CC Payment Ncr CC Pay 260227 Ncr ACH Trans Ncr CC Payment 
 03/02 2,709.00  American Express Settlement 260301 5270060213 Diamond Peak5270060213 
 03/02 2,944.00  American Express Settlement 260301 5270732555 D.P.S.R. Inr5270732555 
 03/02 3,476.12  American Express Settlement 260228 5270060254 Golf Course 5270060254 
 03/02 3,684.86  Breakthru Bevera Breakthru Ft417635325 Ivgid - Chateau 
 03/02 3,866.60  American Express Settlement 260301 5270060254 Golf Course 5270060254 
 03/02 4,215.27  Ecs E-Box Settle Ebx Settle 030226 Incline Village x 
 03/02 4,218.02  Ncr Ch Payment Ncr Ch Pay 260227 Ncr ACH Trans Ncr Ch Payment 
 03/02 5,156.68  Merchant Bankcd Deposit 260227 498184891881 Incline Village F & B 
 03/02 5,436.00  American Express Settlement 260228 5270060213 Diamond Peak5270060213 
 03/02 7,678.00  Merchant Bankcd Deposit 260227 498184890883 Diamond Peak Ski Resor 
 03/02 8,081.00  American Express Settlement 260228 5270732555 D.P.S.R. Inr5270732555 
 03/02 10,828.07  Fullsteam Sv9T 3343296775 260301 Incline Village Incline Village General 

Improv District 
 03/02 10,879.93  Electronic Check Deposit 
 03/02 13,579.00  Merchant Bankcd Deposit 260227 498184892889 Diamond Peak Online St 
 03/02 18,207.35  Merchant Bankcd Deposit 260228 498184891881 Incline Village F & B 
 03/02 24,448.75  Merchant Bankcd Deposit 260301 498184891881 Incline Village F & B 
 03/02 24,903.00  Merchant Bankcd Deposit 260301 498184892889 Diamond Peak Online St 
 03/02 25,318.00  Merchant Bankcd Deposit 260228 498184892889 Diamond Peak Online St 
 03/02 25,426.57  NV Treasurer Ccdpayable 260226 202602259762697 Lgta Distribution #6 for 

February 2026*T81019194 
 03/02 32,872.21  Merchant Bankcd Deposit 260301 498184890883 Diamond Peak Ski Resor 
 03/02 38,866.00  Merchant Bankcd Deposit 260228 498184890883 Diamond Peak Ski Resor 
 03/02 64,407.52  Sweep Dividend Deposit ACH Dividend Tra 
 03/03 676.78  Ncr Ch Payment Ncr Ch Pay 260302 Ncr ACH Trans Ncr Ch Payment 
 03/03 734.80  Merchant Bankcd Deposit 260302 496218204881 Incline Village Genera 
 03/03 809.52  Ncr Ch Payment Ncr Ch Pay 260302 Ncr ACH Trans Ncr Ch Payment 
 03/03 1,350.70  Ncr CC Payment Ncr CC Pay 260302 Ncr ACH Trans Ncr CC Payment 
 03/03 2,085.20  American Express Settlement 260302 5270060254 Golf Course 5270060254 
 03/03 2,479.00  American Express Settlement 260302 5270060213 Diamond Peak5270060213 
 03/03 3,015.00  American Express Settlement 260302 5270732555 D.P.S.R. Inr5270732555 
 03/03 9,320.84  Ecs E-Box Settle Ebx Settle 030326 Incline Village x 
 03/03 20,261.00  Merchant Bankcd Deposit 260302 498184892889 Diamond Peak Online St 
 03/03 23,578.00  Merchant Bankcd Deposit 260302 498184890883 Diamond Peak Ski Resor 
 03/03 41,998.00  Ncr Ch Payment Ncr Ch Pay 260302 Ncr ACH Trans Ncr Ch Payment 
 03/03 53,329.81  Sweep Transfer From Investment 
 03/04 352.92  Ncr CC Payment Ncr CC Pay 260303 Ncr ACH Trans Ncr CC Payment 
 03/04 366.89  Ncr CC Payment Ncr CC Pay 260303 Ncr ACH Trans Ncr CC Payment 
 03/04 1,275.06  American Express Settlement 260303 5270060254 Golf Course 5270060254 
 03/04 1,937.00  American Express Settlement 260303 5270060213 Diamond Peak5270060213 
 03/04 2,501.87  Breakthru Bevera Breakthru Ft418374656 Ivgid - Chateau 
 03/04 3,771.00  American Express Settlement 260303 5270732555 D.P.S.R. Inr5270732555 
 03/04 3,940.09  Ncr CC Payment Ncr CC Pay 260303 Ncr ACH Trans Ncr CC Payment 
 03/04 4,217.67  Ncr Ch Payment Ncr Ch Pay 260303 Ncr ACH Trans Ncr Ch Payment 
 03/04 5,090.77  Merchant Bankcd Deposit 260303 496218204881 Incline Village Genera 
 03/04 5,772.84  Ecs E-Box Settle Ebx Settle 030426 Incline Village x 
 03/04 6,273.30  Merchant Bankcd Deposit 260303 498184891881 Incline Village F & B 
 03/04 11,619.00  Merchant Bankcd Deposit 260303 498184892889 Diamond Peak Online St 
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Electronic deposits/bank credits (continued)

Effective 
date

Posted 
date Amount

 

Transaction detail
 03/04 17,755.00  Merchant Bankcd Deposit 260303 498184890883 Diamond Peak Ski Resor 
 03/04 35,000.00  Amer Tower 1942 EDI Paymnt Mar 04 43Rent_40013194 

38\Dtm*003*20260202\SE*13*000000003\GE*000001*090 
 03/04 47,034.32  Electronic Check Deposit 
 03/04 1,233,179.95  Sweep Transfer From Investment 
 03/05 70.00  Merchant Bankcd Deposit 260304 496223675885 Golf Courses at Inclin 
 03/05 189.84  Square Inc Sq260305 260305 T3Ck1Mfwvqh3Q02 Incline Village Genera 
 03/05 202.80  American Express Settlement 260304 5270060254 Golf Course 5270060254 
 03/05 1,416.67  Washoe County Trade Pay 2026029253 Inv# Rtc 0126I 
 03/05 1,435.00  American Express Settlement 260304 5270060213 Diamond Peak5270060213 
 03/05 2,178.62  Ecs E-Box Settle Ebx Settle 030526 Incline Village x 
 03/05 3,732.50  Merchant Bankcd Deposit 260304 496218204881 Incline Village Genera 
 03/05 4,091.00  American Express Settlement 260304 5270732555 D.P.S.R. Inr5270732555 
 03/05 4,183.58  Ncr CC Payment Ncr CC Pay 260304 Ncr ACH Trans Ncr CC Payment 
 03/05 4,202.92  Merchant Bankcd Deposit 260304 498184891881 Incline Village F & B 
 03/05 8,588.88  Ncr Ch Payment Ncr Ch Pay 260304 Ncr ACH Trans Ncr Ch Payment 
 03/05 9,042.00  Merchant Bankcd Deposit 260304 498184890883 Diamond Peak Ski Resor 
 03/05 9,335.27  Electronic Check Deposit 
 03/05 10,672.00  Merchant Bankcd Deposit 260304 498184892889 Diamond Peak Online St 
 03/06 63.00  Cash Only Customer Deposit 
 03/06 65.00  Merchant Bankcd Deposit 260305 496223675885 Golf Courses at Inclin 
 03/06 80.00  Cash Only Customer Deposit 
 03/06 250.00  Cash Only Customer Deposit 
 03/06 285.00  Cash Only Customer Deposit 
 03/06 360.50  American Express Settlement 260305 5270060254 Golf Course 5270060254 
 03/06 362.00  Cash Vault Deposit 
 03/06 391.00  Cash Only Customer Deposit 
 03/06 588.00  Merchant Bankcd Chgbk Rev 260305 498184892889 Diamond Peak Online St 
 03/06 1,026.99  Ncr CC Payment Ncr CC Pay 260305 Ncr ACH Trans Ncr CC Payment 
 03/06 1,283.00  American Express Settlement 260305 5270732555 D.P.S.R. Inr5270732555 
 03/06 1,932.00  American Express Settlement 260305 5270060213 Diamond Peak5270060213 
 03/06 2,659.66  Merchant Bankcd Deposit 260305 496218204881 Incline Village Genera 
 03/06 2,829.14  Ecs E-Box Settle Ebx Settle 030626 Incline Village x 
 03/06 3,449.40  Merchant Bankcd Deposit 260305 498184891881 Incline Village F & B 
 03/06 4,734.14  Ncr Ch Payment Ncr Ch Pay 260305 Ncr ACH Trans Ncr Ch Payment 
 03/06 9,340.93  Electronic Check Deposit 
 03/06 11,203.00  Merchant Bankcd Deposit 260305 498184890883 Diamond Peak Ski Resor 
 03/06 15,649.00  Merchant Bankcd Deposit 260305 498184892889 Diamond Peak Online St 
 03/06 1,026,067.83  Sweep Transfer From Investment 
 03/09 30.00  Merchant Bankcd Deposit 260308 496218203883 Incline Village Genera 
 03/09 44.55  Square Inc Sq260309 260309 T3Kazz9Ktgy0Ec1 Incline Village Genera 
 03/09 65.00  Merchant Bankcd Deposit 260306 496223675885 Golf Courses at Inclin 
 03/09 65.00  Merchant Bankcd Deposit 260307 496223675885 Golf Courses at Inclin 
 03/09 126.03  Cantaloupe, Inc. Payments 260306 0009315398 Incline Village Recrea 
 03/09 230.00  Merchant Bankcd Deposit 260308 496223675885 Golf Courses at Inclin 
 03/09 315.00  Merchant Bankcd Chgbk Rev 260307 498184890883 Diamond Peak Ski Resor 
 03/09 366.98  Ncr CC Payment Ncr CC Pay 260306 Ncr ACH Trans Ncr CC Payment 
 03/09 688.60  American Express Settlement 260306 5270060254 Golf Course 5270060254 
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Electronic deposits/bank credits (continued)

Effective 
date

Posted 
date Amount

 

Transaction detail
 03/09 1,005.38  NV Treasurer Ccdpayable 260305 202603049767808 Questions, Email 

Malia.Tiffer@Parks.NV*T81019194 
 03/09 1,164.00  Merchant Bankcd Chgbk Rev 260306 498184892889 Diamond Peak Online St 
 03/09 1,166.00  American Express Settlement 260307 5270060254 Golf Course 5270060254 
 03/09 1,421.40  Fullsteam Sv9T 3343296775 260307 Incline Village Incline Village General 

Improv District 
 03/09 1,439.00  American Express Settlement 260307 5270060213 Diamond Peak5270060213 
 03/09 1,572.00  American Express Settlement 260307 5270732555 D.P.S.R. Inr5270732555 
 03/09 2,103.90  American Express Settlement 260308 5270060254 Golf Course 5270060254 
 03/09 2,176.00  American Express Settlement 260306 5270732555 D.P.S.R. Inr5270732555 
 03/09 2,697.23  Merchant Bankcd Deposit 260308 496218204881 Incline Village Genera 
 03/09 2,703.00  American Express Settlement 260306 5270060213 Diamond Peak5270060213 
 03/09 2,864.00  American Express Settlement 260308 5270732555 D.P.S.R. Inr5270732555 
 03/09 2,981.30  Merchant Bankcd Deposit 260307 496218204881 Incline Village Genera 
 03/09 3,291.00  American Express Settlement 260308 5270060213 Diamond Peak5270060213 
 03/09 5,123.90  Merchant Bankcd Deposit 260306 498184891881 Incline Village F & B 
 03/09 5,227.46  Ecs E-Box Settle Ebx Settle 030926 Incline Village x 
 03/09 6,494.65  Fullsteam Sv9T 3343296775 260308 Incline Village Incline Village General 

Improv District 
 03/09 7,841.00  Merchant Bankcd Deposit 260306 498184890883 Diamond Peak Ski Resor 
 03/09 9,767.98  Merchant Bankcd Deposit 260307 498184891881 Incline Village F & B 
 03/09 9,817.59  Ncr Ch Payment Ncr Ch Pay 260306 Ncr ACH Trans Ncr Ch Payment 
 03/09 10,337.72  Electronic Check Deposit 
 03/09 15,392.89  Merchant Bankcd Deposit 260306 496218204881 Incline Village Genera 
 03/09 18,538.00  Merchant Bankcd Deposit 260306 498184892889 Diamond Peak Online St 
 03/09 22,523.00  Merchant Bankcd Deposit 260307 498184890883 Diamond Peak Ski Resor 
 03/09 22,700.80  Merchant Bankcd Deposit 260308 498184891881 Incline Village F & B 
 03/09 23,081.00  Merchant Bankcd Deposit 260308 498184892889 Diamond Peak Online St 
 03/09 23,642.00  Merchant Bankcd Deposit 260307 498184892889 Diamond Peak Online St 
 03/09 27,544.60  Merchant Bankcd Deposit 260308 498184890883 Diamond Peak Ski Resor 
 03/10 150.13  Ncr CC Payment Ncr CC Pay 260309 Ncr ACH Trans Ncr CC Payment 
 03/10 1,245.40  Merchant Bankcd Deposit 260309 496218204881 Incline Village Genera 
 03/10 2,858.12  American Express Settlement 260309 5270060254 Golf Course 5270060254 
 03/10 3,591.00  American Express Settlement 260309 5270732555 D.P.S.R. Inr5270732555 
 03/10 4,723.00  American Express Settlement 260309 5270060213 Diamond Peak5270060213 
 03/10 7,224.14  Ecs E-Box Settle Ebx Settle 031026 Incline Village x 
 03/10 8,605.79  Electronic Check Deposit 
 03/10 15,574.00  Merchant Bankcd Deposit 260309 498184892889 Diamond Peak Online St 
 03/10 17,746.00  Merchant Bankcd Deposit 260309 498184890883 Diamond Peak Ski Resor 
 03/10 17,823.16  Merchant Bankcd Deposit 260309 498184891881 Incline Village F & B 
 03/11 29.00  American Express Settlement 260310 5270732555 D.P.S.R. Inr5270732555 
 03/11 146.07  Ncr CC Payment Ncr CC Pay 260310 Ncr ACH Trans Ncr CC Payment 
 03/11 165.00  Merchant Bankcd Deposit 260310 496218203883 Incline Village Genera 
 03/11 415.36  Ncr CC Payment Ncr CC Pay 260310 Ncr ACH Trans Ncr CC Payment 
 03/11 681.40  American Express Settlement 260310 5270060254 Golf Course 5270060254 
 03/11 694.78  Ncr CC Payment Ncr CC Pay 260310 Ncr ACH Trans Ncr CC Payment 
 03/11 1,405.00  Fullsteam Sv9T 3343296775 260310 Incline Village Incline Village General 

Improv District 
 03/11 1,462.91  Ncr Ch Payment Ncr Ch Pay 260310 Ncr ACH Trans Ncr Ch Payment 
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Electronic deposits/bank credits (continued)

Effective 
date

Posted 
date Amount

 

Transaction detail
 03/11 1,469.00  American Express Settlement 260310 5270060213 Diamond Peak5270060213 
 03/11 4,614.07  Ecs E-Box Settle Ebx Settle 031126 Incline Village x 
 03/11 4,735.30  Merchant Bankcd Deposit 260310 496218204881 Incline Village Genera 
 03/11 5,624.10  Merchant Bankcd Deposit 260310 498184891881 Incline Village F & B 
 03/11 11,735.50  Merchant Bankcd Deposit 260310 498184890883 Diamond Peak Ski Resor 
 03/11 12,014.00  Merchant Bankcd Deposit 260310 498184892889 Diamond Peak Online St 
 03/11 21,050.12  Electronic Check Deposit 
 03/12 65.00  Merchant Bankcd Deposit 260311 496223675885 Golf Courses at Inclin 
 03/12 161.00  American Express Settlement 260311 5270732555 D.P.S.R. Inr5270732555 
 03/12 575.90  American Express Settlement 260311 5270060254 Golf Course 5270060254 
 03/12 881.56  Ncr Ch Payment Ncr Ch Pay 260311 Ncr ACH Trans Ncr Ch Payment 
 03/12 1,346.00  American Express Settlement 260311 5270060213 Diamond Peak5270060213 
 03/12 1,534.24  Ncr CC Payment Ncr CC Pay 260311 Ncr ACH Trans Ncr CC Payment 
 03/12 1,609.91  NV Treasurer Ccdpayable 260310 202603099770296 0238 00005348 02/19/ || 

0238 00005348 *T81019194 
 03/12 2,279.60  Merchant Bankcd Deposit 260311 496218204881 Incline Village Genera 
 03/12 2,300.72  Fullsteam Sv9T 3343296775 260311 Incline Village Incline Village General 

Improv District 
 03/12 3,643.38  Washoe County Trade Pay 2026029788 No.Settlement 3/6/2026 2026029788 
 03/12 4,755.40  Merchant Bankcd Deposit 260311 498184891881 Incline Village F & B 
 03/12 5,224.42  Isolved Cobra Feb26 PC 260312 Cn87159 Ivgid 
 03/12 5,568.00  Merchant Bankcd Deposit 260311 498184890883 Diamond Peak Ski Resor 
 03/12 6,564.49  Ecs E-Box Settle Ebx Settle 031226 Incline Village x 
 03/12 10,911.00  Merchant Bankcd Deposit 260311 498184892889 Diamond Peak Online St 
 03/12 14,996.45  Electronic Check Deposit 
 03/13 7.65  Square Inc Sq260313 260313 T34Asvknj25Ymcv Incline Village Genera 
 03/13 32.00  Cash Only Customer Deposit 
 03/13 77.00  Cash Only Customer Deposit 
 03/13 103.00  Cash Only Customer Deposit 
 03/13 112.00  Cash Only Customer Deposit 
 03/13 143.00  Cash Only Customer Deposit 
 03/13 145.00  Cash Only Customer Deposit 
 03/13 204.00  Cash Only Customer Deposit 
 03/13 204.00  Cash Only Customer Deposit 
 03/13 212.00  Cash Vault Deposit 
 03/13 282.80  Merchant Bankcd Deposit 260312 496223675885 Golf Courses at Inclin 
 03/13 365.20  American Express Settlement 260312 5270060254 Golf Course 5270060254 
 03/13 579.00  Cash Vault Deposit 
 03/13 784.00  Cash Only Customer Deposit 
 03/13 939.25  Ncr CC Payment Ncr CC Pay 260312 Ncr ACH Trans Ncr CC Payment 
 03/13 1,232.41  Fullsteam Sv9T 3343296775 260312 Incline Village Incline Village General 

Improv District 
 03/13 1,246.00  Cash Vault Deposit 
 03/13 1,405.00  Cash Vault Deposit 
 03/13 1,659.00  Merchant Bankcd Deposit 260312 496218204881 Incline Village Genera 
 03/13 2,010.00  American Express Settlement 260312 5270732555 D.P.S.R. Inr5270732555 
 03/13 4,326.00  Merchant Bankcd Deposit 260312 498184891881 Incline Village F & B 
 03/13 5,751.00  Ncr Ch Payment Ncr Ch Pay 260312 Ncr ACH Trans Ncr Ch Payment 
 03/13 7,192.00  Cash Only Customer Deposit 
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Electronic deposits/bank credits (continued)

Effective 
date

Posted 
date Amount

 

Transaction detail
 03/13 9,698.60  Merchant Bankcd Deposit 260312 498184890883 Diamond Peak Ski Resor 
 03/13 11,236.00  Merchant Bankcd Deposit 260312 498184892889 Diamond Peak Online St 
 03/13 12,478.66  Ecs E-Box Settle Ebx Settle 031326 Incline Village x 
 03/13 15,208.10  Fullsteam Sv9T 3343296775 260312 Incline Village Incline Village General 

Improv District 
 03/13 24,316.94  Cash Vault Deposit 
 03/13 35,877.19  Electronic Check Deposit 
 03/13 36,622.02  Cash Vault Deposit 
 03/16 29.00  American Express Settlement 260315 5270060239 Incline Vill5270060239 
 03/16 45.60  American Express Settlement 260314 5270060239 Incline Vill5270060239 
 03/16 64.00  Merchant Bankcd Deposit 260314 496218203883 Incline Village Genera 
 03/16 185.28  Cantaloupe, Inc. Payments 260313 0009341799 Incline Village Recrea 
 03/16 499.50  American Express Settlement 260313 5270060254 Golf Course 5270060254 
 03/16 687.48  Ncr CC Payment Ncr CC Pay 260313 Ncr ACH Trans Ncr CC Payment 
 03/16 754.45  Merchant Bankcd Deposit 260314 496223675885 Golf Courses at Inclin 
 03/16 996.44  Merchant Bankcd Deposit 260315 496218204881 Incline Village Genera 
 03/16 1,510.40  American Express Settlement 260313 5270060239 Incline Vill5270060239 
 03/16 1,730.65  Merchant Bankcd Deposit 260313 496223675885 Golf Courses at Inclin 
 03/16 1,761.00  Merchant Bankcd Deposit 260313 496218204881 Incline Village Genera 
 03/16 2,257.10  American Express Settlement 260314 5270060254 Golf Course 5270060254 
 03/16 2,258.99  Electronic Check Deposit 
 03/16 2,372.50  Fullsteam Sv9T 3343296775 260314 Incline Village Incline Village General 

Improv District 
 03/16 2,434.00  American Express Settlement 260314 5270732555 D.P.S.R. Inr5270732555 
 03/16 2,466.00  American Express Settlement 260313 5270060213 Diamond Peak5270060213 
 03/16 2,854.00  American Express Settlement 260314 5270060213 Diamond Peak5270060213 
 03/16 3,010.32  Ncr Ch Payment Ncr Ch Pay 260313 Ncr ACH Trans Ncr Ch Payment 
 03/16 3,098.00  American Express Settlement 260315 5270732555 D.P.S.R. Inr5270732555 
 03/16 3,102.65  Merchant Bankcd Deposit 260314 496218204881 Incline Village Genera 
 03/16 3,526.20  American Express Settlement 260315 5270060254 Golf Course 5270060254 
 03/16 3,563.00  American Express Settlement 260315 5270060213 Diamond Peak5270060213 
 03/16 3,583.96  Merchant Bankcd Deposit 260313 498184891881 Incline Village F & B 
 03/16 7,595.75  Merchant Bankcd Deposit 260314 498184891881 Incline Village F & B 
 03/16 8,269.20  Merchant Bankcd Deposit 260313 498184890883 Diamond Peak Ski Resor 
 03/16 11,515.58  Ecs E-Box Settle Ebx Settle 031626 Incline Village x 
 03/16 12,272.00  Merchant Bankcd Deposit 260314 498184890883 Diamond Peak Ski Resor 
 03/16 13,069.00  Merchant Bankcd Deposit 260313 498184892889 Diamond Peak Online St 
 03/16 13,964.10  Merchant Bankcd Deposit 260315 498184892889 Diamond Peak Online St 
 03/16 18,049.72  Merchant Bankcd Deposit 260315 498184891881 Incline Village F & B 
 03/16 19,392.00  Merchant Bankcd Deposit 260314 498184892889 Diamond Peak Online St 
 03/16 22,873.50  Merchant Bankcd Deposit 260315 498184890883 Diamond Peak Ski Resor 
 03/16 59,957.69  Fullsteam Sv9T 3343296775 260313 Incline Village Incline Village General 

Improv District 
 03/17 676.62  Ncr Ch Payment Ncr Ch Pay 260316 Ncr ACH Trans Ncr Ch Payment 
 03/17 678.02  Ncr Ch Payment Ncr Ch Pay 260316 Ncr ACH Trans Ncr Ch Payment 
 03/17 1,292.00  Merchant Bankcd Deposit 260316 496218204881 Incline Village Genera 
 03/17 1,355.34  Ncr CC Payment Ncr CC Pay 260316 Ncr ACH Trans Ncr CC Payment 
 03/17 1,357.03  Ncr Ch Payment Ncr Ch Pay 260316 Ncr ACH Trans Ncr Ch Payment 
 03/17 1,481.80  American Express Settlement 260316 5270060254 Golf Course 5270060254 
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Electronic deposits/bank credits (continued)

Effective 
date

Posted 
date Amount

 

Transaction detail
 03/17 2,698.00  American Express Settlement 260316 5270732555 D.P.S.R. Inr5270732555 
 03/17 3,120.00  Fullsteam Sv9T 3343296775 260316 Incline Village Incline Village General 

Improv District 
 03/17 4,190.80  Ecs E-Box Settle Ebx Settle 031726 Incline Village x 
 03/17 4,871.00  Hyattcorpora Pmd Payment 260317 20010419 Inclinevill.Genimprdis 
 03/17 13,569.60  Merchant Bankcd Deposit 260316 498184891881 Incline Village F & B 
 03/17 17,268.00  American Express Settlement 260316 5270060213 Diamond Peak5270060213 
 03/17 21,571.00  Electronic Check Deposit 
 03/17 26,994.00  Merchant Bankcd Deposit 260316 498184890883 Diamond Peak Ski Resor 
 03/17 56,336.00  Merchant Bankcd Deposit 260316 498184892889 Diamond Peak Online St 
 03/17 959,470.93  ACH Reject Adj - Incline Village - File 2880099974 Coid 2880099974 
 03/18 195.00  Merchant Bankcd Deposit 260317 496218203883 Incline Village Genera 
 03/18 597.66  Ncr CC Payment Ncr CC Pay 260317 Ncr ACH Trans Ncr CC Payment 
 03/18 831.90  American Express Settlement 260317 5270060254 Golf Course 5270060254 
 03/18 1,216.93  Ecs E-Box Settle Ebx Settle 031826 Incline Village x 
 03/18 1,718.64  Ncr CC Payment Ncr CC Pay 260317 Ncr ACH Trans Ncr CC Payment 
 03/18 1,744.00  American Express Settlement 260317 5270732555 D.P.S.R. Inr5270732555 
 03/18 3,935.06  Ncr Ch Payment Ncr Ch Pay 260317 Ncr ACH Trans Ncr Ch Payment 
 03/18 4,702.50  Merchant Bankcd Deposit 260317 498184891881 Incline Village F & B 
 03/18 11,075.00  American Express Settlement 260317 5270060213 Diamond Peak5270060213 
 03/18 11,896.00  Merchant Bankcd Deposit 260317 498184890883 Diamond Peak Ski Resor 
 03/18 13,669.16  Electronic Check Deposit 
 03/18 15,566.10  Merchant Bankcd Deposit 260317 496218204881 Incline Village Genera 
 03/18 35,279.00  Merchant Bankcd Deposit 260317 498184892889 Diamond Peak Online St 
 03/19 336.36  Electronic Check Deposit 
 03/19 400.00  Ecs E-Box Settle Ebx Settle 031926 Incline Village x 
 03/19 549.55  Square Inc Sq260319 260319 T31M0T2W6Dfaw9V Incline Village Genera 
 03/19 976.24  Ncr Ch Payment Ncr Ch Pay 260318 Ncr ACH Trans Ncr Ch Payment 
 03/19 1,089.70  American Express Settlement 260318 5270060254 Golf Course 5270060254 
 03/19 1,676.24  Ncr CC Payment Ncr CC Pay 260318 Ncr ACH Trans Ncr CC Payment 
 03/19 1,740.00  American Express Settlement 260318 5270732555 D.P.S.R. Inr5270732555 
 03/19 3,742.70  Merchant Bankcd Deposit 260318 496218204881 Incline Village Genera 
 03/19 4,000.00  Fullsteam Sv9T 3343296775 260318 Incline Village Incline Village General 

Improv District 
 03/19 7,027.00  American Express Settlement 260318 5270060213 Diamond Peak5270060213 
 03/19 11,354.71  Merchant Bankcd Deposit 260318 498184891881 Incline Village F & B 
 03/19 17,946.00  Merchant Bankcd Deposit 260318 498184890883 Diamond Peak Ski Resor 
 03/19 22,066.00  Merchant Bankcd Deposit 260318 498184892889 Diamond Peak Online St 
 03/20 67.00  Cash Only Customer Deposit 
 03/20 112.00  Cash Vault Deposit 
 03/20 157.00  Cash Vault Deposit 
 03/20 163.00  Cash Only Customer Deposit 
 03/20 168.00  Cash Only Customer Deposit 
 03/20 180.00  Cash Only Customer Deposit 
 03/20 185.00  Merchant Bankcd Chgbk Rev 260319 498184890883 Diamond Peak Ski Resor 
 03/20 269.00  American Express Settlement 260319 5270060254 Golf Course 5270060254 
 03/20 475.00  Cash Vault Deposit 
 03/20 654.00  Cash Vault Deposit 
 03/20 963.00  Cash Only Customer Deposit 
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Electronic deposits/bank credits (continued)

Effective 
date

Posted 
date Amount Transaction detail
03/20 1,429.00 Merchant Bankcd Chgbk Rev 260319 498184892889 Diamond Peak Online St 
03/20 1,956.90 Ncr Ch Payment Ncr Ch Pay 260319 Ncr ACH Trans Ncr Ch Payment 
03/20 2,042.91 Amer Tower 1942 EDI Paymnt Mar 20 43Rent_40013237 13\ 
03/20 3,643.42 Merchant Bankcd Deposit 260319 496218204881 Incline Village Genera 
03/20 4,002.20 Merchant Bankcd Deposit 260319 498184891881 Incline Village F & B 
03/20 5,090.07 Ncr CC Payment Ncr CC Pay 260319 Ncr ACH Trans Ncr CC Payment 
03/20 5,919.00 American Express Settlement 260319 5270060213 Diamond Peak5270060213 
03/20 7,667.50 Fullsteam Sv9T 3343296775 260319 Incline Village Incline Village General 

Improv District 
03/20 8,038.58 Cash Vault Deposit 
03/20 8,087.56 Ecs E-Box Settle Ebx Settle 032026 Incline Village x 
03/20 9,305.00 Merchant Bankcd Deposit 260319 498184890883 Diamond Peak Ski Resor 
03/20 17,432.00 Merchant Bankcd Deposit 260319 498184892889 Diamond Peak Online St 
03/20 145,141.70 NV Treasurer Ccdpayable 260318 202603179774890 Consolidated Tax 

Distribution for Janu*T81019194 
03/20 664,481.74 Sweep Transfer From Investment 
03/23 30.00 Merchant Bankcd Deposit 260321 496218203883 Incline Village Genera 
03/23 60.00 Merchant Bankcd Deposit 260320 496223675885 Golf Courses at Inclin 
03/23 147.23 Cantaloupe, Inc. Payments 260320 0009369119 Incline Village Recrea 
03/23 174.00 Merchant Bankcd Chgbk Rev 260321 498184890883 Diamond Peak Ski Resor 
03/23 512.80 American Express Settlement 260320 5270060254 Golf Course 5270060254 
03/23 563.50 American Express Settlement 260321 5270060254 Golf Course 5270060254 
03/23 800.31 Fullsteam Sv9T 3343296775 260322 Incline Village Incline Village General 

Improv District 
03/23 837.00 American Express Settlement 260322 5270060213 Diamond Peak5270060213 
03/23 952.20 Merchant Bankcd Deposit 260321 496223675885 Golf Courses at Inclin 
03/23 1,267.00 American Express Settlement 260321 5270732555 D.P.S.R. Inr5270732555 
03/23 1,443.00 American Express Settlement 260322 5270732555 D.P.S.R. Inr5270732555 
03/23 1,518.00 American Express Settlement 260321 5270060213 Diamond Peak5270060213 
03/23 2,000.00 Fullsteam Sv9T 3343296775 260320 Incline Village Incline Village General 

Improv District 
03/23 2,066.40 American Express Settlement 260322 5270060254 Golf Course 5270060254 
03/23 2,186.96 Merchant Bankcd Deposit 260320 496218204881 Incline Village Genera 
03/23 2,302.54 Merchant Bankcd Deposit 260322 496218204881 Incline Village Genera 
03/23 2,646.00 American Express Settlement 260320 5270732555 D.P.S.R. Inr5270732555 
03/23 2,870.00 American Express Settlement 260320 5270060213 Diamond Peak5270060213 
03/23 3,703.32 Merchant Bankcd Deposit 260320 498184891881 Incline Village F & B 
03/23 4,069.51 Merchant Bankcd Deposit 260321 498184891881 Incline Village F & B 
03/23 4,936.00 Merchant Bankcd Deposit 260320 498184890883 Diamond Peak Ski Resor 
03/23 5,356.20 Merchant Bankcd Deposit 260321 496218204881 Incline Village Genera 
03/23 6,128.47 Ecs E-Box Settle Ebx Settle 032326 Incline Village x 
03/23 10,055.00 Merchant Bankcd Deposit 260320 498184892889 Diamond Peak Online St 
03/23 12,159.00 Merchant Bankcd Deposit 260322 498184890883 Diamond Peak Ski Resor 
03/23 13,638.04 Ncr Ch Payment Ncr Ch Pay 260320 Ncr ACH Trans Ncr Ch Payment 
03/23 14,125.00 Merchant Bankcd Deposit 260321 498184892889 Diamond Peak Online St 
03/23 14,404.30 Merchant Bankcd Deposit 260322 498184891881 Incline Village F & B 
03/23 14,781.56 Ncr CC Payment Ncr CC Pay 260320 Ncr ACH Trans Ncr CC Payment 
03/23 15,916.00 Merchant Bankcd Deposit 260322 498184892889 Diamond Peak Online St 
03/23 50,000.00 Mammoth Beers Ll ACH Items Incline Village Genera 
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Electronic deposits/bank credits (continued)

Effective 
date

Posted 
date Amount

 

Transaction detail
 03/24 781.00  Merchant Bankcd Chgbk Rev 260323 498184892889 Diamond Peak Online St 
 03/24 2,022.55  Ncr Ch Payment Ncr Ch Pay 260323 Ncr ACH Trans Ncr Ch Payment 
 03/24 2,091.00  Merchant Bankcd Deposit 260323 496218204881 Incline Village Genera 
 03/24 2,097.70  American Express Settlement 260323 5270060254 Golf Course 5270060254 
 03/24 2,255.00  Ncr Ch Payment Ncr Ch Pay 260323 Ncr ACH Trans Ncr Ch Payment 
 03/24 2,622.50  Fullsteam Sv9T 3343296775 260323 Incline Village Incline Village General 

Improv District 
 03/24 3,177.00  American Express Settlement 260323 5270060213 Diamond Peak5270060213 
 03/24 3,630.59  Ecs E-Box Settle Ebx Settle 032426 Incline Village x 
 03/24 3,647.63  Ncr Ch Payment Ncr Ch Pay 260323 Ncr ACH Trans Ncr Ch Payment 
 03/24 7,405.00  Merchant Bankcd Deposit 260323 498184890883 Diamond Peak Ski Resor 
 03/24 8,251.46  Electronic Check Deposit 
 03/24 8,317.48  Ncr CC Payment Ncr CC Pay 260323 Ncr ACH Trans Ncr CC Payment 
 03/24 11,605.90  Merchant Bankcd Deposit 260323 498184891881 Incline Village F & B 
 03/24 13,239.00  Merchant Bankcd Deposit 260323 498184892889 Diamond Peak Online St 
 03/24 35,725.30  NV Treasurer Ccdpayable 260320 202603199776748 Lgta Distribution #7 for 

March 2026 *T81019194 
 03/24 129.62  ZBA Funding Account Transfer From 6570049242 
 03/25 30.00  Merchant Bankcd Deposit 260324 496218203883 Incline Village Genera 
 03/25 122.60  American Express Settlement 260324 5270060254 Golf Course 5270060254 
 03/25 915.39  Ncr CC Payment Ncr CC Pay 260324 Ncr ACH Trans Ncr CC Payment 
 03/25 986.54  Ncr CC Payment Ncr CC Pay 260324 Ncr ACH Trans Ncr CC Payment 
 03/25 1,572.00  American Express Settlement 260324 5270060213 Diamond Peak5270060213 
 03/25 1,643.30  Merchant Bankcd Deposit 260324 498184891881 Incline Village F & B 
 03/25 2,159.14  Ncr CC Payment Ncr CC Pay 260324 Ncr ACH Trans Ncr CC Payment 
 03/25 2,693.28  Electronic Check Deposit 
 03/25 2,748.93  Ncr Ch Payment Ncr Ch Pay 260324 Ncr ACH Trans Ncr Ch Payment 
 03/25 4,737.16  Merchant Bankcd Deposit 260324 496218204881 Incline Village Genera 
 03/25 4,759.28  Ecs E-Box Settle Ebx Settle 032526 Incline Village x 
 03/25 5,523.00  Merchant Bankcd Deposit 260324 498184890883 Diamond Peak Ski Resor 
 03/25 5,827.28  Fullsteam Sv9T 3343296775 260324 Incline Village Incline Village General 

Improv District 
 03/25 15,445.00  Merchant Bankcd Deposit 260324 498184892889 Diamond Peak Online St 
 03/25 34,321.15  Sweep Transfer From Investment 
 03/26 121.90  American Express Settlement 260325 5270060254 Golf Course 5270060254 
 03/26 597.00  American Express Settlement 260325 5270060213 Diamond Peak5270060213 
 03/26 769.65  Merchant Bankcd Deposit 260325 496223675885 Golf Courses at Inclin 
 03/26 1,239.50  Merchant Bankcd Deposit 260325 496218204881 Incline Village Genera 
 03/26 1,269.31  Ncr Ch Payment Ncr Ch Pay 260325 Ncr ACH Trans Ncr Ch Payment 
 03/26 1,416.68  Washoe County Trade Pay 2026032044 February 2026 Transportation - Incline 

Village 
 03/26 2,060.30  Merchant Bankcd Deposit 260325 498184891881 Incline Village F & B 
 03/26 2,626.12  Ncr CC Payment Ncr CC Pay 260325 Ncr ACH Trans Ncr CC Payment 
 03/26 4,739.50  Ecs E-Box Settle Ebx Settle 032626 Incline Village x 
 03/26 5,569.00  Merchant Bankcd Deposit 260325 498184892889 Diamond Peak Online St 
 03/26 13,012.04  Sweep Transfer From Investment 
 03/27 14.42  Cash Vault Deposit 
 03/27 31.20  American Express Settlement 260326 5270060239 Incline Vill5270060239 
 03/27 55.00  Cash Only Customer Deposit 
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Electronic deposits/bank credits (continued)

Effective 
date

Posted 
date Amount

 

Transaction detail
 03/27 74.00  Cash Only Customer Deposit 
 03/27 81.00  Cash Only Customer Deposit 
 03/27 96.00  Cash Only Customer Deposit 
 03/27 114.20  American Express Settlement 260326 5270060254 Golf Course 5270060254 
 03/27 199.00  Cash Vault Deposit 
 03/27 214.20  Cash Vault Deposit 
 03/27 215.00  Merchant Bankcd Chgbk Rev 260326 498184890883 Diamond Peak Ski Resor 
 03/27 220.00  American Express Settlement 260326 5270060213 Diamond Peak5270060213 
 03/27 250.00  Cash Only Customer Deposit 
 03/27 443.00  Merchant Bankcd Deposit 260326 496218204881 Incline Village Genera 
 03/27 680.76  Ncr CC Payment Ncr CC Pay 260326 Ncr ACH Trans Ncr CC Payment 
 03/27 1,713.40  Merchant Bankcd Deposit 260326 498184891881 Incline Village F & B 
 03/27 2,330.32  Ncr Ch Payment Ncr Ch Pay 260326 Ncr ACH Trans Ncr Ch Payment 
 03/27 4,290.98  Ecs E-Box Settle Ebx Settle 032726 Incline Village x 
 03/27 4,967.00  Merchant Bankcd Deposit 260326 498184892889 Diamond Peak Online St 
 03/27 69,146.68  Sweep Transfer From Investment 
 03/30 27.00  American Express Settlement 260328 5270060239 Incline Vill5270060239 
 03/30 74.80  American Express Settlement 260327 5270060254 Golf Course 5270060254 
 03/30 100.00  American Express Settlement 260329 5270060239 Incline Vill5270060239 
 03/30 130.73  Cantaloupe, Inc. Payments 260327 0009394375 Incline Village Recrea 
 03/30 174.00  Merchant Bankcd Deposit 260327 498184890883 Diamond Peak Ski Resor 
 03/30 235.30  Square Inc Sq260330 260330 T3TN4Hxq8Cbcsnq Incline Village Genera 
 03/30 240.00  Merchant Bankcd Deposit 260328 496218203883 Incline Village Genera 
 03/30 334.50  American Express Settlement 260328 5270060254 Golf Course 5270060254 
 03/30 436.00  Merchant Bankcd Deposit 260328 496223675885 Golf Courses at Inclin 
 03/30 733.60  American Express Settlement 260329 5270060254 Golf Course 5270060254 
 03/30 821.00  American Express Settlement 260328 5270732555 D.P.S.R. Inr5270732555 
 03/30 842.55  Merchant Bankcd Deposit 260329 496223675885 Golf Courses at Inclin 
 03/30 996.00  Merchant Bankcd Deposit 260327 496223675885 Golf Courses at Inclin 
 03/30 1,014.10  Merchant Bankcd Deposit 260327 498184891881 Incline Village F & B 
 03/30 1,071.05  NV Treasurer Ccdpayable 260326 202603259779919 Questions, Email 

Malia.Tiffer@Parks.NV*T81019194 
 03/30 1,167.00  American Express Settlement 260327 5270060213 Diamond Peak5270060213 
 03/30 1,245.79  Ncr Ch Payment Ncr Ch Pay 260327 Ncr ACH Trans Ncr Ch Payment 
 03/30 1,498.00  American Express Settlement 260328 5270060213 Diamond Peak5270060213 
 03/30 1,759.00  American Express Settlement 260329 5270060213 Diamond Peak5270060213 
 03/30 1,862.43  Fullsteam Sv9T 3343296775 260328 Incline Village Incline Village General 

Improv District 
 03/30 1,975.00  Merchant Bankcd Deposit 260329 498184890883 Diamond Peak Ski Resor 
 03/30 2,025.40  Merchant Bankcd Deposit 260329 496218204881 Incline Village Genera 
 03/30 2,473.42  Ncr CC Payment Ncr CC Pay 260327 Ncr ACH Trans Ncr CC Payment 
 03/30 2,691.00  Merchant Bankcd Deposit 260328 496218204881 Incline Village Genera 
 03/30 3,118.77  Merchant Bankcd Deposit 260327 496218204881 Incline Village Genera 
 03/30 3,278.42  Merchant Bankcd Deposit 260329 498184891881 Incline Village F & B 
 03/30 4,262.99  Ecs E-Box Settle Ebx Settle 033026 Incline Village x 
 03/30 4,737.00  Merchant Bankcd Deposit 260329 498184892889 Diamond Peak Online St 
 03/30 4,922.48  Merchant Bankcd Deposit 260329 498184891881 Incline Village F & B 
 03/30 7,873.00  Merchant Bankcd Deposit 260327 498184892889 Diamond Peak Online St 
 03/30 8,137.00  Merchant Bankcd Deposit 260329 498184890883 Diamond Peak Ski Resor 
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Electronic deposits/bank credits (continued)

Effective 
date

Posted 
date Amount Transaction detail
03/30 12,328.20 Merchant Bankcd Deposit 260329 498184892889 Diamond Peak Online St 
03/30 214,840.21 Sweep Transfer From Investment 
03/31 148.21 Square Inc Sq260331 260331 T3Rh98A7V4627Yz Incline Village Genera 
03/31 308.76 Ncr Ch Payment Ncr Ch Pay 260330 Ncr ACH Trans Ncr Ch Payment 
03/31 514.43 Ncr CC Payment Ncr CC Pay 260330 Ncr ACH Trans Ncr CC Payment 
03/31 654.00 American Express Settlement 260330 5270732555 D.P.S.R. Inr5270732555 
03/31 707.20 American Express Settlement 260330 5270060239 Incline Vill5270060239 
03/31 1,523.00 American Express Settlement 260330 5270060213 Diamond Peak5270060213 
03/31 2,192.89 Ncr Ch Payment Ncr Ch Pay 260330 Ncr ACH Trans Ncr Ch Payment 
03/31 2,425.00 Merchant Bankcd Deposit 260330 496218204881 Incline Village Genera 
03/31 2,609.80 American Express Settlement 260330 5270060254 Golf Course 5270060254 
03/31 3,264.42 Fullsteam Sv9T 3343296775 260330 Incline Village Incline Village General 

Improv District 
03/31 5,929.75 Merchant Bankcd Deposit 260330 498184890883 Diamond Peak Ski Resor 
03/31 6,454.37 Ecs E-Box Settle Ebx Settle 033126 Incline Village x 
03/31 7,845.71 Ncr Ch Payment Ncr Ch Pay 260330 Ncr ACH Trans Ncr Ch Payment 
03/31 8,797.00 Merchant Bankcd Deposit 260330 498184892889 Diamond Peak Online St 
03/31 16,048.82 Merchant Bankcd Deposit 260330 498184891881 Incline Village F & B 
03/31 84,967.60 Electronic Check Deposit 
03/31 23.40 ZBA Funding Account Transfer From 6570049242 

$6,998,711.94 Total electronic deposits/bank credits

$7,011,040.88 Total credits

Debits
Electronic debits/bank debits

Effective 
date

Posted 
date Amount Transaction detail
03/02 179.00 < Business to Business ACH Debit - Merchant Bankcd Chargeback 260227 

498184892889 Diamond Peak Online St 
03/02 535.06 < Business to Business ACH Debit - AFLAC Columbus Achpmt 260227 xxxxx5903 

0Acv393608001 
03/02 686.50 < Business to Business ACH Debit - Newport Trust CO Payment 260227 47637901 

Incline381974 02272026 
03/02 951.50  Breakthru Bevera Breakthru Ft417603267 Incline Village Genera 
03/02 1,805.77 < Business to Business ACH Debit - Newport Trust CO Payment 260227 47637902 

Incline381973 02272026 
03/02 995.77 ZBA Funding Account Transfer to 6570049242 
03/02 356,088.16 Sweep Transfer to Investment 
03/03 462.58 Deposit $8,730.79 on 02/25/26 Item Presented Multiple Times - Ref 

#A-6022703334MN 
03/03 1,880.81  ACH Origination - Incline Village - File 3880099974 Coid 3880099974 
03/03 1.15 < Business to Business ACH Debit - Fullsteam Sv9T 3343296775 260302 Incline 

Village Incline Village General Improv District 
03/03 6.70 < Business to Business ACH Debit - Merchant Bankcd Discount 260302 

496218203883 Incline Village Genera 
03/03 9.68 < Business to Business ACH Debit - Merchant Bankcd Interchng 260302 

496218203883 Incline Village Genera 
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Electronic debits/bank debits (continued)

Effective 
date

Posted 
date Amount Transaction detail
03/03 46.31 < Business to Business ACH Debit - Merchant Bankcd Discount 260302 

496223675885 Golf Courses at Inclin 
03/03 46.95 < Business to Business ACH Debit - Merchant Bankcd Fee 260302 498184893887 

Golf Courses at Inclin 
03/03 62.67 < Business to Business ACH Debit - Merchant Bankcd Interchng 260302 

496223675885 Golf Courses at Inclin 
03/03 130.31 < Business to Business ACH Debit - Merchant Bankcd Fee 260302 496223675885 

Golf Courses at Inclin 
03/03 154.62 < Business to Business ACH Debit - Merchant Bankcd Fee 260302 496218203883 

Incline Village Genera 
03/03 294.00  Square Inc Sq260303 260303 T3442Qg8Dq3E9Q5 Ivgid 
03/03 520.00 < Business to Business ACH Debit - Merchant Bankcd Chargeback 260302 

498184892889 Diamond Peak Online St 
03/03 985.61 < Business to Business ACH Debit - Merchant Bankcd Discount 260302 

498184890883 Diamond Peak Ski Resor 
03/03 1,068.93 < Business to Business ACH Debit - Merchant Bankcd Discount 260302 

498184892889 Diamond Peak Online St 
03/03 1,275.70 < Business to Business ACH Debit - Fullsteam Sv9T 3343296775 260302 Incline 

Village Incline Village General Improv District 
03/03 1,410.49 < Business to Business ACH Debit - Merchant Bankcd Deposit 260302 

498184891881 Incline Village F & B 
03/03 1,750.60 < Business to Business ACH Debit - Merchant Bankcd Fee 260302 498184890883 

Diamond Peak Ski Resor 
03/03 2,208.05 < Business to Business ACH Debit - Merchant Bankcd Fee 260302 498184892889 

Diamond Peak Online St 
03/03 3,571.14 < Business to Business ACH Debit - Merchant Bankcd Discount 260302 

496218204881 Incline Village Genera 
03/03 12,769.96  Kansas City Life Web Pymnt 1236309237 Incline Village Genera 
03/03 17,197.93 < Business to Business ACH Debit - Merchant Bankcd Interchng 260302 

498184890883 Diamond Peak Ski Resor 
03/03 23,437.56 < Business to Business ACH Debit - Merchant Bankcd Interchng 260302 

498184892889 Diamond Peak Online St 
03/03 1,504.74 ZBA Funding Account Transfer to 6570049242 
03/04 1,136,350.71 ACH Origination - Incline Village - File 3880099974 Coid 3880099974 
03/04 315.00 < Business to Business ACH Debit - Merchant Bankcd Chargeback 260303 

498184890883 Diamond Peak Ski Resor 
03/04 1,196.00 < Business to Business ACH Debit - Merchant Bankcd Chargeback 260303 

498184892889 Diamond Peak Online St 
03/04 1,218.00 Sgws of NV 3056254171 260303 L Improvement District 
03/04 4,214.42 Sgws of NV 3056254171 260303 L Improvement District 
03/04 4,429.94 Sgws of NV 3056254171 260303 L Improvement District 
03/04 2,260.73 ZBA Funding Account Transfer to 6570049242 
03/05 1.29 American Express Axp Discnt 260304 5270060239 Incline Vill5270060239 
03/05 1,456.91 American Express Axp Discnt 260304 5270060254 Golf Course 5270060254 
03/05 2,249.51 American Express Axp Discnt 260304 5270732555 D.P.S.R. Inr5270732555 
03/05 3,641.87 American Express Axp Discnt 260304 5270060213 Diamond Peak5270060213 
03/05 25,121.30 ACH Origination - Incline Village - File 3880099974 Coid 3880099974 
03/05 2,948.00 < Business to Business ACH Debit - JP Washoecohlth Washoehlth 260304 

T20068381 Ivgidpermits Ivgid 
03/05 2,270.74  ZBA Funding Account Transfer to 6570049242 
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Electronic debits/bank debits (continued)

Effective 
date

Posted 
date Amount

 

Transaction detail
 03/05 49,829.93  Sweep Transfer to Investment 
 03/06 130.00  American Express Chgbck/Adj 260305 5270060254 Golf Course 5270060254 
 03/06 6,164.07  WT Seq456787 Life Insurance Company /Bnf=Life Insurance Company of North, 

America Srf# Gw00000082886913 Trn#260306456787 Rfb# 2355 
 03/06 186,123.32  ACH Origination - Incline Village - File 3880099974 Coid 3880099974 
 03/06 210,985.24  Federal WellsTAX Usataxpymt 030526 xxxxx9974 Incline Village Genera 
 03/06 4,555.64  Breakthru Bevera Breakthru Ft418688091 Incline Village Genera 
 03/06 662,084.92  ZBA Funding Account Transfer to 6570049242 
 03/09 976.00 < Business to Business ACH Debit - JP Washoecohlth Washoehlth 260306 

T20068434 Ivgidpermits Ivgid 
 03/09 1,826.00 < Business to Business ACH Debit - Merchant Bankcd Chargeback 260307 

498184892889 Diamond Peak Online St 
 03/09 2,393.84 < Business to Business ACH Debit - Missionsquare Investment 260306 100502 

260305 Incline Village Genera 
 03/09 56,863.16 < Business to Business ACH Debit - Newport Trust CO Payment 260306 47888386 

Incline381974 03062026 
 03/09 63,234.76 < Business to Business ACH Debit - Newport Trust CO Payment 260306 47881930 

Incline381973 03062026 
 03/09 64,804.86  Ccpmt (9739.03628) 
 03/09 14,850.47  ZBA Funding Account Transfer to 6570049242 
 03/09 26,067.66  Sweep Transfer to Investment 
 03/10 8,001.81  ACH Origination - Incline Village - File 3880099974 Coid 3880099974 
 03/10 617.36  ZBA Funding Account Transfer to 6570049242 
 03/10 46,594.04  Sweep Transfer to Investment 
 03/11 4,564.97  California EDD Sttaxpymnt 031026 80398134 

Txp*80398134*01100*260306*T*0000000000*T*00004564 
 03/11 38,396.92  ACH Origination - Incline Village - File 3880099974 Coid 3880099974 
 03/11 215.00 < Business to Business ACH Debit - Merchant Bankcd Chargeback 260310 

498184892889 Diamond Peak Online St 
 03/11 144.29  ZBA Funding Account Transfer to 6570049242 
 03/11 120.38  Sweep Transfer to Investment 
 03/12 4,651.36  ACH Origination - Incline Village - File 3880099974 Coid 3880099974 
 03/12 173.15  ZBA Funding Account Transfer to 6570049242 
 03/12 57,993.35  Sweep Transfer to Investment 
 03/13 23,679.43  ACH Origination - Incline Village - File 3880099974 Coid 3880099974 
 03/13 606.49 < Business to Business ACH Debit - Merchant Bankcd Chargeback 260312 

498184892889 Diamond Peak Online St 
 03/13 5,732.04  ZBA Funding Account Transfer to 6570049242 
 03/13 68,070.27  Sweep Transfer to Investment 
 03/16 366.62  Deposited Item Retn Unpaid - Paper 260316 
 03/16 243.00  American Express Collection 260313 5270732555 D.P.S.R. Inr5270732555 
 03/16 185.00 < Business to Business ACH Debit - Merchant Bankcd Chargeback 260313 

498184890883 Diamond Peak Ski Resor 
 03/16 190.30 < Business to Business ACH Debit - Newport Trust CO Payment 260313 48116519 

Incline381974 03132026 
 03/16 486.00 < Business to Business ACH Debit - Merchant Bankcd Chargeback 260313 

498184892889 Diamond Peak Online St 
 03/16 1,084.65  ZBA Funding Account Transfer to 6570049242 
 03/16 236,676.47  Sweep Transfer to Investment 
 03/17 95.00  Safe Box Annual Fee NV-Fib00135-00340 
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Electronic debits/bank debits (continued)

Effective 
date

Posted 
date Amount Transaction detail
03/17 5,177.54 ACH Origination - Incline Village - File 3880099974 Coid 3880099974 
03/17 1,957.09 ZBA Funding Account Transfer to 6570049242 
03/17 1,062,616.03 Sweep Transfer to Investment 
03/18 12.22 California EDD Sttaxpymnt 031726 80398134 

Txp*80398134*01100*260313*T*0000000000*T*00000012 
03/18 863.25 Federal WellsTAX Usataxpymt 031726 xxxxx9974 Incline Village Genera 
03/18 42,882.47 ACH Origination - Incline Village - File 3880099974 Coid 3880099974 
03/18 604.00 < Business to Business ACH Debit - Merchant Bankcd Chargeback 260317 

498184892889 Diamond Peak Online St 
03/18 481.59 ZBA Funding Account Transfer to 6570049242 
03/18 54,310.27 Sweep Transfer to Investment 
03/19 151.35 ACH Returns - Incline Village - File 2880099974 Coid 2880099974 
03/19 7,528.45 ACH Origination - Incline Village - File 3880099974 Coid 3880099974 
03/19 174.00 < Business to Business ACH Debit - Merchant Bankcd Chargeback 260318 

498184890883 Diamond Peak Ski Resor 
03/19 669.54 ZBA Funding Account Transfer to 6570049242 
03/19 74,647.18 Sweep Transfer to Investment 
03/20 151.82 Deposit $13,669.16 on 03/18/26 Image Quality - Ref #A-6031900937Gp 
03/20 43.00 American Express Collection 260319 5270732555 D.P.S.R. Inr5270732555 
03/20 48,174.36 ACH Origination - Incline Village - File 3880099974 Coid 3880099974 
03/20 199,626.87 Federal WellsTAX Usataxpymt 031926 xxxxx9974 Incline Village Genera 
03/20 781.00 < Business to Business ACH Debit - Merchant Bankcd Chargeback 260319 

498184892889 Diamond Peak Online St 
03/20 7,106.40 NV Energy North Sppc Pymt 00345847 262528 Ivgid 
03/20 621,799.94 ZBA Funding Account Transfer to 6570049242 
03/23 302.37 < Business to Business ACH Debit - Newport Trust CO Payment 260320 48342421 

Incline381973 03202026 
03/23 535.06 < Business to Business ACH Debit - AFLAC Columbus Achpmt 260321 xxxxx1719 

0Acv324892801 
03/23 2,161.73 < Business to Business ACH Debit - Missionsquare Investment 260320 100502 

260320 Incline Village Genera 
03/23 4,567.00 < Business to Business ACH Debit - Merchant Bankcd Deposit 260321 

498184890883 Diamond Peak Ski Resor 
03/23 56,288.39  NV Energy North Sppc Pymt 00345854 262531 Ivgid 
03/23 57,667.66 < Business to Business ACH Debit - Newport Trust CO Payment 260320 48342562 

Incline381974 03202026 
03/23 6,339.79 ZBA Funding Account Transfer to 6570049242 
03/23 15,748.43 Sweep Transfer to Investment 
03/24 82.00 American Express Collection 260323 5270732555 D.P.S.R. Inr5270732555 
03/24 46,602.50 ACH Origination - Incline Village - File 3880099974 Coid 3880099974 
03/24 31,002.95 Sweep Transfer to Investment 
03/25 0.01 Deposited Item Retn Unpaid - Paper 260325 
03/25 255.00 American Express Collection 260324 5270732555 D.P.S.R. Inr5270732555 
03/25 4,778.00 California EDD Sttaxpymnt 032426 80398134 

Txp*80398134*01100*260320*T*0000000000*T*00004778 
03/25 37,827.98 ACH Origination - Incline Village - File 3880099974 Coid 3880099974 
03/25 215.00 < Business to Business ACH Debit - Merchant Bankcd Chargeback 260324 

498184890883 Diamond Peak Ski Resor 
03/25 2,920.76 NV Energy North Sppc Pymt 00345848 262529 Ivgid 
03/25 33,696.14 NV Energy North Sppc Pymt 00345853 262530 Ivgid 
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Electronic debits/bank debits (continued)

Effective 
date

Posted 
date Amount

 

Transaction detail
 03/26 1,266.00  American Express Collection 260325 5270732555 D.P.S.R. Inr5270732555 
 03/26 18,280.94  ACH Origination - Incline Village - File 3880099974 Coid 3880099974 
 03/26 559.78 < Business to Business ACH Debit - Merchant Bankcd Chargeback 260325 

498184892889 Diamond Peak Online St 
 03/26 4,920.00 < Business to Business ACH Debit - Merchant Bankcd Deposit 260325 

498184890883 Diamond Peak Ski Resor 
 03/26 12,579.89  Kansas City Life Web Pymnt 1252211862 Incline Village Genera 
 03/26 470.98  ZBA Funding Account Transfer to 6570049242 
 03/27 523.00  American Express Collection 260326 5270732555 D.P.S.R. Inr5270732555 
 03/27 44,507.36  ACH Origination - Incline Village - File 3880099974 Coid 3880099974 
 03/27 8,846.40 < Business to Business ACH Debit - Merchant Bankcd Deposit 260326 

498184890883 Diamond Peak Ski Resor 
 03/27 26,308.13  ZBA Funding Account Transfer to 6570049242 
 03/30 2,377.86  Deposit $13,669.16 on 03/18/26 Item Presented Multiple Times - Ref 

#A-6032600980Gp 
 03/30 634.00  American Express Collection 260327 5270732555 D.P.S.R. Inr5270732555 
 03/30 225,986.38  WT Seq457751 Hometown Health Provide /Bnf=Hometown Health Providers 

Insurance, Compan Srf# Gw00000083370923 Trn#260330457751 Rfb# 2356 
 03/30 64,090.52 < Business to Business ACH Debit - Newport Trust CO Payment 260327 48518405 

Incline381973 03202026 
 03/30 363.63  ZBA Funding Account Transfer to 6570049242 
 03/31 4,985.96  ACH Origination - Incline Village - File 3880099974 Coid 3880099974 
 03/31 169.00 < Business to Business ACH Debit - Merchant Bankcd Chargeback 260330 

498184892889 Diamond Peak Online St 
 03/31 3,523.80 < Business to Business ACH Debit - Newport Trust CO Payment 260330 48550696 

Incline381973 03272026 
 03/31 7,746.48 < Business to Business ACH Debit - Newport Trust CO Payment 260330 48550697 

Incline381974 03272026 
 03/31 48,893.58  Sweep Transfer to Investment 

$6,377,273.27 Total electronic debits/bank debits
<   Business to Business ACH:   If this is a business account, this transaction has a return time frame of one business day from post date.  This time frame does  
not apply to consumer accounts.

Checks paid

Number Amount Date Number Amount Date Number Amount Date
11825956 50.00 03/12 
11826262 * 301.93 03/09 
11826269 * 269.24 03/30 
11826297 * 34.80 03/09 
11826304 * 139,050.00 03/04 
11826324 * 960.00 03/09 
11826325 45.00 03/02 
11826338 * 51.64 03/02 
11826341 * 630.00 03/03 
11826345 * 1,175.00 03/06 
11826357 * 105.44 03/09 
11826359 * 3.00 03/02 
11826360 1,702.91 03/02 
11826361 1,983.24 03/03 

11826370 * 378.00 03/03 
11826371 121.58 03/24 
11826372 1,028.23 03/02 
11826373 459.50 03/23 
11826374 2,501.87 03/03 
11826375 70.23 03/17 
11826376 1,257.83 03/03 
11826377 170.76 03/03 
11826378 91,910.25 03/03 
11826379 285.95 03/05 
11826380 102.00 03/04 
11826381 390.44 03/02 
11826383 * 65.00 03/02 
11826384 384.37 03/09 

11826385 15,778.75 03/06 
11826386 3,267.05 03/03 
11826387 83.42 03/04 
11826388 1,519.96 03/03 
11826389 692.72 03/03 
11826390 70.15 03/02 
11826391 215.06 03/05 
11826392 993.00 03/05 
11826393 91.28 03/05 
11826394 632.08 03/09 
11826395 578.65 03/09 
11826396 59.45 03/06 
11826397 12,220.00 03/02 
11826398 1,498.20 03/05 

Sheet Seq = 0008774 
Sheet 00015 of  00017 



©2010 Wells Fargo Bank, N.A.  
All rights reserved. Member FDIC.   

Account number:    6570049234       March 1, 2026 - March 31, 2026          Page 16 of 17 

Checks paid (continued)

Number Amount Date Number Amount Date Number Amount Date
11826399 50,550.46 03/04 
11826400 1,149.25 03/03 
11826401 331.00 03/13 
11826402 750.00 03/05 
11826403 4,623.65 03/16 
11826404 152.98 03/03 
11826405 145.00 03/04 
11826406 545.79 03/03 
11826407 999.00 03/09 
11826408 185.46 03/03 
11826409 45.90 03/16 
11826410 68.00 03/12 
11826411 5,848.89 03/10 
11826412 5,213.47 03/10 
11826413 1,177.82 03/12 
11826414 13,669.10 03/17 
11826415 13.10 03/12 
11826416 102.49 03/13 
11826417 5,344.50 03/13 
11826418 204.00 03/10 
11826419 2,280.00 03/10 
11826420 999.21 03/20 
11826421 319.37 03/10 
11826423 * 147.39 03/11 
11826424 507.38 03/16 
11826425 198.00 03/12 
11826426 6,523.92 03/10 
11826427 608.92 03/12 
11826428 1,297.16 03/10 
11826429 163.56 03/10 
11826430 223.37 03/12 
11826431 116.52 03/11 
11826432 2,921.54 03/24 

11826433 1,824.16 03/10 
11826435 * 3,401.95 03/23 
11826436 1,942.60 03/13 
11826437 149.94 03/09 
11826439 * 115.00 03/11 
11826440 12,237.14 03/11 
11826441 196.94 03/17 
11826442 95.20 03/06 
11826443 11,822.95 03/17 
11826444 34.80 03/23 
11826468 * 679.99 03/19 
11826469 1,013.00 03/16 
11826470 316.37 03/17 
11826472 * 167.76 03/17 
11826473 282.74 03/19 
11826474 2,997.10 03/17 
11826475 204.00 03/17 
11826476 2,645.72 03/17 
11826477 296.45 03/18 
11826479 * 5,193.50 03/16 
11826481 * 5,332.10 03/18 
11826482 963.72 03/17 
11826483 229.02 03/17 
11826484 357.60 03/18 
11826485 2,160.00 03/25 
11826486 14,401.40 03/16 
11826487 43,422.94 03/16 
11826488 35.00 03/17 
11826489 67.36 03/17 
11826490 125.00 03/23 
11826491 676.60 03/17 
11826492 1,149.25 03/16 
11826493 34.80 03/24 

11826494 680.04 03/17 
11826495 415.01 03/17 
11826496 227.00 03/17 
11826497 227.00 03/17 
11826498 127.00 03/17 
11826499 777.56 03/17 
11826500 302.00 03/17 
11826501 202.00 03/17 
11826502 6,475.51 03/24 
11826503 76.41 03/26 
11826504 1,240.60 03/24 
11826505 120.00 03/24 
11826506 532.59 03/24 
11826507 18.36 03/24 
11826508 250.00 03/24 
11826509 1,399.16 03/25 
11826510 1,657.54 03/27 
11826511 1,476.00 03/24 
11826513 * 367.51 03/23 
11826514 39,501.15 03/23 
11826515 1,737.17 03/25 
11826516 3,430.73 03/27 
11826519 * 4,659.44 03/31 
11826521 * 12,700.00 03/23 
11826522 9,128.30 03/24 
11826523 181.98 03/20 
11826524 3,895.55 03/25 
11826526 * 512.01 03/30 
11826527 25.00 03/31 
11826528 435.51 03/25 
11826535 * 55.10 03/31 
11826552 * 55.10 03/30 

 $598,074.61             Total checks paid
 

   *  Gap in check sequence.
 

 $6,975,347.88            Total debits

Daily ledger balance summary
Date Balance Date Balance Date Balance
02/28 38,663.00 
03/02 17,503.00 
03/03 0.00 
03/04 40,172.00 
03/05 9,743.00 
03/06 5,211.00 

03/09 6,596.00 
03/10 7,249.00 
03/11 17,433.00 
03/12 14,693.00 
03/13 83,504.00 
03/16 3,664.00 

03/17 13,729.00 
03/18 11,016.00 
03/19 288.00 
03/20 9,054.00 
03/23 503.00 
03/24 7,495.00 
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Daily ledger balance summary  (continued)

Date Balance Date Balance Date Balance
03/25 4,733.00 
03/26 7,000.00 

03/27 6,863.00 
03/30 0.00 

03/31 74,356.00 

Average daily ledger balance $18,991.35 
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STAGECOACH SWEEP
WELLS FARGO BANK, N.A.
PO BOX 29903

THIS STATEMENT COVERS 03/01/2026 THROUGH 03/31/2026

FOR QUESTIONS, PLEASE CONTACT GLOBAL PAYMENTS AND LIQUIDITY SERVICE 
AT 1-800-AT-WELLS (1-800-289-3557). 

ALLSPRING GOVERNMENT FUND INST CLS 

Transaction Detail

Date Description Amount
3-01-2026 Beginning Balance 22,938,159.86
3-02-2026 Next Day Sweep Purchase 7,857.18
3-03-2026 Next Day Sweep Purchase 356,088.16
3-04-2026 Sweep Funds Return To DDA 53,329.81
3-05-2026 Sweep Funds Return To DDA 1,233,179.95
3-06-2026 Next Day Sweep Purchase 49,829.93
3-09-2026 Sweep Funds Return To DDA 1,026,067.83
3-10-2026 Next Day Sweep Purchase 26,067.66
3-11-2026 Next Day Sweep Purchase 46,594.04
3-12-2026 Next Day Sweep Purchase 120.38
3-13-2026 Next Day Sweep Purchase 57,993.35
3-16-2026 Next Day Sweep Purchase 68,070.27
3-17-2026 Next Day Sweep Purchase 236,676.47
3-18-2026 Next Day Sweep Purchase 1,062,616.03
3-19-2026 Next Day Sweep Purchase 54,310.27
3-20-2026 Next Day Sweep Purchase 74,647.18
3-23-2026 Sweep Funds Return To DDA 664,481.74
3-24-2026 Next Day Sweep Purchase 15,748.43
3-25-2026 Next Day Sweep Purchase 31,002.95
3-26-2026 Sweep Funds Return To DDA 34,321.15
3-27-2026 Sweep Funds Return To DDA 13,012.04
3-30-2026 Sweep Funds Return To DDA 69,146.68
3-31-2026 Sweep Funds Return To DDA 214,840.21
3-31-2026 Ending Balance 21,717,402.75

Daily Balance Information

Date Investment Balance Annualized Fund Yield Daily Dividend Factor Daily Accrual

03-01* 22,938,159.86 3.569 % .000097783 2,242.96

03-02 22,946,017.04 3.573 % .000097897 2,246.35

03-03 23,302,105.20 3.567 % .000097747 2,277.71

03-04 23,248,775.39 3.557 % .000097469 2,266.03

03-05 22,015,595.44 3.542 % .000097067 2,136.99

PHOENIX AZ 85038 Page 1 of 2

INCLINE VILLAGE GENERAL IMPROVEMENT DIS
TRICT
893 SOUTHWOOD BLVD
INCLINE VILLAGE NV 89451-7425

Account Number - DDA
6570049234

FUND SUMMARY

Dividends Earned YTD 199,866.19
Federal Withholding YTD .00
7-Day Simple Yield 3.53773 %
Federal Withholding .00

Beginning Balance 22,938,159.86
Shares Purchased 2,087,622.30 +
Shares Redeemed 3,308,379.41 -
Ending Balance 21,717,402.75

Prior Month Dividends Paid to Checking 64,407.52
Dividends Earned in Current Month 65,784.58
Funds Pending Investment 48,893.58

Anne  Yeager
Highlight
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Date Investment Balance Annualized Fund Yield Daily Dividend Factor Daily Accrual

03-06 22,065,425.37 3.537 % .000096919 2,138.56

03-07* 21,039,357.54 3.537 % .000096919 2,039.11

03-08* 21,039,357.54 3.537 % .000096919 2,039.11

03-09 21,039,357.54 3.539 % .000096963 2,040.04

03-10 21,065,425.20 3.530 % .000096730 2,037.66

03-11 21,112,019.24 3.530 % .000096734 2,042.25

03-12 21,112,139.62 3.534 % .000096843 2,044.56

03-13 21,170,132.97 3.537 % .000096922 2,051.85

03-14* 21,170,132.97 3.537 % .000096922 2,051.85

03-15* 21,170,132.97 3.537 % .000096922 2,051.85

03-16 21,238,203.24 3.559 % .000097514 2,071.02

03-17 21,474,879.71 3.545 % .000097139 2,086.05

03-18 22,537,495.74 3.526 % .000096605 2,177.23

03-19 22,591,806.01 3.519 % .000096431 2,178.55

03-20 22,666,453.19 3.520 % .000096447 2,186.11

03-21* 22,001,971.45 3.520 % .000096447 2,122.02

03-22* 22,001,971.45 3.520 % .000096447 2,122.02

03-23 22,001,971.45 3.522 % .000096494 2,123.06

03-24 22,017,719.88 3.524 % .000096568 2,126.21

03-25 22,048,722.83 3.536 % .000096889 2,136.28

03-26 22,014,401.68 3.537 % .000096914 2,133.50

03-27 22,001,389.64 3.535 % .000096864 2,131.14

03-28* 21,932,242.96 3.535 % .000096864 2,124.44

03-29* 21,932,242.96 3.535 % .000096864 2,124.44

03-30 21,932,242.96 3.535 % .000096851 2,124.16

03-31 21,717,402.75 3.548 % .000097223 2,111.43

TOTAL MTD 65,784.54

* Indicates non-business day

THANK YOU FOR BANKING WITH WELLS FARGO.

MONEY MARKET MUTUAL FUNDS (EACH, A "MMMF") ARE NOT FDIC INSURED, HAVE NO BANK GUARANTY AND MAY LOSE VALUE. 

An Investment in a MMMF is not insured by the Federal Deposit Insurance Corporation or any other government agency. Although the MMMF's 
seek to preserve the value of customer's investment at $1.00 per share, it is possible to lose money by investing in a MMMF. 

Allspring Funds Management, LLC, a wholly owned subsidiary of Allspring Global Investments Holdings, LLC ("Allspring Global"), provides 
investment advisory and administrative services for the Allspring Funds?. Other subsidiaries of Allspring Global provide sub-advisory 
and other services for the funds. The funds are distributed by Allspring Funds Distributor, LLC, Member FINRA/SIPC, a subsidiary of 
Allspring Global. 

This material must be accompanied or preceded by a current prospectus for name of the Fund(s) selected. Please read the prospectus 
carefully before investing. 

03/01/2026 - 03/31/2026
Page 2 of 2
Account Number - DDA
6570049234

































































































































































































































Nevada Department of Taxation
3850 Arrowhead Drive
Carson City, NV  89706

herewith submits the (TENTATIVE) --- (FINAL) budget for the

This budget contains 1 funds, including Debt Service, requiring property tax revenues totaling $

The property tax rates computed herein are based on preliminary data.  If the final state computed revenue limitation permits, 
the tax rate will be increased by an amount not to exceed 1%.  If the final computation requires, the tax rate will be
lowered.

This budget contains 1 governmental fund types with estimated expenditures of $ and
4 proprietary funds with estimated expenses of $

Copies of this budget have been filed for public record and inspection in the offices enumerated in NRS 354.596 (Local 
Government Budget and Finance Act).

CERTIFICATION

I
 (Print Name)

(Title)
certify that all applicable funds and financial
operations of this Local Government are
listed herein

Signed:

Dated:  

Phone:  

SCHEDULED PUBLIC HEARING:
  (Must be held from May 18, 2026 to May 31, 2026)

Place:  

Page: ___1___
Schedule 1

May 27, 2026 at 5:00 pm Publication Date: 4-May-26

Incline Village General Improvement District

2,524,150$          

Director of Finance

fiscal year ending 

7,886,000$                  
55,280,317$              

Noemi Barter

June 30, 2027

893 Southwood Blvd, Incline Village, NV 89451
Boardroom

APPROVED BY THE GOVERNING BOARD
Only necessary for FINAL Budget

          (Signature by Docusign is acceptable)

Date and Time:

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
893 Southwood Boulevard

Incline Village, Nevada 89451

www.yourtahoeplace.com

Serving the communities of Incline Village and Crystal Bay, Nevada

Last Revised 11/7/2025
LGF-F004

V2025.2



FULL TIME EQUIVALENT EMPLOYEES BY FUNCTION

ACTUAL ESTIMATED
PRIOR YEAR CURRENT YEAR BUDGET YEAR

YEAR 06/30/25 YEAR 06/30/26 YEAR 06/30/27
General Government 28.1 28.5 29.1
Judicial
Public Safety
Public Works
Sanitation
Health
Welfare
Culture and Recreation
Community Support

TOTAL GENERAL GOVERNMENT 28.1 28.5 29.1
Utilities 56.6 53.12 61
Hospitals
Transit Systems
Airports
Other 262.1 189.54 167.57

TOTAL 346.8 271.16 257.67

POPULATION (AS OF JULY 1) 9087 9387 9300

SOURCE OF POPULATION ESTIMATE*

Assessed Valuation (Secured and Unsecured Only) 2,494,698,251                  2,769,257,411                  2,809,965,863                  
Net Proceeds of Mines -                                   
TOTAL ASSESSED VALUE 2,494,698,251                  2,769,257,411                  2,809,965,863                  

TAX RATE
  General Fund 0.1370                              0.1468                              0.1461                              
  Special Revenue Funds
  Capital Projects Funds
  Debt Service Funds
  Enterprise Fund
  Other

TOTAL TAX RATE 0.1370                              0.1468                              0.1461                              

* Use the population certified by the state in March each year.  Small districts may use a number   
developed per the instructions (page 6) or the best information available.

(Local Government)

   SCHEDULE S-2 - STATISTICAL DATA

Page: ___2___
Schedule S-2

Incline Village General Improvement District

Last Revised 11/7/2025
LGF-F004

V2025.2



               PROPERTY TAX RATE AND REVENUE RECONCILIATION

(1) (2) (3) (4) (5) (6) (7)

TOTAL
ALLOWED AD VALOREM AD VALOREM 

AD VALOREM REVENUE TAX AD VALOREM
ALLOWED ASSESSED REVENUE TAX RATE WITH NO CAP ABATEMENT REVENUE
TAX RATE VALUATION [(1) X (2)/100] LEVIED [(2, line A)X(4)/100] [(5) - (7)] WITH CAP

OPERATING RATE:
  A. PROPERTY TAX Subject to 0.1249 2,809,965,863                       3,509,647                          0.1249 3,509,647 985,497 2,524,150                                 
      Revenue Limitations

  B. PROPERTY TAX Outside
      Revenue Limitations: XXXXXXXXXXXXXXXX
      Net Proceeds of Mines

VOTER APPROVED:
  C.  Voter Approved Overrides

LEGISLATIVE OVERRIDES

  D.  Accident Indigent 
(NRS 428.185)

  E.  Indigent 
(NRS 428.285)

  F.  Capital Acquisition
(NRS 354.59815)

  G.  Youth Services Levy
(NRS 62B.150, 62B.160)

  H.  Legislative Overrides

   I.  SCCRT Loss 0.0212 -                                        596,110                             0.0212 596,110 596,110 -                                            
(NRS 354.59813)

  J.  Other:

  K. Other:

  L.  SUBTOTAL LEGISLATIVE 0.0212 -                                        596,110                             0.0212 596,110                                    596,110                               -                                            
       OVERRIDES
  M.  SUBTOTAL A, C, L 0.1461 2,809,965,863                       4,105,757                          0.1461 4,105,757                                 1,581,607                            2,524,150                                 

  N.  Debt

  O.  TOTAL M AND N 0.1461 2,809,965,863                       4,105,757                          0.1461 4,105,757                                 1,581,607                            2,524,150                                 

(Local Government)
       SCHEDULE S-3 - PROPERTY TAX RATE

             AND REVENUE RECONCILIATION

The Allowed Revenue required for column 3 can be obtained from the March 15 Final Revenue Projections or manually calculated.
If an entity chooses to budget for an amount in column 5 which is lower or higher than the amount produced by the formula, 
please attach an explanation.
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SCHEDULE A - ESTIMATED REVENUES & OTHER RESOURCES - GOVERNMENTAL FUND TYPES, EXPENDABLE TRUST FUNDS & TAX SUPPORTED PROPRIETARY FUND TYPES

Budget For Fiscal Year Ending June 30, 2027 Budget Summary for 
(Local Government)

OTHER
FINANCING

GOVERNMENTAL FUNDS AND SOURCES
EXPENDABLE TRUST FUNDS BEGINNING PROPERTY OTHER THAN

FUND CONSOLIDATED TAX TAX OTHER TRANSFERS OPERATING
FUND NAME BALANCES TAX REVENUE REQUIRED RATE REVENUE IN TRANSFERS IN TOTAL

(1) (2) (3) (4) (5) (6) (7) (8)
GENERAL FUND 1,877,539                  1,968,000                  2,524,150          0.1461        3,522,700         -                          -                           9,892,389                         

DEBT SERVICE
Subtotal Governmental Fund Types, 1,877,539                  1,968,000                  2,524,150          0.1461        3,522,700         -                          -                           9,892,389                         
Expendable Trust Funds

PROPRIETARY FUNDS
XXXXXXXXXXX XXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX
XXXXXXXXXXX XXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX
XXXXXXXXXXX XXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX
XXXXXXXXXXX XXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX
XXXXXXXXXXX XXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX

Subtotal Proprietary Funds XXXXXXXXXXX XXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX

TOTAL ALL FUNDS XXXXXXXXXXX XXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX

Page: ___4___
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SCHEDULE A-1 ESTIMATED EXPENDITURES AND OTHER FINANCING USES

Budget For Fiscal Year Ending June 30, 2027 Budget Summary for
(Local Government)

SERVICES, CONTINGENCIES
SUPPLIES AND USES

GOVERNMENTAL FUNDS AND AND OTHER THAN
EXPENDABLE TRUST FUNDS SALARIES OTHER CAPITAL OPERATING OPERATING

AND EMPLOYEE CHARGES OUTLAY TRANSFERS TRANSFERS ENDING FUND
                           FUND NAME WAGES BENEFITS ** *** OUT OUT BALANCES TOTAL

* (1) (2) (3) (4) (5) (6) (7) (8)
General Fund - 3,954,000        1,448,000         2,484,000         -                     230,000                 -                     1,776,389                 9,892,389                            

TOTAL GOVERNMENTAL FUND TYPES
AND EXPENDABLE TRUST FUNDS 3,954,000        1,448,000         2,484,000         -                     230,000                 -                     1,776,389                 9,892,389                            

* FUND TYPES:        R - Special Revenue
C - Capital Projects
D - Debt Service
T - Expendable Trust

** Include Debt Service Requirements in this column Page: ___5___
Schedule A-1

*** Capital Outlay must agree with CIP.

Incline Village General Improvement District

Last Revised 11/7/2025
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SCHEDULE A-2 PROPRIETARY AND NONEXPENDABLE TRUST FUNDS

Budget For Fiscal Year Ending June 30, 2027 Budget Summary for Incline Village General Improvement District
(Local Government)

OPERATING OPERATING NONOPERATING NONOPERATING         OPERATING TRANSFERS
REVENUES EXPENSES REVENUES EXPENSES NET INCOME

FUND NAME * (1) (2) ** (3) (4) IN (5) OUT(6) (7)

Utility Fund E 22,407,000                   17,648,000                  681,000                     477,000                       -                             -                               4,963,000                      

Community Services Fund E 29,726,943                   27,997,895                  710,000                     654,000                       -                             -                               1,785,048                      

Beach Fund E 7,755,831                     3,713,812                    460,000                     100,000                       -                             -                               4,402,019                      

Internal Services Fund I 4,689,610                     4,689,610                    -                             -                              -                             -                               -                                 

64,579,384                   54,049,317                  1,851,000                  1,231,000                    -                             -                               11,150,067                    
TOTAL

* FUND TYPES:      E - Enterprise
   I - Internal Service
  N - Nonexpendable Trust Page: ___6___

SCHEDULE A-2
** Include Depreciation
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(1) (2) (3) (4)

ESTIMATED
ACTUAL PRIOR CURRENT

REVENUES YEAR ENDING YEAR ENDING TENTATIVE FINAL 
6/30/2025 6/30/2026 APPROVED APPROVED

Taxes:
Ad valorem tax 2,214,681                      2,249,486                   2,524,150                 
Personal property tax 22,708                           18,000                        18,000                      

Intergovernmental:
Consolidated tax (CTX) 1,671,483                      1,883,000                   1,968,000                 
Local government tax act (LGTA) 283,015                         312,000                      300,000                    

Other Revenue:
Central service cost charge 3,742,043                      4,050,500                   2,928,000                 

Non operating revenue:
Rental income 78,591                           -                              -                           
Investment income 76,229                           50,000                        76,700                      
Charges for service 180,435                         -                              -                           

SUBTOTAL REVENUES 8,269,185                      8,562,986                   7,814,850                 -                              

SUBTOTAL REVENUE ALL SOURCES
OTHER FINANCING SOURCES
    Transfers In (Schedule T)

Proceeds of Long-term Debt

Subscription based IT arrangement 153,630                         -                              200,000                    

SUBTOTAL OTHER FINANCING SOURCES 153,630                         -                              200,000                    -                              

BEGINNING FUND BALANCE 1,300,944                      1,740,023                   1,877,539                 1,877,539                   

     Prior Period Adjustments (198,527)                       -                              -                           -                              
     Residual Equity Transfers -                                -                              -                           -                              

TOTAL BEGINNING FUND BALANCE 1,102,417                      1,740,023                   1,877,539                 1,877,539                   

TOTAL AVAILABLE RESOURCES 9,525,232                      10,303,009                 9,892,389                 1,877,539                   

Page: ___7___
Schedule B-9

(Local Government)
SCHEDULE B - GENERAL FUND

BUDGET YEAR ENDING 06/30/27

Incline Village General Improvement District
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(1) (2) (3) (4)

ESTIMATED
EXPENDITURES BY FUNCTION ACTUAL PRIOR CURRENT

AND ACTIVITY YEAR ENDING YEAR ENDING TENTATIVE FINAL 
6/30/2025 6/30/2026 APPROVED APPROVED

GENERAL GOVERNMENT
  Salaries and Wages 4,272,050                   4,125,100                   3,954,000                   
  Employee Benefits 1,307,740                   2,063,116                   1,448,000                   
  Services and Supplies 1,568,781                   2,109,254                   2,274,000                   
  Debt service 189,808                      -                              210,000                      

    Subtotal General Government 7,338,379                   8,297,470                   7,886,000                   -                              

  Capital Outlay 446,830                      -                              -                              
-                              -                              -                              

  Transfers Out -                              -                              -                              

    Subtotal Other 446,830                      -                              -                              -                              

-                              -                              -                              
-                              -                              -                              -                              
-                              -                              -                              -                              

    Subtotal other financing sources (uses) -                              -                              -                              -                              

FUNCTION SUBTOTAL 7,785,209                   8,297,470                   7,886,000                   -                              

FUNCTION

Page: ___8___
Schedule B-10

(Local Government)
SCHEDULE B - GENERAL FUND

BUDGET YEAR ENDING 06/30/27

General Government

Incline Village General Improvement District
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(1) (2) (3) (4)

ESTIMATED
ACTUAL PRIOR CURRENT
YEAR ENDING YEAR ENDING TENTATIVE FINAL 

6/30/2025 6/30/2026 APPROVED APPROVED
PAGE  FUNCTION SUMMARY

General Government 7,785,209                      8,297,470                   7,886,000                 
Judicial
Public Safety
Public Works
Sanitation
Health
Welfare
Culture and Recreation
Community Support
Debt Service
Intergovernmental Expenditures

TOTAL EXPENDITURES - ALL FUNCTIONS 7,785,209                      8,297,470                   7,886,000                 -                              

OTHER USES:

CONTINGENCY (Not to exceed 3% of -                                128,000                      230,000                    
Total Expenditures all Functions) 7,785,209                      8,425,470                   8,116,000                 -                              
Transfers Out (Schedule T)

TOTAL EXPENDITURES AND OTHER USES 7,785,209                      8,425,470                   8,116,000                 -                              

ENDING FUND BALANCE: 1,740,023                      1,877,539                   1,776,389                 

TOTAL GENERAL FUND 9,525,232                      10,303,009                 9,892,389                 -                              
COMMITMENTS AND FUND BALANCE

                          SCHEDULE B SUMMARY - EXPENDITURES, OTHER USES AND FUND BALANCE

        GENERAL FUND - ALL FUNCTIONS

Page: ___9___
Schedule B-11

BUDGET YEAR ENDING 06/30/27

(Local Government)
SCHEDULE B - GENERAL FUND

EXPENDITURES BY FUNCTION
AND ACTIVITY
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(1) (2) (3) (4)

ESTIMATED
ACTUAL PRIOR CURRENT

PROPRIETARY FUND YEAR ENDING YEAR ENDING TENTATIVE FINAL 
6/30/2025 6/30/2026 APPROVED APPROVED

OPERATING REVENUE
  Charges for service 18,303,349                 21,103,800                 20,733,000                 
  Operating grants 3,018                          1,600,000                   1,600,000                   
  Interfund services 77,704                        -                              74,000                        

  Total Operating Revenue 18,384,071                 22,703,800                 22,407,000                 -                              
OPERATING EXPENSE
  Salary and wages 4,356,481                   5,212,900                   4,710,000                   
  Benefits 1,642,447                   1,242,000                   2,024,000                   
  Services and supplies 5,779,516                   8,018,820                   6,614,000                   

  Depreciation/Amortization 3,831,569                   4,400,000                   4,300,000                   
  Total Operating Expense 15,610,013                 18,873,720                 17,648,000                 -                              
  Operating Income or (Loss) 2,774,058                   3,830,080                   4,759,000                   -                              

NONOPERATING REVENUES
  Interest Earned 1,013,996                   450,000                      681,000                      
  Lease revenue -                              -                              -                              

  Total Nonoperating Revenues 1,013,996                   450,000                      681,000                      -                              
NONOPERATING EXPENSES
  Interest Expense 122,575                      322,600                      477,000                      
  Contingency expense -                              225,000                      -                              

  Total Nonoperating Expenses 122,575                      547,600                      477,000                      -                              
Net Income before Operating Transfers 3,665,479                   3,732,480                   4,963,000                   -                              

Transfers (Schedule T)
  In 3,142,869                   -                              -                              
  (Out) -                              -                              -                              
  Net Operating Transfers 3,142,869                   -                              -                              -                              

CHANGE IN NET POSITION 6,808,348                   3,732,480                   4,963,000                   -                              

                                                   SCHEDULE F-1 REVENUES, EXPENSES AND NET POSITION

FUND:

Page: ___10___
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(Local Government)

BUDGET YEAR ENDING 06/30/27
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UTILITY FUND
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(1) (2) (3) (4)

ESTIMATED
ACTUAL PRIOR CURRENT

PROPRIETARY FUND YEAR ENDING YEAR ENDING TENTATIVE FINAL 
6/30/2025 6/30/2026 APPROVED APPROVED

A.  CASH FLOWS FROM OPERATING
    ACTIVITIES:
Receipts from customers and users 19,341,726                      21,103,800                    22,407,000                 
Receipts from interfund services -                                   -                                 -                              
Receipts from operating grants -                                   -                                 -                              
Payments to and for employees (6,038,555)                       (6,454,900)                     (6,734,000)                  
Payments to vendors (5,944,844)                       (6,408,420)                     (6,614,000)                  

   a.  Net cash provided by (or used for)
        operating activities 7,358,327                        8,240,480                      9,059,000                   -                               
B.  CASH FLOWS FROM NONCAPITAL
    FINANCING ACTIVITIES:
Payments received on interfund borrowing -                                   -                                 -                              
Payments made on interfund borrowing (226,888)                          -                                 -                              
Insurance proceeds received -                                   -                                 -                              

   b.  Net cash provided by (or used for)
        noncapital financing
        activities (226,888)                          -                                 -                              -                               
C.  CASH FLOWS FROM CAPITAL AND
    RELATED FINANCING ACTIVITIES:
Acquisition of capital assets (26,774,495)                     (28,845,000)                   (12,880,000)               
Proceeds for capital grants 3,142,869                        -                                 1,600,000                   
Proceeds for capital borrowing 16,263,780                      23,000,000                    3,500,000                   
Payments for debt principal (468,184)                          203,370                         (580,000)                     
Payments for debt interest (184,993)                          (322,600)                        (477,000)                     

   c.  Net cash provided by (or used for)
        capital and related
        financing activities (8,021,023)                       (5,964,230)                     (8,837,000)                  -                               
D.  CASH FLOWS FROM INVESTING
    ACTIVITIES:
Investment earnings (loss) 1,052,023                        450,000                         681,000                      
Lease revenue -                              

   d.  Net cash provided by (or used in)
        investing activities 1,052,023                        450,000                         681,000                      -                               
NET INCREASE (DECREASE) in cash and
cash equivalents (a+b+c+d) 162,439                           2,726,250                      903,000                      -                               
CASH AND CASH EQUIVALENTS AT 
JULY 1, 20xx 16,866,401                      17,028,840                    19,755,090                 19,755,090                 
CASH AND CASH EQUIVALENTS AT 
JUNE 30, 20xx 17,028,840                      19,755,090                    20,658,090                 19,755,090                 

SCHEDULE F-2 STATEMENT OF CASH FLOWS

FUND:
. Page: ___11___

(Local Government)

BUDGET YEAR ENDING 06/30/27

Incline Village General Improvement District

UTILITY FUND
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LGF-F004

2025.2



(1) (2) (3) (4)

ESTIMATED
ACTUAL PRIOR CURRENT

PROPRIETARY FUND YEAR ENDING YEAR ENDING TENTATIVE FINAL 
6/30/2025 6/30/2026 APPROVED APPROVED

OPERATING REVENUE
  Charges for service 24,350,939                 25,101,550                 24,699,943                 
  Facility fee 1,230,182                   5,947,920                   5,000,000                   
  Operating grants 16,087                        17,000                        27,000                        
  Interfund services -                              -                              -                              

  Total Operating Revenue 25,597,208                 31,066,470                 29,726,943                 -                              
OPERATING EXPENSE
  Salary and wages 8,137,551                   9,583,100                   10,500,000                 
  Benefits 3,182,810                   2,332,700                   2,554,000                   
  Services and supplies 11,577,652                 12,729,880                 12,083,895                 

  Depreciation/Amortization 2,600,319                   2,900,000                   2,860,000                   
  Total Operating Expense 25,498,332                 27,545,680                 27,997,895                 -                              
  Operating Income or (Loss) 98,876                        3,520,790                   1,729,048                   -                              

NONOPERATING REVENUES
  Interest Earned 740,895                      194,800                      710,000                      
  Insurance proceeds 5,528                          4,500                          -                              
  Gain (loss) on sale of assets 21,850                        -                              -                              
  Lease revenue 56,432                        136,400                      -                              

  Total Nonoperating Revenues 824,705                      335,700                      710,000                      -                              
NONOPERATING EXPENSES
  Interest Expense -                              -                              -                              
  Contingency expense -                              739,370                      654,000                      

  Total Nonoperating Expenses -                              739,370                      654,000                      -                              
Net Income before Operating Transfers 923,581                      3,117,120                   1,785,048                   -                              

Transfers (Schedule T)
  In -                              -                              -                              
  (Out) -                              -                              -                              
  Net Operating Transfers -                              -                              -                              -                              

CHANGE IN NET POSITION 923,581                      3,117,120                   1,785,048                   -                              

                                                   SCHEDULE F-1 REVENUES, EXPENSES AND NET POSITION

FUND:

Page: ___12___
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BUDGET YEAR ENDING 06/30/27
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COMMUNITY SERVICES FUND
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(1) (2) (3) (4)

ESTIMATED
ACTUAL PRIOR CURRENT

PROPRIETARY FUND YEAR ENDING YEAR ENDING TENTATIVE FINAL 
6/30/2025 6/30/2026 APPROVED APPROVED

A.  CASH FLOWS FROM OPERATING
    ACTIVITIES:
Receipts from customers and users 24,094,421                      31,049,470                    29,726,943                 
Receipts from interfund services -                                   -                                 -                              
Receipts from operating grants -                                   17,000                            -                              
Payments to and for employees (12,392,152)                     (11,915,800)                   (13,054,000)               
Payments to vendors (11,187,223)                     (12,729,880)                   (12,083,895)               
Other cash received 16,087                             -                                 

   a.  Net cash provided by (or used for)
        operating activities 531,133                           6,420,790                      4,589,048                   -                               
B.  CASH FLOWS FROM NONCAPITAL
    FINANCING ACTIVITIES:
Payments received on interfund borrowing -                                   -                                 -                              
Payments made on interfund borrowing -                                   -                                 -                              
Insurance proceeds received 5,528                               -                                 -                              

   b.  Net cash provided by (or used for)
        noncapital financing
        activities 5,528                               -                                 -                              -                               
C.  CASH FLOWS FROM CAPITAL AND
    RELATED FINANCING ACTIVITIES:
Acquisition of capital assets (1,388,951)                       (3,000,000)                     (10,000,000)               
Proceeds for capital grants -                                   -                                 -                              
Proceeds for capital borrowing -                                   -                                 -                              
Payments for debt principal -                                   -                                 -                              
Payments for debt interest -                                   -                                 -                              

   c.  Net cash provided by (or used for)
        capital and related
        financing activities (1,388,951)                       (3,000,000)                     (10,000,000)               -                               
D.  CASH FLOWS FROM INVESTING
    ACTIVITIES:
Investment earnings (loss) 854,910                           194,800                         710,000                      
Non-operating leases -                                   136,400                         -                              
Receipts from insurance claim settlements -                                   4,500                              -                              

   d.  Net cash provided by (or used in)
        investing activities 854,910                           335,700                         710,000                      -                               
NET INCREASE (DECREASE) in cash and
cash equivalents (a+b+c+d) 2,620                               3,756,490                      (4,700,952)                  -                               
CASH AND CASH EQUIVALENTS AT 
JULY 1, 20xx 19,340,919                      19,343,539                    23,100,029                 23,100,029                 
CASH AND CASH EQUIVALENTS AT 
JUNE 30, 20xx 19,343,539                      23,100,029                    18,399,077                 23,100,029                 

SCHEDULE F-2 STATEMENT OF CASH FLOWS

FUND:
. Page: ___13___

BUDGET YEAR ENDING 06/30/27

Incline Village General Improvement District
(Local Government)

COMMUNITY SERVICES FUND

Last Revised 11/7/2025
LGF-F004

2025.2



(1) (2) (3) (4)

ESTIMATED
ACTUAL PRIOR CURRENT

PROPRIETARY FUND YEAR ENDING YEAR ENDING TENTATIVE FINAL 
6/30/2025 6/30/2026 APPROVED APPROVED

OPERATING REVENUE
  Charges for service 1,970,741                   2,043,270                   2,755,831                   
  Facility fee 2,331,815                   5,110,310                   5,000,000                   
  Operating grants -                              -                              -                              
  Interfund services -                              -                              -                              

  Total Operating Revenue 4,302,556                   7,153,580                   7,755,831                   -                              
OPERATING EXPENSE
  Salary and wages 1,507,114                   1,515,273                   1,375,000                   
  Benefits 194,938                      207,227                      174,000                      
  Services and supplies 1,187,539                   1,369,700                   1,864,812                   

  Depreciation/Amortization 297,854                      350,000                      300,000                      
  Total Operating Expense 3,187,445                   3,442,200                   3,713,812                   -                              
  Operating Income or (Loss) 1,115,111                   3,711,380                   4,042,019                   -                              

NONOPERATING REVENUES
  Interest Earned 253,780                      100,000                      300,000                      
  Insurance proceeds -                              -                              -                              
  Gain (loss) on sale of assets -                              -                              -                              
  Lease revenue -                              -                              160,000                      

  Total Nonoperating Revenues 253,780                      100,000                      460,000                      -                              
NONOPERATING EXPENSES
  Interest Expense -                              -                              -                              
  Contingency expense -                              46,000                        100,000                      

  Total Nonoperating Expenses -                              46,000                        100,000                      -                              
Net Income before Operating Transfers 1,368,891                   3,765,380                   4,402,019                   -                              

Transfers (Schedule T)
  In -                              -                              -                              
  (Out) -                              -                              -                              
  Net Operating Transfers -                              -                              -                              -                              

CHANGE IN NET POSITION 1,368,891                   3,765,380                   4,402,019                   -                              

                                                   SCHEDULE F-1 REVENUES, EXPENSES AND NET POSITION

FUND:

Page: ___14___
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(1) (2) (3) (4)

ESTIMATED
ACTUAL PRIOR CURRENT

PROPRIETARY FUND YEAR ENDING YEAR ENDING TENTATIVE FINAL 
6/30/2025 6/30/2026 APPROVED APPROVED

A.  CASH FLOWS FROM OPERATING
    ACTIVITIES:
Receipts from customers and users 3,945,477                        7,153,580                      7,755,831                   
Receipts from interfund services -                                   -                                 -                              
Receipts from operating grants -                                   -                                 -                              
Payments to and for employees (519,562)                          (1,722,500)                     (1,549,000)                  
Payments to vendors (1,696,991)                       (1,369,700)                     (1,864,812)                  
Other cash received -                                   -                                 

   a.  Net cash provided by (or used for)
        operating activities 1,728,924                        4,061,380                      4,342,019                   -                               
B.  CASH FLOWS FROM NONCAPITAL
    FINANCING ACTIVITIES:
Payments received on interfund borrowing -                                   -                                 -                              
Payments made on interfund borrowing -                                   -                                 -                              
Insurance proceeds received -                                   -                                 -                              

   b.  Net cash provided by (or used for)
        noncapital financing
        activities -                                   -                                 -                              -                               
C.  CASH FLOWS FROM CAPITAL AND
    RELATED FINANCING ACTIVITIES:
Acquisition of capital assets (444,898)                          (500,000)                        (11,000,000)               
Proceeds for capital grants -                                   -                                 -                              
Proceeds for capital borrowing -                                   -                                 -                              
Payments for debt principal -                                   -                                 -                              
Payments for debt interest -                                   -                                 -                              

   c.  Net cash provided by (or used for)
        capital and related
        financing activities (444,898)                          (500,000)                        (11,000,000)               -                               
D.  CASH FLOWS FROM INVESTING
    ACTIVITIES:
Investment earnings (loss) 274,689                           100,000                         300,000                      
Non-operating leases -                                   -                                 160,000                      
Receipts from insurance claim settlements -                                   -                                 -                              

   d.  Net cash provided by (or used in)
        investing activities 274,689                           100,000                         460,000                      -                               
NET INCREASE (DECREASE) in cash and
cash equivalents (a+b+c+d) 1,558,715                        3,661,380                      (6,197,981)                  -                               
CASH AND CASH EQUIVALENTS AT 
JULY 1, 20xx 9,301,989                        10,860,704                    14,522,084                 14,522,084                 
CASH AND CASH EQUIVALENTS AT 
JUNE 30, 20xx 10,860,704                      14,522,084                    8,324,103                   14,522,084                 

SCHEDULE F-2 STATEMENT OF CASH FLOWS

FUND:
. Page: ___15___
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(1) (2) (3) (4)

ESTIMATED
ACTUAL PRIOR CURRENT

PROPRIETARY FUND YEAR ENDING YEAR ENDING TENTATIVE FINAL 
6/30/2025 6/30/2026 APPROVED APPROVED

OPERATING REVENUE
  Charges for service -                              -                              -                              
  Facility fee -                              -                              -                              
  Operating grants 500                             -                              -                              
  Interfund services 3,466,947                   4,491,600                   4,689,610                   

  Total Operating Revenue 3,467,447                   4,491,600                   4,689,610                   -                              
OPERATING EXPENSE
  Salary and wages 1,914,996                   2,185,800                   2,583,810                   
  Benefits 697,416                      891,000                      896,000                      
  Services and supplies 931,013                      1,414,800                   1,205,500                   

  Depreciation/Amortization 4,271                          -                              4,300                          
  Total Operating Expense 3,547,696                   4,491,600                   4,689,610                   -                              
  Operating Income or (Loss) (80,249)                       -                              -                              -                              

NONOPERATING REVENUES
  Interest Earned -                              194,800                      -                              
  Insurance proceeds -                              4,500                          -                              
  Gain (loss) on sale of assets -                              -                              -                              
  Lease revenue -                              136,400                      -                              

  Total Nonoperating Revenues -                              335,700                      -                              -                              
NONOPERATING EXPENSES
  Interest Expense -                              -                              -                              
  Contingency expense -                              -                              -                              

  Total Nonoperating Expenses -                              -                              -                              -                              
Net Income before Operating Transfers (80,249)                       335,700                      -                              -                              

Transfers (Schedule T)
  In -                              -                              -                              
  (Out) -                              -                              -                              
  Net Operating Transfers -                              -                              -                              -                              

CHANGE IN NET POSITION (80,249)                       335,700                      -                              -                              

                                                   SCHEDULE F-1 REVENUES, EXPENSES AND NET POSITION

FUND:
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(1) (2) (3) (4)

ESTIMATED
ACTUAL PRIOR CURRENT

PROPRIETARY FUND YEAR ENDING YEAR ENDING TENTATIVE FINAL 
6/30/2025 6/30/2026 APPROVED APPROVED

A.  CASH FLOWS FROM OPERATING
    ACTIVITIES:
Receipts from customers and users -                                   -                                 -                              
Receipts from interfund services 3,446,967                        4,491,600                      4,689,610                   
Receipts from operating grants -                                   -                                 -                              
Payments to and for employees (916,874)                          (3,076,800)                     (3,479,810)                  
Payments to vendors (2,591,137)                       (1,414,800)                     (1,205,500)                  
Other cash received 500                                  -                                 

   a.  Net cash provided by (or used for)
        operating activities (60,544)                            -                                 4,300                          -                               
B.  CASH FLOWS FROM NONCAPITAL
    FINANCING ACTIVITIES:
Payments received on interfund borrowing 60,544                             -                                 -                              
Payments made on interfund borrowing -                                   -                                 -                              
Insurance proceeds received -                                   -                                 -                              

   b.  Net cash provided by (or used for)
        noncapital financing
        activities 60,544                             -                                 -                              -                               
C.  CASH FLOWS FROM CAPITAL AND
    RELATED FINANCING ACTIVITIES:
Acquisition of capital assets -                                   -                                 -                              
Proceeds for capital grants -                                   -                                 -                              
Proceeds for capital borrowing -                                   -                                 -                              
Payments for debt principal -                                   -                                 -                              
Payments for debt interest -                                   -                                 -                              

   c.  Net cash provided by (or used for)
        capital and related
        financing activities -                                   -                                 -                              -                               
D.  CASH FLOWS FROM INVESTING
    ACTIVITIES:
Investment earnings (loss) -                                   194,800                         -                              
Receipts from insurance claim settlements -                                   4,500                              -                              
Gain (loss) on sale of assets -                                   -                                 -                              
Non-operating leases -                                   136,400                         -                              

   d.  Net cash provided by (or used in)
        investing activities -                                   335,700                         -                              -                               
NET INCREASE (DECREASE) in cash and
cash equivalents (a+b+c+d) -                                   335,700                         4,300                          -                               
CASH AND CASH EQUIVALENTS AT 
JULY 1, 20xx -                                   -                                 335,700                      335,700                       
CASH AND CASH EQUIVALENTS AT 
JUNE 30, 20xx -                                   335,700                         340,000                      335,700                       

SCHEDULE F-2 STATEMENT OF CASH FLOWS

FUND:
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ALL EXISTING OR PROPOSED * - Type 6 - Medium-Term Financing - Lease Purchase
GENERAL OBLIGATION BONDS, REVENUE BONDS, 1 - General Obligation Bonds 7 - Capital Leases
MEDIUM-TERM FINANCING, CAPITAL LEASES AND 2 - G.O. Revenue Supported Bonds 8 - Special Assessment Bonds
SPECIAL ASSESSMENT BONDS 3 - G.O. Special Assessment Bonds 9 - Mortgages

4 - Revenue Bonds 10 - Other (Specify Type)
5 - Medium-Term Financing 11 - Proposed (Specify Type)

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)
         REQUIREMENTS FOR FISCAL

BEGINNING (9)+(10)
ORIGINAL FINAL OUTSTANDING

NAME OF BOND OR LOAN TYPE AMOUNT OF ISSUE PAYMENT INTEREST BALANCE INTEREST PRINCIPAL
List and Subtotal By Fund * TERM ISSUE DATE DATE RATE 7/1/2026 PAYABLE PAYABLE TOTAL

Utility fund
Water DW-1201 2 30 3,000,000             3/16/2012 1/1/2032 2.39% $1,074,918.00 25,000$  169,000$  194,000$  
Utility fund
Water SRF CW2303 4 30 15,760,000           4/11/2023 1/1/2053 2.19% $15,351,844.00 334,000$  423,000$  757,000$  
Utility fund
Water SRF CW2402 4 30 52,740,000           1/1/2024 1/1/2053 2.19% $20,274,755.00 108,000$  -$  108,000$  

-$  

-$  

-$  

-$  

-$  

-$  

-$  

-$  

-$  

-$  

-$  

TOTAL ALL DEBT SERVICE 71,500,000$         36,701,517$         467,000$  592,000$  1,059,000$  

SCHEDULE C-1 - INDEBTEDNESS

(Local Government)
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Local Government:  
Contact:  

E-mail Address:  
Daytime Telephone:               Total Number of Existing Contracts: _______20_______

Line Vendor

Effective 
Date of 

Contract

Termination 
Date of 

Contract

Proposed 
Expenditure 
FY 2026-27

Proposed 
Expenditure 
FY 2027-28 Reason or need for contract: 

1 PowerComm Solutions, Inc. 12/1/2025 11/30/2028 22,523$           9,384$             District Fire and Security Monitoring
2 Taggart amd Taggart, LTD 7/1/2025 6/30/2027 265,000$         -$                 Professional Services - Legal
3 Marcus Faust 5/1/2025 4/30/2028 67,044$           55,870$           District Lobbyist
4 Best Best & Krieger LLP 7/1/2025 6/30/2027 22,580$           30,000$           Professional Services - Legal - PRR
5 HDR Engineering, Inc. 7/1/2025 6/30/2027 71,500$           20,000$           Professional Services - UT Rate Study
6 Jacobs Engineering Group Inc 7/1/2025 6/30/2027 72,500$           -$                 Engineering Services for Project Execution
7 Ainsworth Associates Mechanical Engineers 7/1/2025 6/30/2027 62,425$           -$                 Engineering Services for Project Execution
8 Miles Construction 7/1/2025 6/30/2027 663,381$         -$                 Contractor for Project Execution
9 Lloyd Consulting Group, LLC 7/1/2025 6/30/2027 50,643$           -$                 Professional Services for Project Execution (tennis court recon)
10 Cues 7/1/2025 6/30/2027 47,360$           -$                 Software
11 Exline & Company Inc 7/1/2025 6/30/2027 8,805$             -$                 Contractor for Project Execution
12 Granite Construction Company 7/1/2025 6/30/2027 2,685,157$      -$                 Contractor for Project Execution
13 Exline & Company Inc 7/1/2025 6/30/2027 14,398$           -$                 Contractor for Project Execution
14 San Joaquin Electric, Inc. 7/1/2025 6/30/2027 6,062$             -$                 Contractor for Project Execution
15 Construction Materials Engineers, INC 7/1/2025 6/30/2027 240,550$         -$                 Contractor for Project Execution
16 Cerris Systems Reno,, Inc. 7/1/2025 6/30/2027 13,848$           -$                 Water Treatment Facility - split system changeout
17 Clean Earth Environmental Solutions, Inc 7/1/2025 6/30/2027 32,780$           -$                 Hazardous Waste Disposal
18 Carollo Engineers, Inc 7/1/2025 6/30/2027 37,784$           -$                 Engineering Services for Project Execution
19 K. G. Walters Construction Co 7/1/2025 6/30/2027 299,701$         -$                 Contractor for Project Execution
20 CliftonLarsenAllen (CLA) 7/1/2025 6/30/2026 80,000$           50,000$           
21
22
23
24
25

Total Proposed Expenditures 4,764,039$   165,254$      

Additional Explanations (Reference Line Number and Vendor): 
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Local Government:  
Contact:  

E-mail Address:  
Daytime Telephone:        Total Number of Privatization Contracts: 3

Line Vendor

Effective 
Date of 

Contract

Termination 
Date of 

Contract

Duration 
(Months/ 

Years)

Proposed 
Expenditure 
FY 2026-27

Proposed 
Expenditure 
FY 2027-28

Position 
Class or 
Grade

Number of 
FTEs 

employed by 
Position 
Class or 
Grade

Equivalent 
hourly wage 
of FTEs by 

Position 
Class or 
Grade

Reason or need for 
contract: 

1 Umpires for various sports 7/1/2026 6/30/2027 12 4,000           4,000           0.9 20.00$            Contract with umpire
Association

2 Massage therapist 7/1/2026 6/30/2027 12 2,000           2,000           0.5 50.00$            Licensed professional

3 Incline Spirits, Inc. 7/1/2026 6/30/2027 12 32,400         32,400         4.8 20.00$            Contract with camp
coordinator

4

5

6

7

8 Total 38,400      38,400       6.2
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RUBIN BROWN REPORT SUMMARY – CLOSE OUT MEMO 
 
The memorandum provides each observation in the final Rubin Brown report with the staff 
status following it in italics. 
 
Observation #1: Tyler Munis Implementation 
Fraud Risk: High 

 
IVGID converted to the Tyler Munis accounting system in July 2022. There has been 
an ongoing lack of consistent and timely issuance of financial reporting since the Tyler 
Munis system implementation occurred. This is due to an unsuccessful 
implementation, which is a result of poor planning and poor execution and not the 
functionality of the accounting system itself. Other impacts from the Tyler Munis 
system implementation include, but are not limited to, the following: 

 
(1) There are POS systems that are independent of the accounting system where 

customer transactions are recorded in real-time at, for example, the various 
golf courses and merchandise stores, during customer check-outs. Data from 
the POS systems are typically exported daily and/or multiple times a week to 
be input into the Tyler Munis system by the accounting staff. It is difficult to 
export reports correctly after the implementation occurred, and thus multiple 
reports for the same dataset may contain different results depending on 
whether or not the report is exported from the POS systems or the Tyler Munis 
system. For example, we observed unexplained variances between the 
exported sales reports from the POS systems and the Tyler Munis system. 
Further, IVGID was unable to extract certain data from the Tyler Munis system. 
Refer to observation 2 in this report for an example of data that management 
was unable to extract from the Tyler Munis system. IVGID was unable to make 
vendor payments from the Tyler Munis system until January 2023. As a result, 
IVGID would process an invoice and make the invoice payment through 
Innoprise, the prior accounting system, and IVGID would simultaneously input 
the invoice into the Tyler Munis system. In effect, the invoices in the Tyler 
Munis system were shown as approved, but not paid (i.e. outstanding 
invoices), although they were paid through the Innoprise system. IVGID made 
efforts to remove paid invoices that were entered into both systems. Within our 
analysis, we were unable to identify evidence of duplicated payments between 
the two systems. 

 
(2) As a result of the duplicative transactions entered into the Innoprise system 

and Tyler Munis system, IVGID encountered challenges when performing 
bank reconciliations. Refer to observations 4, 5, 6, and 7 in our report for 
further details regarding bank reconciliations. 

 
(3) IVGID departments are tracking activity outside of the Tyler Munis system in 

Excel spreadsheets. For example, Public Works is tracking projects spend 
information outside of the Tyler Munis system in Excel spreadsheets as there 
are issues accumulating and coding costs in the Tyler Munis system. It is 
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unclear how often this project spend information on the Excel spreadsheets are 
updated and reconciled to the Tyler Munis system. 

 
Recommendation: 

 
We recommend IVGID hire dedicated resources to assess, and assist with, the 
implementation of the Tyler Munis system. It is our understanding that the Assistant 
Director of Finance and the Director of Information Technology are working diligently 
on this. 

 
Staff Status: CLOSED – Moved to quarterly audit committee review 
 
Observation #1 (1) – The ability for the POS to upload directly to the Tyler Munis Financials is 
being addressed as a part of the Active Network POS Assessment. This is an active project. 
If the direct integration does not become implemented, finance is working on alternative 
solutions to assist in the ease of uploading data from POS systems into Munis.  
 
Observation #1 (2) – All accounts payable transactions are completed exclusively in the Tyler 
accounting system. All duplicate entries were mitigated or removed from the system detail.  
 
Observation #1 (3) – Staff implemented majority of the day-to-day functioning modules of 
Munis. Finance and HR continue to improve upon current modules and research additional 
functionality. Finance reports on the implementation progress on a quarterly basis to the 
Audit Committee. 
 
Observation #1 (4) – Staff has implemented some of Tyler’s capabilities related to Capital 
Improvement Projects. This is an ongoing project to be completed by the end of the calendar 
year 2026. Finance reports on the implementation progress on a quarterly basis to the Audit 
Committee. 
 
Observation #2: Initiators and Approvers of Vendor Disbursements 
Fraud Risk: High 

 
As mentioned in the “Executive Summary of Observations” section of our report, we 
identified several instances involving vendor disbursements that were made by an 
employee that both initiated and approved the disbursement, as well as several 
instances involving vendor disbursements that had no approver. Refer to Figure 1 
below, also seen within the “Executive Summary of Observations” section of our report, 
for approver status by disbursement amount and by number of instances for each year 
within the Scope Period. 

 
Seven IVGID employees authorized disbursements without approval for the following 
disbursement amounts and number of instances as shown in Figure 3. Additionally, 
eight IVGID employees authorized and approved their own disbursements, which 
represents the lack of proper segregation of duties within the disbursement process. 
The disbursement amounts and number of instances can be seen in Figure 4. We 
made selections for specific instances of these unapproved disbursements and 
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disbursements created and approved by the same individual. We ensured our 
selections were for various disbursement amounts, vendors, transaction dates, and 
were inclusive of different IVGID personnel to ensure a variety of samples throughout 
the scope period. We inquired with Management about how and why this occurred, 
and Management explained that the occurrences were due to a lack of personnel. 

 
Further, two individuals interchangeably initiated and approved of one another’s 
disbursements during the Scope Period, and these individuals are at different staff 
levels. This may occur due to the lack of personnel in the disbursement department, 
whereas an employee who typically initiates a disbursement may need to approve a 
disbursement and vice versa to maintain segregation of duties. The lack of proper 
segregation of duties is a result of the loose internal control culture within the District. 
A comprehensive review of user access has not been performed since prior to the 
implementation of the Tyler Munis system. 
 
Recommendation: 

 
We recommend each vendor disbursement have a separate initiator and approver to 
ensure proper segregation of duties within the disbursement process. We recommend 
a list (i.e., delegation of authority) of initiators and approvers be retained, updated, and 
reviewed as needed and the user access in the Tyler Munis system match the 
approved roles. We recommend initiators and approvers be determined based on staff 
level and approvers should be at an appropriate level of hierarchy above the initiator. 

 
Further, we recommend the disbursements be reviewed on a recurring basis to 
ensure vendor disbursements were initiated and approved at the appropriate level.  
 

Staff Status: CLOSED 
 
No invoices are entered into Tyler unless approval is noted on the invoice or through 
workflow. In addition, each AP entry is reviewed and approved by a second person 
before it is released into the system. Tyler’s Workflow is utilized for approval of all 
requisitions before becoming a purchase order. Proper segregation of duties has 
been implemented. Tyler system has user roles and related workflows properly set up 
so that only authorized approvals exist. 

 
Observation #3: Insufficient Support for Vendor Disbursements 
Fraud Risk: High 

 
We selected thirty samples to obtain vendor support to assess the appropriateness of 
the disbursement and validity of the vendor. We ensured the samples were for different 
vendors with various disbursement amounts and disbursement dates throughout the 
scope period. Of the thirty samples reviewed, we identified two instances where 
disbursements were paid to various vendors with no underlying support available for 
the vendor disbursement. Additionally, we identified five instances where 
disbursements were paid to various vendors with only internal support provided (i.e. 
email chain between IVGID employees discussing the vendor amount due) and no 



 

AC Meeting April 28, 2026: Rubin Brown Close Out Report 4 | P a g e  

third-party support available (i.e. vendor invoice verifying the amount due). The risk 
with no third-party support available for a disbursement is there is no confirmation that 
the vendor is not fictitious and no verification of the amount due. Refer to Figure 5 for 
specifics on the disbursement amount and vendor for the exceptions identified. 

 
We made additional selections for vendors that had an exception. We identified five of 
the seven vendor exceptions did not have additional disbursements during our Scope 
Period to select for additional testing. For the remaining two vendor exceptions, we 
identified one vendor had two additional disbursements, in which we elected to test 
both disbursements, and the other vendor had numerous additional disbursements in 
which we elected to test five additional disbursements. Of the seven additional 
selections, we identified two instances that had no third-party support available. 
 
Refer to Figure 6 for specifics on the disbursement amount and vendor for the 
additional exceptions identified. These nine exceptions total approximately $17,139 of 
the total sample value of $119,428, or 14.35%. Lack of support to substantiate the 
vendor disbursements illustrates a lack of controls around the vendor disbursements 
process and a substantial financial risk for IVGID. 

 
Recommendation: 

 
In conjunction with the initiation of a vendor disbursement within the Tyler Munis 
system, we recommend the initiator perform a three-way match between the purchase 
order, vendor invoice, and goods received report (if applicable) prior to approving the 
disbursement, and the initiator should attach this support to the disbursement. Further, 
we recommend the approver ensures support is sufficient before approving a 
disbursement. 
 
Staff Status: CLOSED 
 
Finance staff only enters payables directly from an invoice or properly completed 
Check Request Form and follows proper internal controls, segregation of duties, and 
related restrictions by user role permissions are set in the Tyler finance software by the 
IT Department. 

 
NOTE: Each of the disbursement amounts in Figures 5 and 6, with the exception of the 
Board of Regents item, are under $5,000. A match to the invoice and purchase order is 
not applicable. Support material for the disbursement to Troy Akin and DNV Trust has 
been provided to the Finance Team to attach it to the disbursement record. 

 
Observation #4: Operating Bank Account and Bank Reconciliations 
Fraud Risk: High 

 
There is an IVGID operating bank account used for daily and normal operating activities. 
Per discussions with management, bank reconciliations over the IVGID operating 
account were not performed in a timely manner at the beginning of the Scope Period 
from July 2020 to June 2022. The lack of performing timely reconciliations is a result of 
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the loose internal control culture within the District. Beginning July 2022 and through 
the remainder of our Scope Period, bank reconciliations over the IVGID operating 
account were not performed. Baker Tilly, an accounting and consulting firm, was 
engaged by IVGID to perform bank reconciliations for IVGID’s operating bank account 
for the period of July 2022 to June 2023. We were informed by Baker Tilly that their 
services concluded in June 2024. As of the conclusion of their services, Baker Tilly 
acknowledges the bank account reconciliations still do not balance to zero and IVGID 
is working to adjust the Tyler Munis system for any issues and adjustments needed 
relating to fiscal year 2023. Additionally, Baker Tilly has trained a current IVGID 
employee on how to properly prepare the monthly bank reconciliations. The IVGID 
operating account is the largest IVGID bank account and has the most activity of the 
five accounts we reviewed during the Scope Period. Refer to Figure 7 for the balance 
of the operating account over the Scope Period. 

 
Although there is a large increasing operating account balance over the Scope Period, 
the risk with this bank account is referenced in observation 6 in our report which 
suggests the activity and balance within this bank account may not reflect all the 
activity it should due to a lack of reconciliation control. 

 
Recommendation: 

 
We recommend IVGID perform an analysis of the operating bank account to ensure 
high-volume activity, and the increasing balance trend is accurate. Further, we 
recommend monitoring the operating bank account on a recurring basis as this bank 
account has an elevated risk of inappropriate activity due to the lack of reconciliation 
control. 
 
We recommend performing bank reconciliations on all bank accounts no later than 
30 days following month-end. Bank reconciliations should include supporting 
documentation for all reconciling items, including, but not limited to, deposits in 
transit and outstanding checks. Additionally, we recommend that IVGID 
designates and assigns employee responsibilities related to preparing and 
completing the bank reconciliations with the proper segregation of duties and each 
reconciliation be signed and dated by the appropriate preparer and reviewer. 
Further, we recommend providing the Board of Trustees with a quarterly reporting 
package, including the bank reconciliations for transparency, and to ensure a 
timely completion and review of the key financial information as determined by the 
Board. 

 
Staff Status: CLOSED – Moved to quarterly audit committee review 
 
Bank reconciliations are being performed in house and submitted within 30 days after 
month end to the Nevada Department of Taxation as part of the fiscal watch status. This 
work is performed using Excel workbooks with some variances from prior years. We are 
actively working on submitting stale dated checks to the state, matching to our pooled cash 
accounts and implementing the Munis module. We anticipate full integration into Munis, 
assuming other functionalities can be completed, by end of the calendar year 2026. 
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Segregation of duties are being maintained, and work is reviewed by management. 
 

Observation #5: Other Bank Accounts and Bank Reconciliations 
Fraud Risk: High 

 
Per our review, IVGID has other bank accounts, aside from the operating bank account, 
including: 

 
(1) payroll bank account which is a clearing account used to process payroll 

funded by the operating account, 
(2) A heath reimbursement bank account used for retaining funds for 

employee health reimbursements funded by the District, 
(3) A flexible spending bank account used for retaining funds for employee 

health savings funded by employee elected withholdings for health 
savings, and 

(4) A holdings bank account that was closed in June 2022 as the bank account was 
no longer in use. 

 
IVGID does not perform bank reconciliations on the payroll, HRA, FSA, or holding bank 
accounts. The lack of performing timely reconciliations is a result of the loose internal 
control culture within the District. In our review of the bank accounts, no items of 
interest for the payroll, HRA, FSA, or the holding bank accounts were identified as the 
frequency and nature of the transactions in these accounts are minimal and 
significantly less than the operating account. Refer to Figure 8 for the consolidated 
balance of the payroll, HRA, FSA, and holdings bank account over the Scope Period. 

 
Recommendation: 

 
We recommend performing bank reconciliations on all bank accounts no later than 30 
days following month-end. Bank reconciliations should include supporting 
documentation for all reconciling items, including, but not limited to, deposits in transit 
and outstanding checks. Additionally, we recommend that IVGID designates and 
assigns employee responsibilities related to preparing and completing the bank 
reconciliations with the proper segregation of duties and each reconciliation be signed 
and dated by the appropriate preparer and reviewer. Further, we recommend providing 
the Board of Trustees with a quarterly reporting package, including the bank 
reconciliations for transparency, and to ensure a timely completion and review of the 
key financial information as determined by the Board. 

 
Staff Status: CLOSED 
 
All three of the other bank accounts are also reconciled (payroll, HRA and FSA) in a 
timely fashion. Segregation of duties are being maintained. Tyler Cash Management 
module implementation should provide reconciliation functionality for these accounts and 
related reports can be generated so that manual work is eliminated. These accounts 
have limited activity on an annual basis. 
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Observation #6: Operating Bank Account Reconciliations Have Unreconciled 
Differences 
Fraud Risk: High 

 
We reviewed the bank reconciliations available for the operating bank account during 
the Scope Period, and we observed that the reconciliations show large unreconciled 
differences between the bank statements and the general ledger balances. For 
example, the June 2023 bank reconciliation for the operating bank account shows an 
unreconciled difference of approximately $7,000,000 between the bank balance of 
approximately $18,000,000 and the general ledger balance of approximately 
$25,000,000. Refer to Figure 9 for a comparison of the bank statement balances to the 
general ledger balances, prior to considering management’s reconciling items and 
Baker Tilly’s involvement. As mentioned, we understand that Baker Tilly was engaged 
to perform bank reconciliations, and the scope of their work was completed in June 
2024. Refer to observation 4 for further details over Baker Tilly’s completed work. 

 
Recommendation: 
 
We recommend IVGID investigate and resolve unreconciled items in all bank 
reconciliations. We recommend bank reconciliations are reviewed for timeliness and 
clarity relating to the research, explanation, and clearing of reconciling transactions. 
Further, we recommend IVGID prepare clear and easy-to-follow reconciliations that 
reconcile the bank balance to the general ledger balance. 

 
Staff Status - CLOSED 
 
Specific Issue discussed by consultant has been explained. An incomplete record of 
work was improperly interpreted by Rubin Brown. 

 
Observation #7: Cash Entries Posted to General Ledger 
Fraud Risk: High 

 
Based on our review of the bank reconciliations available, we observed that IVGID 
would manually record a monthly lump sum entry into the general ledger to take into 
consideration the net cash activity shown in the operating account’s monthly bank 
statements. Individual entries for the individual cash transactions in the operating 
account were not recorded in the general ledger. Further, we also observed that the 
lump sum manual entries were not recorded in the accounting system in a timely 
manner. 

 
Recommendation: 

 
When preparing the bank reconciliations, we recommend that IVGID record the 
individual cash transactions (i.e. venue driven detail), as shown in the bank statements, 
in the general ledger, instead of manually recording lump sum entries for the monthly 
net cash activity. Further, the entries should be recorded no later than 30 days 
following month-end. 
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Staff Status - CLOSED 
 
Cash entries are no longer recorded in lump sum. 

 
Observation #8: Treatment of Capital Costs 
Fraud Risk: High 

 
For the fiscal year 2021 the capital asset activity spreadsheet and trial balance 
information provided for our review were not at a sufficient level of detail to permit the 
selection of individual transactions for testing. The IVGID personnel responsible for 
overseeing the District’s capital asset accounting was hired and/or became responsible 
for this accounting after the Scope Period and, as a result, did not have knowledge of 
IVGID’s historical accounting for procurement transactions during the Scope Period. 
Thus, we were unable to obtain and test additions to construction in progress (“CIP”) for 
the fiscal year 2021. For the fiscal year 2022 we were provided a spreadsheet of 
capital asset activity for the fiscal year. The beginning balances of each capital asset 
category (i.e. utilities, community services, beach) agreed to the beginning balances of 
the capital asset footnote on the 2022 Annual Comprehensive Financial Report 
(“ACFR”). However, we were unable to reconcile additions, disposals, and resultant 
ending balances of capital assets per the spreadsheet to the 2022 ACFR, and we were 
not provided explanations for the unreconciled balances. We also selected five capital 
asset additions from the spreadsheet to verify the balances for appropriateness of 
capitalization and accuracy based on underlying invoice support.  
 
We ensured our selections included expenses from various vendors and various 
amounts. We reviewed the underlying invoice support for the five selections and 
observed that the capital additions were appropriate and accurate. For the fiscal year 
2023 we were provided a spreadsheet of capital asset activity for the fiscal year. Since 
the fiscal year 2023 audit was not finalized by the external auditors as of our testing 
date, there was not an audited, finalized fiscal year 2023 ACFR to use in connection 
with the reconciliation. As a result, we performed the reconciliation of the spreadsheet 
by comparing to the unaudited fiscal year 2023 ACFR footnote. For fiscal year 2023 
IVGID prepared the capital assets’ footnote utilizing a new methodology. The new 
methodology consisted of IVGID exporting details of the general ledger system with 
object codes of 8120 (capital expenditures), 7510 (repairs and maintenance), and 7330 
(contract services) to identify all items subject to capitalization and determine if they 
were appropriately included or excluded as a capitalized object code. IVGID utilized 
Excel functionality to aggregate and sort capital expenditures to create the CIP portion 
of the capital assets footnote. 
 
Based on our analysis of the 2023 capital asset spreadsheet, we also selected ten 
capital asset additions from the spreadsheet to verify the balances for appropriateness 
of capitalization and accuracy based on underlying invoice support. We ensured our 
selections included expenses from various vendors and various amounts. We reviewed 
the underlying invoice support for the ten selections and observed that the capital 
additions were appropriate and accurate. 
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Recommendation: 
 

We recommend IVGID develop an automated and formalized process for aggregating 
and tracking the District’s capital asset activity as the current process requires the 
extensive use of Excel outside of the accounting system to accumulate the capital 
asset data. We further recommend IVGID investigate and consider the use of a capital 
assets module (whether associated with the current accounting software or a stand-
alone module) to track capital assets activity including CIP. We also recommend IVGID 
implement controls to review capital activity monthly to ensure that all capitalizable 
items are charged to the correct object code to simplify the process during the 
preparation of the government-wide financial statements. 

 
Staff Status: CLOSED – Moved to quarterly audit committee review 
 
Staff have reconciled capital assets to FY23, FY24 and FY25 ACFR. Once the additional 
Tyler work is completed to populate and use the capital assets, work will not be done in 
Excel. Based on the fiscal year 2025 audit, there was a finding related to asset listings 
reconciling to the general ledger. In fiscal year 2026, finance is completing a full inventory 
of assets and plans to incorporate the capital asset module with the fiscal year 2026 
audit.  

 
Observation #9: Capitalization of Projects Relating to Repairs and Maintenance 
Fraud Risk: High 

 
We observed projects relating to repairs and maintenance that were capitalized instead 
of expensed. For example, project 3141LI1201 related to the parking lot pavement 
maintenance at both the Championship Golf Course and the Chateau was capitalized 
to general ledger asset accounts with the account description of “Capital 
Improvements” in the amount of $175,167. 

 
Recommendation: 

 
We recommend that projects relating to repairs and maintenance are expensed as 
incurred unless the project extends the life or increases the capacity of the asset. We 
recommend that project capitalizable costs are presented to the Board of Trustees 
through a standard capitalization request form that describes the capitalizable nature of 
the cost, the rationale for the extension of life, any additional functionality of the 
capitalizable items, and the proposed accounting treatment of the project costs. We 
recommend the Board of Trustees approve the capitalization of projects costs that are 
in line with the CapEx Policy. 

 
Staff Status: CLOSED 
 
CIP Project #3141LI1201 – Pavement Maintenance of Parking Lots – Champ Course & 
Chateau. This project was completed in FY 2021/22. This was prior to when the previous 
Finance Director began to identify Capital Expense Projects separately from the Capital 
Improvement Projects. This practice was done in FY 2022/23 through FY 2023/24. Under 



 

AC Meeting April 28, 2026: Rubin Brown Close Out Report 10 | P a g e  

the new Finance team, all expense projects have all been moved within the operation 
budgets of each division for FY 2024/25. A new capitalization policy was implemented 
based on this report to include specific thresholds and recommendations. 
 
Additionally, as part of the reconciliation process in fiscal year 2023, 2024 and 2025, 
finance reviews all expenses in the capital outlay account and repair and maintenance 
accounts to determine if they should be capitalized expenses that met the policy 
requirements.  
 
Observation #10: Green Fee Pricing Schedules Not Followed 
Fraud Risk: High 

 
There is a pricing chart for each golf season that includes golf pricing for each of the 
IVGID golf courses. The pricing takes into consideration the time of day, day of week 
and month, and also if the customer is a resident, non-resident, or guest of a resident. 
We identified instances where the green fee paid by the customer was less than the 
green fee reflected in the pricing chart, and no support was available to verify that the 
discounted price was appropriate and/or approved by an appropriate level of authority. 

 
Recommendation: 

 
We recommend training respective employees to follow the approved pricing for golf 
and other parks and recreation facilities, such as ski slopes and pickleball courts, to 
include regular monitoring review and analysis (e.g. monthly) to confirm that 
appropriate pricing is followed. 

 
Staff Status - CLOSED 
 
Golf and Revenue Department personnel have provided additional training to cashiers. 
Staff identified that this issue was related to the use of GolfNOW for booking tee times 
and Vermont for getting those booked tee times onto the tee sheet. 

 
Observation #11: Green Fee Play Passes 
Fraud Risk: Low 

 
IVGID provides customers the opportunity to purchase play passes for the golf season. 
A wide variety of play passes are available including, but not limited to, the following: 

(1) “All You Can Play” pass where an individual can play an unlimited amount of 
golf rounds during the applicable time frame of the pass. 

(2) “Limited All You Can Play” pass where an individual can play an unlimited 
amount of golf rounds during the applicable time frame of the pass, but the pass 
is limited to specific golf tee times. 

 
(3) “10-Round Play” pass where an individual can play 10 rounds of golf during 

the applicable time frame of the pass. There were 10-round, 20-round, 30-
round and 40-round passes available for customers to purchase during the 
Scope Period. 
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When a customer utilizes a play pass, the green fee transaction is to be entered into the 
system as a ‘Play Pass’ transaction which would reduce the balance of the rounds 
available to play. 
 
We obtained the detailed listing of play pass activity during our Scope Period at the 
Championship Golf Course and Mountain Golf Course, and we made selections to test 
that the play pass was appropriately paid for and utilized within the restrictions of the 
purchased play pass (i.e. time frame). We made play pass selections inclusive of both 
golf courses, different times and different pass types to ensure our selections covered a 
variety of play pass transactions. We identified one instance where the green fee paid 
was $0 as the customer was utilizing a play pass, but the transaction was not entered 
in the system as a ‘Play Pass’ transaction. Further, we identified two instances where a 
customer had a “Limited All You Can Play” pass that was utilized outside of the golf tee 
times permitted for the play pass. 

 
Recommendation: 

 
We recommend training golf course employees to ensure appropriate use of customer 
play passes and for an appropriate level of management to review play pass 
transactions on a quarterly basis to ensure the play passes being utilized are during the 
appropriate time frame and the exceptions we identified above are not continuously 
occurring. We recommend implementing this oversight at all parks and recreational 
facilities, including ski slopes and pickleball courts, and ensuring play passes are 
utilized in line with the policy and that play passes are not issued to citizens without 
fees. For example, a user of IVGID facilities should not be given a free golf play pass 
just because the user is a friend of the IVGID golf employee. 

 
Staff Status - CLOSED 
 
Additional training has been provided. No support has been provided to substantiate 
other statements. 

 
Observation #12: Personal Use of Procurement Cards 
Fraud Risk: High 

 
We identified two instances involving the same employee that made personal 
transactions using their procurement card. The IVGID employee reimbursed IVGID for 
both transactions. Using procurement cards for personal transactions is not allowed 
under the IVGID policy. 

 
Recommendation: 

 
We recommend all IVGID employees review the procurement card purchasing policy in 
sections 7 and 8 of the IVGID Employee Handbook annually and as needed to ensure 
employees understand procurement card purchases are to be for the use and benefit of 
the District. Refer to observation 15 for additional recommendations regarding 
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procurement cards. 
 
Staff Status – CLOSED 
 
In addition to the IVIGID Employee Handbook, employees sign a document which 
provides policy information regarding procurement card use when receiving their card. 

 
Observation #13: Insufficient and Inappropriate Support for Procurement Card 
Transactions 
Fraud Risk: High 

 
We sampled individual procurement card expense reports and observed the following: 

(1) We identified one procurement card expense report instance where a general 
ledger transaction report was provided as support for an expense. A general 
ledger transaction report does not provide support to ensure the reimbursement 
requested is the amount per the transaction receipt. 

(2) We identified two procurement card expense reports where no support was 
available for the transactions submitted. The lack of support provided limits the 
reviewer from ensuring the reimbursement is in compliance with the 
procurement card policy. 

(3) We identified three procurement card transactions where the support did 
not tie to the transaction amount. 

(4) We identified three procurement card expense report instances where support 
agreed to the total amount for reimbursement but did not show the invoice line-
item details that made up the total amount charged to the procurement card. 
The lack of support provided limits the reviewer from ensuring the total provided 
for reimbursement was used for appropriate items under the procurement card 
policy. 

 
Recommendation: 

 
We recommend all IVGID employees review the procurement card purchasing policy in 
sections 7 and 8 of the IVGID Employee Handbook annually and as needed to ensure 
employees understand appropriate and acceptable support to be submitted with 
procurement card expense reports. Refer to observation 15 for additional 
recommendations regarding procurement cards. 

 
Staff Status – CLOSED 
 
The Finance department will be proposing revisions to the current IVGID 
procurement card policies and procedures. Between the original status update of this 
report and December 2025, pcard transactions and receipts were collected through 
our accounts payable process. Managers and finance staff reviewed the receipts 
supporting purchases in excel and via email.  
 
As of January 2026, we have implemented the Wells Fargo online portal from which 
employees are required to upload all receipts for each transaction and code to the 
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proper general ledger account. The authorized approver logs into the Wells Fargo 
site to review and approve each transaction. Finance then downloads the transaction 
report for uploading to the Munis system.  
 
Observation #14: Sales Tax Charges 
Fraud Risk: Low 

 
In our review of IVGID’s procurement card expense reports, we identified one instance 
that involved a set of transactions where the sales tax amount was duplicated, which 
overstated the amount paid. IVGID is tax exempt and IVGID purchases should not be 
charged for sales tax. Over the Scope Period, there were approximately 93 active 
procurement cards with expenses totaling approximately $1,485,903. Of the 
$1,485,903, approximately $11,586 relates to sales tax. Further, as discussed in 
observation 33, sales tax has been charged on clothing allowance purchases. Per the 
IVGID Employee Handbook, it is the responsibility of the cardholder to utilize the tax-
exempt cards and forms to ensure sales tax is not charged for IVGID purchases. 

 
Recommendation: 

 
We recommend all IVGID employees review the procurement card purchasing policy in 
section 8 of the IVGID Employee Handbook yearly and as needed to ensure employees 
understand procurement card purchases should not have sales tax charges. Further, 
we recommend the disbursement department review vendor invoices to ensure IVGID 
is not charged sales tax on purchases. Refer to observation 15 for additional 
recommendations regarding procurement cards. 
 
Staff Status: CLOSED 
 
Finance staff are aware that the entity should not be charged sales tax. We 
have conducted training and sent out departmental communication to ensure 
district staff are aware of this exemption. Should invoices be received with 
sales tax, finance will call the vendor with appropriate support of tax-exempt 
status to remove and send an updated invoice for payment.  

 
Observation #15: Oversight of Procurement Card Program and Related Expense 
Reports 
Fraud Risk: High 

 
There is limited review of the procurement card activity, including analysis of 
procurement card spending or a high-level review of procurement card expense 
reports, outside of the initial approval of a submitted expense report. Per observations 
12, 13 and 14, the initial approver of expense reports are not thoroughly reviewing 
procurement card expense reports to prevent and detect the procurement card expense 
report observations identified. 

 
Recommendation: 
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We recommend IVGID properly assigns employees who are responsible for managing, 
evaluating, and analyzing the procurement card program on a recurring basis to ensure 
it is in accordance with sections 7 and 8 of the IVGID Employee Handbook. Further, we 
recommend expense report approvers complete a thorough review of each expense 
report they are responsible for approving.  
 
This review should include, but is not limited to, validating that the expense was for the 
use and benefit of the District, validating that supporting documentation is appropriate 
and ties to the reimbursement amount, confirming that reimbursement requests are 
not duplicated and/or reimbursed with a previous expense report, and confirming that 
sales tax is not charged to the procurement card. Further, IVGID should evaluate the 
intended use of procurement cards as compared to the expenses that are generally 
incurred on the cards. With that in mind, IVGID should consider restricting the 
standard industrial classification codes that the card is authorized to be used for 
thereby automatically restricting purchases that would not be considered appropriate 
(i.e. retail box stores, gas stations, liquor stores, online retailers, etc.). 

 
Staff Status: CLOSED – Moved to quarterly audit committee review 
 
Staff has examined procurement card policies and practices from other Nevada 
public agencies. The Finance department will be proposing revisions to the current 
IVGID procurement card policies and procedures. As of January 2026, we have 
implemented the Wells Fargo online portal from which employees are required to 
upload all receipts for each transaction and code to the proper general ledger 
account. The authorized approver logs into the Wells Fargo site to review and 
approve each transaction. Finance then downloads the transaction report for 
uploading to the Munis system. 

 
Observation #16: Physical Inventory Observations and Reconciliations 
Fraud Risk: High 

 
IVGID has not performed inventory observations at several locations, including, for 
example, retail shops and food and beverage, during the Scope Period. The lack of 
performing timely reconciliations is a result of the loose internal control culture within the 
District. Further, IVGID does not keep records of food and beverage inventory, 
including alcohol, in the Tyler Munis system, and thus reconciliations are not performed 
over this type of inventory. 
 
Recommendation: 

 
We recommend physical inventory observations be performed periodically for all 
locations at IVGID, inclusive of food and beverage locations. Additionally, we 
recommend each inventory location have its own general ledger account and for all 
inventory to be entered into the Tyler Munis system in a timely manner, which should be 
reconciled no later than 30 days following month-end. Inventory reconciliations should 
include supporting documentation for all reconciling items and resulting adjustments. 
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Staff Status: CLOSED – Moved to quarterly audit committee review 
 
Finance staff conducted and/or observed physical inventory counts for Diamond Peak 
Hyatt, both golf facilities, Tennis, and Food and Beverage. Spot-checked inventory 
counts were also performed for Public Works. F&B inventory is now conducted 
regularly. Inventory reconciliation year-end entries were made for FY24. 
 
In fiscal year 2025, we conducted physical inventories for each location of the 
District. The current known utilization of the Munis Inventory module is for the Public 
Works Warehouse. There’s potential for the fuel inventory module to be used as 
well. We anticipate these modules to be fully implemented by end of calendar year 
2026. Progress updates will be provided through the Tyler Implementation updates 
to the Audit Committee on a quarterly basis.  

 
Observation #17: Inappropriate User Access in Point-of-Sale Systems 
Fraud Risk: High 
 
IVGID employees do not have an individual user account assigned to them within the 
Vermont system, but instead shared user accounts are used among multiple 
individuals. Employees using shared user accounts may not be added to the 
employee master file as they may be temporary or short-term employees. 

 
We observed user accounts that are unlocked that are assigned to terminated or 
resigned employees. We also observed user accounts that are active and unlocked 
that do not tie to a past or current IVGID employee per the employee master file. 
Further, there are user accounts for active employees where the user account is locked 
due to inactivity of the user accounts and/or the employee locked themselves out of the 
user account. IVGID is not aware of how to reset user accounts after an account is 
locked or inactive. 

 
Recommendation: 

 
We recommend each IVGID POS system provide each employee with an individual 
user account. If the above recommendation is not deemed feasible given IT limitations 
and/or the turnover given the seasonality of parks and recreational employees, we 
recommend an approval process for employees who are given access to the shared 
user accounts and a restriction on the level of activity that can occur on these shared 
accounts. Additionally, we recommend reviewing all user accounts for each IVGID POS 
system to ensure each user account is for active IVGID employees. We recommend 
user accounts are locked in a timely manner after resignation or termination of an 
employee. Further, we recommend IVGID research how to reset and/or remove user 
accounts that are locked due to a lockout or period of inactivity. 

 
Staff Status – CLOSED 
 
User account audits are being performed and are scheduled to be regularly performed. 
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Observation #18: Contracts Awarded May Exceed Board of Trustees Funding 
Approval 
Fraud Risk: High 

 
A contract awarded to specific project numbers may exceed the Board of Trustees 
funding approval. For example, the Board of Trustees approved $200,000 on May 27, 
2020, relating to project 3468RE0002 for the replacement of ski rental equipment to 
utilize during fiscal year 2021. The memo presented by the District General Manager 
on March 20, 2021, notes a bid awarded to Solomon for a contract amount totaling 
approximately $264,000 and a carryforward balance of approximately $335,000 from a 
prior budget year. The approved five-year budget plan for fiscal year 2021 does not 
include a carryforward balance from a prior year. 

 
Recommendation: 

 
We recommend all contracts awarded be in accordance with the five-year budget plan 
approved by the Board of Trustees. If any advanced spending of the budget is 
necessary for a given budgeted year relative to the allocated amount, we recommend 
timely communication regarding the circumstances of the advance to the Board of 
Trustees to ensure approval and appropriateness of the advanced spending. 
Additionally, all carryforward balances should be documented with the plan summary 
presented to the Board of Trustees, and documentation should be maintained to 
substantiate the prior activity related to the projects that are carried forward or 
postponed to a subsequent fiscal year. 

 
Staff Status – CLOSED 
 
Staff prepare a 5-year CIP plan, the Board awards year one of the CIP plan at budget 
time. In accordance with NRS 354.620, no carryforward activity is allowed. 

 
NOTE: It appears that what occurred was that an award was made on 3/31/2021 
($264,840.48) and that the CIP Popular Report was not updated with that purchase. 
The remaining funds were awarded at a meeting on 3/9/2022. ($170,488.50). 

 
Observation #19: Expenses Incurred Prior to Board of Trustees Funding Approval 
Fraud Risk: Moderate 

 
Spending activity for projects may occur prior to obtaining project approval from the 
Board of Trustees. For example, project 2299WS1704 related to the water main 
replacement on Martis Peak Road, and we identified $53,776 of engineering expenses 
incurred, of which $939 was for external services, prior to the approval of the Board of 
Trustees on May 27, 2020. Based on our review of the IVGID purchasing policies, 
there is no discussion over the aggregate dollar limit that can be incurred prior to Board 
of Trustee approval. 

 
Recommendation: 
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We recommend that costs are not incurred related to any projects that have not been 
approved by, or are pending approval of, the Board of Trustees. In effect, the date the 
Board of Trustees approves a project should be the earliest date that costs related to 
that project can be incurred. However, if pre-project studies and evaluation expenses 
occur, we recommend these costs be expensed and not capitalized. Further, we 
recommend updating the purchasing policies accordingly. 

 
Staff Status - CLOSED 
 
NOTE: The Board of Trustees approved this project at the May 22, 2019, Board meeting 
(page 213 of the Board packet) with a budget of $50,000. Based on the CIP Data Sheet, 
the $50,000 was for Internal Planning & Design. At the Board of Trustees meeting on 
May 27, 2020, the Board approved the budget for construction of $990,000 (page 84 of 
the Board packet). 

 
The waterline design was completed in-house and was approved by the Board on 
5/22/2019. Without having the backup information that Rubin Brown used to determine 
that $53,776 (of which $939 was external) was incurred prior to May 27, 2020; it is 
difficult to know if there is an acceptable reason for exceeding the approved $50,000 
budget and what the origins of the external expense of $939. 

 
Observation #20: Yearly Budget Allocations by Board of Trustees May Not be 
Used 
Fraud Risk: Moderate 
 
The Board of Trustees will approve projects based on a five-year plan with specific 
budget allocations for each of the five years presented. Specific budget allocations for 
each year may not be utilized in the year the Board of Trustees allocated it to be used 
in. For example, project 1213CO1703 for new laptops, PCs, peripheral equipment, and 
desk top printers were approved on May 27, 2020, with a five-year budget allocation as 
seen in Figure 10. Per review of the Innoprise system, no transactions were recorded 
to this capital improvement project for fiscal year 2022, which was allocated a $100,000 
budget per Figure 10 thus resulting in a surplus for the subsequent year. We did not 
identify the process for handling a surplus and/or a carryforward balance in subsequent 
years within IVGID policies. 

 
Recommendation: 

 
We recommend the project owner utilize the approved spending for each budget year 
as approved by the Board of Trustees. If an allocated budgeted amount is not spent, 
such as in the example observed above, we recommend communicating to the Board 
of Trustees the surplus and the unused budget be returned to the appropriate fund and 
not utilized for unrelated purposes without the Board of Trustees approval. Further, we 
recommend obtaining approval from the Board of Trustees to utilize a carryforward 
balance in the improvement plan in the subsequent year. 
 
Staff Status – CLOSED 
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Staff prepares a 5-year CIP plan, the Board only awards year one of the CIP plan at 
budget time, in accordance with NRS 354.620, no carryforward activity is allowed. 

 
Any funds that are not spent are automatically returned to the fund balance and can be 
re-appropriated as part of the subsequent budget year. 

 
Observation #21: Community Programs and Funding Not Approved by Board of 
Trustees 
Fraud Risk: Moderate 

 
There are various instances where community programs, such as memorials, skate 
parks, and ballparks, for which funding by specific organizations may have occurred 
without approval by the Board of Trustees. For example, IVGID has 72 benches with 
name plaques and 4 benches without name plaques. There is no documentation 
readily available for the benches without name plaques. In our review of board minutes 
that took place during our Scope Period, we found no discussion of approvals for park 
benches. 

 
Recommendation: 
 
We recommend IVGID provide complete and timely disclosure of respective programs 
to the Board of Trustees prior to inception of the programs and receipt of funding. Once 
respective programs are completed, the cash flows should be reported to the Board of 
Trustees to show actual versus approved program results. 

 
Staff Status – CLOSED 
 
Donations are reviewed with the Board prior to acceptance. 

 
NOTE: Not all benches are memorial benches. For example, IVGID has installed 
benches at its Skate Park which do not have a plaque and are simply installed for the 
comfort and relaxation purposes of the community and public members using the 
amenity. Park benches are included in the budgets of the Parks Department. Policy 
and Procedure Resolution No. 141, Resolution 1895 that addresses Rotary Benches 
(aka Memorial Benches). The Board of Trustees approved the Skate Park and Ball 
Fields programs. 
 
Observation #22: Informal Process for Receiving Grants and Funding 
Fraud Risk: Moderate 

 
We investigated five organizations that are self-identified as not-for-profits that may 
have participated in funding that was not approved by and/or communicated to the 
Board of Trustees as discussed in observation 21. These not-for-profits include Incline-
Tahoe Parks and Recreation Vision Foundation Inc., the Parasol Tahoe Community 
Foundation Inc., Incline Community Business Association, Rotary Foundation of Incline 
Village, and Rotary International. We have summarized the information we found per 
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review of the Internal Revenue Service (“IRS”) website on these organizations in Figure 
11. Additionally, we believe the organization names per the IRS website cross-
reference to the organization names per IVGID records as noted in Figure 11. 
 
We have reviewed the cash disbursements from IVGID to these organizations together 
with the cash receipts from these organizations which management could identify 
during the Scope Period. Further, refer to Figures 12 and 13 for details summarizing 
the disbursements and receipts which management was able to identify during the 
Scope Period. In addition to Figures 12 and 13, we have reviewed receipts and 
disbursements between the Duffield Foundation and IVGID. Refer to observation 25 of 
the report for observations to note. We inquired into the process of accounting for the 
receipt of grant funding, the Board of Trustees’ involvement, and the document 
retention for such grants. In doing so, we have identified the following: 
 

(1) Typically, IVGID obtains a memorandum of understanding agreement with an 
organization funding an IVGID community program. Per IVGID management, 
the memorandum of understanding with the above organizations has not been 
regularly reviewed and/or stipulations within the memorandum of 
understanding have not been upheld. 

(2) Documentation surrounding the receipt of these grants provided by the above 
organizations has not been thoroughly documented regarding the purpose of 
the grant and the IVGID personnel involved as seen within Figure 14. 

(3) Management has indicated they have a policy regarding independence; 
however, IVGID employees involved in the receipt of grants may have 
conflicts of interest with the organizations providing the grants to IVGID and 
vice versa. 

 
Recommendation: 

 
We recommend IVGID continue to research the cash flows (disbursements and 
receipts) with the organizations noted in this observation. Cash activity should be 
analyzed to determine if cash funding for the community programs with these 
organizations has occurred in accordance with approval of the Board of Trustees. If 
activity with these organizations was not previously approved or communicated to the 
Board of Trustees, we recommend providing a comprehensive list of funding activities 
that have previously occurred between IVGID and these organizations to the Board of 
Trustees. We recommend IVGID evaluate the appropriateness of continued 
relationships with the organizations noted in Figure 11 to determine if the community 
programs and activities historically sponsored by these organizations should continue. 
 
Additionally, we recommend ensuring all grant funding and cash receipts from 
organizations to IVGID have formal documentation and support including the use of the 
funds and individuals involved. Further, we recommend all IVGID employees review the 
outside employment/outside business policy in section 2 of the IVGID Employee 
Handbook annually and as needed to ensure employees understand their responsibility 
in ensuring no conflict of interests. Further, we recommend IVGID’s independence policy 
be formalized whereas employees annually acknowledge and document their 
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understanding of the policy which provides IVGID with protections in place against 
potential impropriety by its employees. 

 
Staff Status – CLOSED 
 
Donations are reviewed with the Board prior to acceptance. No additional policy 
information for the five identified organizations has been provided. Staff complies with 
the NRS conflict of interest statutes and public filings. 

 
Observation #23: Sequential Gaps within Disbursement Checks 
Fraud Risk: Moderate 
 
We identified numerous instances during the Scope Period where there are gaps within 
the sequence of check numbers. Manual errors may cause gaps between check 
number sequencing. Additionally, when new employees participate in the disbursement 
process, employees are not consistently using the same check sequence as the 
preceding employee. Our review of the check gap sequencing indicates the instances 
are approximately 85% for 1 sequential check number missing, approximately 6% for 2 
sequential check numbers missing, approximately 1% for 3 sequential check numbers 
missing, and approximately 8% for other variations of sequential check numbers 
missing. We further investigated a random sample of missing checks throughout the 
Scope Period. Per our review, we did not find any missing checks per the disbursement 
listing that were cleared in the bank statements that were paid to IVGID employees or 
unusual vendors. 

 
Recommendation: 

 
We recommend a disbursement process where check numbers are automatically 
generated by the Tyler Munis system and employees are unable to alter the generated 
number. In addition, we recommend a periodic review of check number sequencing 
and for any unused and/or voided checks to be documented with support. 

 
Staff Status - CLOSED 
 
The Tyler Munis system is used to generate check numbers. 
 
Observation #24: Vendor & Employee Master Files - Duplicative and Overlapping 
Record Data 
Fraud Risk: Moderate 

 
Per review of the vendor master file and employee master file, there are 435 vendors 
that have overlapping and duplicative vendor information with other IVGID vendors 
and/or with an IVGID employee. Duplicative data may include vendor name, vendor 
address, federal tax identification number, federal tax identification address, employee 
address, and/or employee name. There are 230 unique instances where these 435 
vendors have some type of duplicative information. Of these instances, 6 instances 
involve a vendor having duplicative data with an IVGID employee. There were 
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approximately $9,007,964 of disbursements to vendors that have duplicative 
information as described above. Of the $9,007,964 of disbursements, $8,631 was 
disbursed to vendors that have duplicative information with an IVGID employee. 
 
Refer to Figure 15 for the breakout of instances and the disbursement amounts 
associated with each instance during our Scope Period. We sampled 15 specific 
instances with a selection from each duplication type from Figure 15 and observed that 
the sampled duplications occurred as a result of the following: 
 

1) Employees used the address of their IVGID employment location instead of 
their residential address within the employee master file. 

2) Vendors had different vendor profiles set up in the accounting system if the 
vendor invoices received by IVGID had different spellings or variations of the 
vendor’s name. For example, vendor #4030 CivicPlus and vendor #327 
NextRequest LLC are the same vendor, but they are set up in the accounting 
system separately because vendor invoices received by IVGID included the 
names of CivicPlus and New Request LLC. 

3) Vendors had the same federal tax identification addresses and federal tax 
identification numbers if the vendors were set up in the accounting system as 
individual state departments of the same state. For example, four IVGID vendors, 
including CA State Disbursement Unit, CA State Board of Equalization, CA State 
Controller, and CA Franchise Tax Board, have the same federal tax identification 
address and federal tax identification number as all four vendors are associated 
with the State of California. 

4) Vendors used IVGID addresses as their addresses within the vendor master file. 
Many of these vendors include the organizations discussed in observation 22 of 
the report. 

5) Each vendor is not provided with a unique vendor number, rather multiple 
vendors may use the same vendor number but with a subset code. For 
example, we observed several IVGID employees in the Innoprise system were 
set up under vendor #3199 with a subset code. Employees are set up as IVGID 
vendors when an employee is to receive a non-taxable reimbursement from 
IVGID. Examples of reimbursements that IVGID considers non-taxable include, 
but are not limited to, travel expenses, employee clothing allowances, and 
medical insurance reimbursements. 

 
Further, we observed that several vendors included within the vendor master file are 
inactive vendors that have not received disbursements from IVGID during the Scope 
Period. 

 
Recommendation: 

 
With respect to the observations above, we recommend the following: 

(1) Include each employee’s residential and mailing address within the employee 
master file instead of using the employee’s employment location. We recommend 
an employee’s employment location is not used as the employee’s residential 
address within the employee master file as tax implications may vary based on 
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employment addresses and residential addresses. 
(2) Research if the system allows multiple names under one vendor profile. If so, 

IVGID should consolidate vendor names that are associated with an individual 
vendor into one vendor profile. For example, vendor #4300 CivicPlus and 
vendor #327 Next Request LLC should be under one vendor number as they are 
associated with the same vendor. This will help ensure accuracy and 
completeness of payables due by IVGID to each individual vendor and assist 
with the assessment of aging of the payables. Further, we recommend IVGID 
research if the system allows multiple addresses under one vendor profile. If so, 
IVGID should ensure each vendor profile has the correct address of the vendor 
within one vendor profile. 

(3) If the system does not allow for multiple names under one vendor profile, or if 
vendors continue to have duplicative data, documentation should be added to 
the vendor master file to explain the redundancy. 

(4) Each vendor should be provided with its own unique vendor number (no subset 
codes should be used), vendor name, vendor address, federal tax identification 
number, and federal tax identification address. 

(5) Review data in the system before adding new vendors to ensure the vendor does 
not already exist. 

(6) Determine a reasonable amount of time (i.e. three years) where no 
disbursements are paid to a vendor to deem a vendor inactive, and review 
vendor activity on an annual basis to determine inactive vendors. 

 
Staff Status – CLOSED 
 
The Tyler system was implemented with only the most recent (since FY 22-23) vendor 
activity. Issues stated in observation were within the old Innoprise system. As part of a 
new vendor master setup, several checkpoints are made, such as requiring a W9 and 
tax ID number. The system provides for internal controls so that segregation of duties 
are involved and the approval of vendor master additions and updates is highly 
controlled. 
 
Observation #25: Projects Relating to Private Funding or Donations 
Fraud Risk: Moderate 

 
IVGID projects may be sponsored or pledged by private funding or donations, and 
these projects may incur expenses prior to receipt of the pledged or donated funds. 
For example, project 4884BD2201, relating to the expansion project for the IVGID 
recreation center, was to be funded through a grant from the Duffield Foundation. Prior 
to obtaining funds from the Duffield Foundation, IVGID incurred approximately 
$1,212,034 of expenses in connection with the project. After expenses were incurred, 
the private donor withdrew its pledged support for the project. The Duffield Foundation 
reimbursed IVGID for approximately $1,139,421 of the incurred project expenses, 
resulting in a funding deficit related to the project of $72,613. 
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Recommendation: 
 

We recommend projects utilizing pledged funds from private donors do not incur 
expenses prior to obtaining the pledged funding. 
 
Staff Status – CLOSED 
 
A Memorandum of Understanding is issued before a contract defines these types of 
things and staff doesn’t proceed unless the MOU is in place. Private donors often have 
stipulations included in the Memorandum of Understanding that contradict this 
recommendation that projects utilizing pledged funds from private donors not incur 
expenses prior to obtaining the pledged funding. 

 
NOTE: The Duffield Foundation partnered with IVGID for the CIP #4884BD2201 Rec 
Center Expansion project. The expansion of the Rec Center was going to allow IVGID to 
plan improvements within the existing Rec Center and as such, IVGID was to fund this 
portion of the project. The Board of Trustees approved $110,000 to award a design 
contract with H+K Architects for the Tenant Improvements of the existing Rec Center 
(Board of Trustees meeting June 29, 2022, Item H.1). The design for the Tenant 
Improvements portion of the project included renovation of 7,700 square feet of the 
existing office space, child-care space, pro-shop area, massage room, upgrading the 
lighting, and addition of a 4-sided elevated walking track to the existing gymnasium. The 
funding deficit of $72,613 cited in the Rubin Brown report reflects the IVGID funds that 
were approved by the Board of Trustees for the Tenant Improvements portion of the 
design. 

 
Observation #26: North Lake Tahoe Fire Protection District Agreement with IVGID 
Fraud Risk: Moderate 

 
North Lake Tahoe Fire Protection District (“NLTFPD”) entered into a cooperative 
agreement with IVGID on June 9, 2004 (“NLTFPD Agreement”). The agreement provides 
terms and conditions regarding NLTFPD’s wildland fuel reduction work on public property 
under IVGID’s control. 
 
We reviewed the NLTFPD Agreement and assessed whether IVGID followed the 
agreement terms and conditions during the Scope Period. Refer to Figure 16 for our 
observations. 

 
Recommendation: 

 
We recommend IVGID review the NLTFPD Agreement and determine if the agreement 
terms are applicable and appropriate. If necessary and appropriate for IVGID to 
continue its relationship with NLTFPD, we recommend ensuring all attributes of the 
agreement are met, including payment terms, Board of Trustee communications, and 
approval as set forth in the NLTFPD Agreement. 

 
Staff Status – CLOSED 
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To date, the agreement with the North Lake Tahoe Fire Protection District (NLTFPD) 
has worked very well. The terms and amount of the funding level are reviewed with 
the board as part of the annual budget process.  In connection with the fiscal 2026 
budget, the board agreed to increase the annual funding level. 

 
Observation #27: Petty Cash 
Fraud Risk: Moderate 

 
IVGID has a cash policy that discusses petty cash procedures to be followed. The cash 
policy provides that petty cash funds should contain a nominal balance, disbursements 
from petty cash should only be made for valid purposes, a summary of disbursements 
from petty cash should be maintained, and petty cash funds should be replenished 
periodically. The cash policy does not identify who has the authority to create or 
withdraw funds from a petty cash fund or what constitutes a valid purpose. 
 
We were provided with documentation which showed that petty cash accounts had 
been counted and reconciled on June 18, 2021, and on April 21, 2023. We did not see 
any evidence that the petty cash accounts had been reconciled during the Scope Period 
aside from these two occurrences. The July 3, 2023, reconciliation included a 
reconciliation of four of the five petty cash accounts had reconciling differences ranging 
from $10 to $91. The lack of performing timely reconciliations is a result of the loose 
internal control culture within the District. 
 
Recommendation: 

 
We recommend IVGID evaluate the need for petty cash given that many IVGID 
employees have procurement cards which would allow for immediate purchases as 
necessary. If IVGID determines it necessary and appropriate to retain a petty cash 
fund, we recommend IVGID update its cash policy to include more robust policies over 
petty cash, including identification of who has the authority to create and withdraw 
funds from a petty cash fund and what constitutes a valid expense purpose. 
 
Further, we recommend IVGID perform reconciliations of all petty cash accounts no 
later than 30 days following month-end and that all unreconciled items be resolved 
timely. 

 
Staff Status - CLOSED 
 
Staff evaluated the need for petty cash. It is still needed, and proper approvals are 
obtained for expenditures. It is reconciled as needed. As it is petty cash, there isn’t 
a significant impact to financials. Additionally, Diamond peak went to all cashless 
transactions. Finance is evaluating additional venues that can transition to cashless 
as well.  
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Observation #28: Physical Access to Vault 
Fraud Risk: Moderate 

 
The cash policy does not include policies regarding physical access to the District’s 
vault. Per the 2022 ACFR, petty cash and change funds totaled ~$45,905. We were 
provided a listing of seventy- five point-of-sale cash balances related to golf and food 
and beverage with a combined balance of $30,325; each cash balance typically totaled 
~$300, ~$500, or ~$1,000. Of these seventy-five cash balances, twenty balances have 
not been reconciled after fiscal year 2022 and thus do not appear to be routinely 
reconciled. 
 
Recommendation: 
 
We recommend IVGID enhance its Cash Policy to include more specific and clear 
policies over vault access and the management of point-of-sale cash balances. 
 
Additionally, we recommend IVGID resolve the status of all outstanding golf and food and 
beverage cash balances and return any balances related to unused bank accounts to the 
vault. Further, we recommend IVGID institute a process of regularly reconciling these 
point-of-sale cash balances. 

 
Staff Status - CLOSED 
 
Finance has reviewed the petty cash and cash vault access across the District. Access to 
requesting cash directly from Wells Fargo requires dual approval within the finance 
department. Counts must include two individuals and sign offs of each person. Additionally, 
petty cash counts were conducted at 6/30/25 with a $484 discrepancy. Finance will be 
conducting surprise reviews on a quarterly basis starting in the last quarter of fiscal year 2026. 
Each cash location will be assessed for relative needs and determine whether the cash boxes 
can be absorbed back into the operating account and function on a cashless basis.  

 
Observation #29: Project Numbers are Reused 
Fraud Risk: Moderate 

 
Project numbers may be reused for multiple projects. For example, the public works 
project 3970BD2601, relating to Burnt Cedar swimming pool improvements, includes 
several pool improvements for Burnt Cedar under this project number. As a result, the 
documentation organized for these various projects are also organized, in general, 
within one project folder. Documentation may include, for example, board approval and 
project bid documentation. The lack of organization of the documentation makes it 
difficult to sort and differentiate the documentation relating to improvements for a given 
project number. 
 
Recommendation: 

 
We recommend creating a unique project number for each board approved project that 
relates to a specific task, improvement, or purchase for IVGID. For example, for each 
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Burnt Cedar pool improvement, we recommend using a unique identifier such as 
3970BD2601-1, 3970BD2601-2, and so forth. We recommend each unique identifier 
have a separate folder for documents relating to board approvals, bid packets, and 
other project documents. Further, we recommend each unique identifier be presented 
to the Board of Trustees for transparency into each individual task, improvement, or 
purchase for IVGID. 

 
Staff Status - CLOSED 
 
IVGID no longer uses the Innoprise system for numbering. The current coding in Tyler 
is “department/division-project type code-Fiscal Year/01, 02, 03….etc.) Staff has 
implemented this sequence in the project ledger module functionality and maintaining 
unique project codes. Based on the CIP project ID’s approved by the board in fiscal 
year 2023, 2024, and 2025, the project ID’s are no longer being duplicated. Finance 
has communicated this across the district to ensure congruency among systems.  

 
Observation #30: Capital Expenditure Approval Process (Initial and Overruns) 
Fraud Risk: Moderate 
 
IVGID has CapEx policies in place to be reviewed and followed for financial reporting 
purposes. The CapEx Policy requires competitive bidding for goods and services, 
subject to dollar limitations. The Capex Policy section 1.4.1 establishes that the General 
Manager has overall supervision of the procurement function, but section 1.4.2 
empowers department directors to conduct the bidding process for their departments. 
Further, the CapEx Policy indicates, in section 1.5.2.3, that for contracts with 
amendments the dollar thresholds apply to the aggregate of the initial contract and the 
amendments. The Capex Policy does not specify how actual project costs are to be 
tracked against the approved budget and the process for managing cost overruns. 

 
Recommendation: 

 
We recommend IVGID update its CapEx Policy to conduct procurement activity 
centrally as opposed to each individual department conducting procurement to promote 
greater consistency and compliance within the procurement process. Further, we 
recommend IVGID update the CapEx Policy to provide a process to be followed to 
ensure that actual expenditures adhere to the approved budgeted amounts. The 
CapEx Policy should also include an approval process for cost overruns prior to 
incurring the cost overruns. 

 
Staff Status – CLOSED 
 
See responses to earlier observation #8 and #9 relevant to Capital policy. 
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Observation #31: Review of Capital Projects for Potential Bid Splitting 
Fraud Risk: Low 

 
The CapEx Policy provides procurement thresholds as follows: 

(1) $10,000 and under – competitive solicitation not required (paragraph 2.2.3), 
(2) Between $10,000.01 and $50,000 – procure via solicitation of a minimum 

of two price quotations (paragraph 2.2.4), 
(3) Between $50,000.01 and $100,000 – formal solicitation involving two or 

more prospective sources (paragraph 2.2.5), and 
(4) $100,000 and over – formal solicitation and additional solicitation requirements 

(paragraph 2.2.6). 
 

Additionally, paragraph 4.2 of the CapEx Policy prohibits bid splitting or separating 
solicitations into smaller components to avoid competitive solicitation. 
 
The IVGID personnel responsible for overseeing the District’s capital asset accounting is 
not aware of how procurement transactions have historically been conducted and where 
the records associated with previous procurements are located as they are relatively 
new employees. Further, as individual departments conduct their own procurement 
transactions, it was not feasible to obtain procurement documentation to test for bid 
splitting. 
 
Recommendation: 

 
We recommend IVGID revise its CapEx Policy to conduct procurement activity 
centrally as opposed to each department conducting procurement separately to 
promote consistency and compliance within the procurement process to ensure bids 
are not split in order to avoid competitive bidding thresholds. Further, we recommend 
procurement documentation for all solicitations be retained in a central depository for 
accessibility. 
 
Staff Status - CLOSED 
 
The Tyler Munis system is the District’s central depository for all contracts/purchase 
orders issued. A report can be run from this system and then those enabling documents 
can be tied back to a Board of Trustees agenda and/or contract approval spreadsheet 
maintained by the designated Trustee for emergency contracts/purchase orders. The 
Director of Administrative Services maintains a list of recurring contracts and has 
included the list in the Board of Trustees’ packet materials. 

 
Observation #32: Seasonal Discounts at Merchandise Stores Not Approved by 
Appropriate Level 
Fraud Risk: Low 

 
Various employee discounts, resident discounts, and seasonal discounts are provided 
at the Championship Golf Course and Mountain Golf Course merchandise stores. 
Employee discounts and resident discounts are approved by the Board of Trustees. 
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Any discount more than the employee discounts or the resident discounts, including 
Black Friday discounts, pre-season discounts, and end- of-season discounts, are set by 
the merchandise store manager and are not independently reviewed or approved by an 
upper level of authority. No documentation records of these approved discounts during 
the Scope Period are available. Refer to Figure 17 for the range of discount 
percentages given by IVGID employees to customers at the Championship Golf Course 
and Mountain Golf Course over the Scope Period. 

 
Recommendation: 

 
We recommend any discount more than the employee discounts or resident discounts 
be approved by an appropriate level of authority at IVGID and approval documentation 
be maintained. Additionally, we recommend developing a monitoring process where 
discounts are reviewed weekly or bi-weekly to evaluate appropriateness of discounts 
given and discount trends. We recommend increasing this weekly or bi-weekly review 
to monthly and ultimately quarterly after an ample amount of time. 

 
Staff Status - CLOSED 
 
IVGID venue management staff have the appropriate level of authority to perform these 
duties. 

 
Observation #33: Employee Clothing Allowances 
Fraud Risk: Low 

 
The ‘Memorandum of Understanding Between and for Incline Village General 
Improvement District and the Operating Engineers Local Union No. 3’ provides that 
IVGID employees in certain public works divisions are eligible to receive a $630 
clothing allowance per fiscal year for uniforms, rain gear, boots, and hip boots. As of 
June 30, 2023, there were approximately 26-34 public works employees who were 
eligible to receive this clothing allowance. This clothing allowance may not be 
considered taxable income by IVGID and may not be reported on an employee’s W2 
for tax purposes. The total approximate monetary exposure that may not be reported 
on employee W2s relating to employee clothing allowances over the Scope Period is 
$49,140 to $64,260.  
 
Per review of procurement card transactions, expenses with a description 
containing ‘uniforms’, rain gear’, ‘boots’, and ‘hip boots’ totaled approximately 
$54,028 for the Scope Period. Of this total, approximately $4,124 were expenses 
related to five employees eligible for the clothing allowance. Additionally, there were 
two instances where an eligible employee expensed more than $630 for uniforms in 
a fiscal year. Further, as stated in observation 14, IVGID is tax exempt and IVGID 
purchases should not be charged for sales tax; however, approximately $347 of the 
$11,586 of sales tax charges on procurement cards during the Scope Period as 
discussed in observation 14 relate to clothing allowance purchases. Refer to 
Appendix 2 for further details over the employee clothing allowance. 
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Recommendation: 

 
We recommend IVGID research the Federal and State of Nevada tax regulations to 
assess whether or not the clothing allowance should be considered employee taxable 
income. Additionally, we recommend ensuring the process for employee clothing 
allowances is appropriate and reviewed on an annual basis to ensure the $630 
allowance is not exceeded. Further, we recommend formalizing a policy for non-union 
employees (i.e. employees not eligible for the $630 clothing allowance) on the protocols 
for their purchasing of uniforms and other similar expenses and determine if those 
expenses should be considered employee taxable income. 

 
Staff Status – CLOSED 
 
Staff have reviewed that this allowance/reimbursement is compliant with current IRS 
regulations. 

 
As noted in the IRS Publication 5137 (Rev 10-2022): “Clothing or uniforms are excluded 
from wages of an employee” if they are: 

 Specifically required as a condition of employer; and 
 Are not worn or adaptable to general use as ordinary clothing. 

https://www.irs.gov/pub/irs-pdf/p5137.pdf 
This is a negotiated item with the Operating Engineers Local 3 contracts and is 
reviewed each contract period by the District’s General Counsel. 
 
Observation #34: Manual Financial Statement Consolidation Process 
Fraud Risk: Low 
 
The financial statement consolidation process is a manual process in Excel. IVGID 
personnel use the trial balance to prepare the financial reports. There are numerous 
reclassifications between trial balance accounts and the financial reports with no 
documented reconciliation for reclassifications to support the appropriateness or 
approval of the reclassifications. 
 
Recommendation: 

 
We recommend reducing the manual financial statement consolidation process and 
utilizing the Tyler Munis system to automate the reporting process to eliminate the risk of 
misstated information due to manual errors and/or complex formulas. Further, we 
recommend retaining documentation of reclassification approvals and the rationale for 
the reclassification to the financial statements. 

 
Staff Status – CLOSED 
 
Staff uses an Excel spreadsheet that is provided through a template that queries the 
Tyler database and is used to generate the monthly financial reports. 
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Observation #35: Disbursements Reconciliation to the General Ledger 
Fraud Risk: Low 

 
There is not a clear process in place for reconciling disbursements paid to 
disbursements posted to the general ledger in the Tyler Munis system. We obtained 
the disbursement listing and the general ledger listing during the Scope Period, and we 
were unable to reconcile the listings by date, by invoice number, or by check number to 
ensure all disbursements paid were properly accounted for in the Tyler Munis system. 

 
Recommendation: 

 
We recommend performing a monthly reconciliation of disbursements paid to the 
disbursements posted to the general ledger to ensure the general ledger takes into 
consideration all disbursements paid in the appropriate period. 

 
Staff Status - CLOSED 
 
Finance has reviewed the subsidiary ledger to the general ledger for disbursements. 
Some of the differences result in journal entries posted directly to the accounts 
payable control account. Other differences result in timing of posting and retainage 
withheld. For fiscal year 2026, finance is working through the accounts payable 
reconciliation by fund module to assist in aligning the subsidiary ledger with the 
general ledger. As of fiscal year-end 2025, finance was able to identify majority of 
the differences. Also, understanding the control accounts and posting journals to a 
separate object will assist in keeping the two reports in sync.  

 
Observation #36: Consolidated List of Executed Contracts is not Readily 
Available 
Fraud Risk: Low 
 
No centralized database or document is maintained to track executed contracts with 
past and current vendors. Contracts are segregated and tracked by individual IVGID 
employees and there is no readily available consolidated list of IVGID executed 
contracts. 

 
Recommendation: 

 
We recommend a centralized depository where past and current executed contracts 
are readily available, including public works projects, service projects, and capital 
improvement projects. 

 
Additionally, we recommend maintaining a master list of contracts containing 
information such as Board of Trustees’ approval date(s), approved budget amounts, 
project dates, dollars expensed and capitalized to date, and other significant project 
details. The master file should be continuously updated by IVGID staff, periodically 
reviewed by the General Manager, and presented to the Board of Trustees at least 
annually. 
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Staff Status - CLOSED 
 
Finance plans to implement the bid and contract module in Munis to track contracts. 
Currently, blanket purchase orders and other contracts are entered into the contracts 
module. The procurement position will be responsible for setting up the module and 
implementing this starting in the last fiscal quarter of 2026. There are current 
processes of monitoring the board approvals and purchase orders to reconcile current 
contracts. Finance will provide updates for this item through the Tyler Implementation 
summary to the Audit Committee.  

 
Observation #37: Prevailing Wages Evidence for Contracts Not Retained 
Fraud Risk: Low 

 
The purchasing policies provide that the payment of prevailing wages, in the manner 
specified in the NRS 338, is required for all public works construction contracts that 
exceed $100,000. NRS 338 includes that one of the requirements is for the prevailing 
wage to be posted on the site of the public work in a place generally visible to the 
workers. No evidence of prevailing wages posted at job sites is retained. As such, we 
were unable to verify compliance with the prevailing wages portion of the purchasing 
policies. 

 
Recommendation: 
 
We recommend retaining documentation regarding the prevailing wages posted at job 
sites and evidence of this communication to the workers to ensure compliance with 
IVGID’s purchasing policies and the NRS’s purchasing policies. 
 
Staff Status - CLOSED 
 
The construction contracts that require prevailing wage and/or Davis Bacon wages be 
used are reviewed by District Counsel or specialized outside Counsel. The burden of 
proof for providing evidence of wage postings and/or evidence of communication to 
workers lies with the Contractor per the contract. IVGID also requires the Contractor to 
provide weekly payroll reports be submitted by utilizing the LCP Tracker software. IVGID 
is responsible for reviewing and confirming that the Contractor is complying with reporting 
the wages accurately and on time. LCP Tracker interfaces with the Nevada Department 
of Labor and IVGID has not received any notice from the Nevada Department of Labor 
that the District is not in compliance with their regulations. 

 
Observation #38: Frequency of Cash Collections 
Fraud Risk: Low 

 
During the on-site observation of the District’s cash handling procedures, cash is picked 
up daily from IVGID facilities by IVGID staff and picked up weekly by a third-party 
service to be delivered and deposited to the bank. 
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Recommendation: 
 

We recommend increasing the frequency of cash pick-ups by the third-party service 
from weekly to daily pick-ups. 
 
Staff Status - CLOSED 
 
Staff evaluated the benefits vs the cost of more frequent cash pick-ups and has 
determined once a week is sufficient at this time. Diamond peak ski resort has 
transitioned to cashless transactions. Other venues are proposing a similar transition 
where permissible. 

 
Observation #39: Security of Cash During Cash Collections 
Fraud Risk: Low 

 
During the on-site observation of cash handling procedures performed by IVGID staff, 
cash collected from the first pick-up location of the walkthrough was maintained in an 
employee’s pocket until the second pick-up location where the cash was then placed into 
a secured cash bag. 

 
Recommendation: 

 
We recommend the secure cash bags be held at the first cash pick-up location for cash 
to be properly secured throughout the cash pick-up process. 
 
Staff Status - CLOSED 
 
Staff has not identified that additional control of cash collections is needed. Diamond peak 
ski resort has transitioned to cashless transactions. Other venues are proposing a similar 
transition where permissible. 

 
Observation #40: Lack of Internal Controls and Oversight at IVGID Golf Courses 
Fraud Risk: Low 
 
We identified various instances during the Scope Period where green fees were reduced 
to $0 as an individual was provided a complimentary round of golf. Complimentary 
rounds of golf are available for specific circumstances including, but not limited to, 
prospective vendors or inconveniences on the golf course such as broken golf carts. 
 
Most complimentary golf rounds that reduce green fees to $0 do not have 
documentation on the rationale and/or individual who approved the complimentary round 
of golf. As discussed in observation 16, IVGID does not keep records of food and 
beverage inventory, including alcohol, in the Tyler Munis system and thus food and 
beverage inventory at the golf courses is not monitored. Further, as discussed in 
observations 10 and 11, green fee pricing and play passes are not being utilized 
appropriately.  
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The lack of proper internal controls at the golf courses and other IVGID parks and 
recreational facilities is a result of the loose internal control culture within the District. 
 
Recommendation: 

 
We recommend IVGID staff provide the rationale and disclose the approver for each 
complimentary round of golf in connection with completing the transaction in the POS 
system. Additionally, we recommend monitoring and reviewing complimentary golf 
rounds and transactions where green fees are reduced to $0 to ensure appropriateness 
on a recurring basis. We recommend implementing this oversight at all parks and 
recreational facilities, including ski slopes and pickleball courts. Additionally, as noted in 
observation 16, we recommend each inventory location have its own general ledger 
account and for all inventory to be entered into the Tyler Munis system in a timely 
manner. We recommend performing inventory reconciliations no later than 30 days 
following month-end. Inventory reconciliations should include supporting documentation 
for all reconciling items. Further, as noted in observation 16, we recommend physical 
inventory observations be performed at least annually for all locations at IVGID, 
inclusive of food and beverage locations at all parks and recreational facilities. 

 
Staff Status – CLOSED 
 
See status in earlier observation #32 relevant to venue management authorities 
and inventories. 

 
Observation #41: Customer Credit Card Processing Errors 
Fraud Risk: Low 

 
Based upon representations provided to us during interviews performed, there are 
credit card transaction receipt errors that occur at the Grill at the Chateau. We 
understand from management that one transaction receipt error that may occur is when 
a bill is split between multiple credit cards the receipt will only show one credit card was 
utilized, although both credit cards are equally charged half of the bill. The risk is that 
the credit card system is not correctly processing customer payments which may result 
in undercharging or overcharging customers. 
 
Recommendation: 

 
We recommend IVGID staff to provide separate bills for customers who are utilizing 
multiple forms of payment to reduce the risk of inaccurate and inappropriate charges. 

 
Staff Status – CLOSED 
 
The issue was resolved through a POS System patch performed by the vendor and IT 
Department. 











































































Douglas County 
School District 

(DCSD) 



(1) (2) (3) (4)

ESTIMATED

ACTUAL PRIOR CURRENT 

PROGRAM FUNCTION OBJECT YEAR ENDING YEAR ENDING TENTATIVE FINAL 

06/30/25 06/30/26 APPROVED APPROVED

400 OTHER INSTRUCTIONAL PROGRAMS

1000 Instruction

100 Salaries 863,229                758,321                758,321                

200 Benefits 451,920                457,473                468,044                

300/400/500  Purchased Services 126,249                130,750                10,250                  

600 Supplies 32,207                  54,405                  56,339                  

700 Property -                           5,000                    5,000                    

800/900 Miscellaneous & Other 534                       1,600                    1,600                    

2700 Student Transportation

100 Salaries

200 Benefits

300/400/500  Purchased Services

600 Supplies

700 Property

800/900 Miscellaneous & Other

2900 Other Direct Support

100 Salaries

200 Benefits

300/400/500  Purchased Services

600 Supplies

700 Property

800/900 Miscellaneous & Other

400 TOTAL OTHER INSTR PROGRAMS 1,474,139             1,407,549             1,299,554             -                           

440 SUMMER SCHOOL

1000 Instruction

100 Salaries 76,406                  91,500                  91,500                  

200 Benefits 2,064                    3,300                    3,300                    

300/400/500  Purchased Services -                           -                           -                           

600 Supplies 443                       2,700                    2,700                    

700 Property -                           -                           -                           

800/900 Miscellaneous & Other -                           -                           -                           

2700 Student Transportation

100 Salaries

200 Benefits

300/400/500  Purchased Services

600 Supplies

700 Property

800/900 Miscellaneous & Other

2900 Other Direct Support

100 Salaries

200 Benefits

300/400/500  Purchased Services

600 Supplies

700 Property

800/900 Miscellaneous & Other

440 TOTAL SUMMER SCHOOL 78,913                  97,500                  97,500                  -                           

School District

Fund - Expenditures by Program, Function, and Object

Page: _______
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Douglas County
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Governor 
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V2025.1 

 
February 2, 2026 
 
 
 
       Emailed:  Pcarson@whitepinecountynv.gov 
White Pine County 
Board of County Commissioners 
Paula Carson, Commission Chairwoman 
1786 Great Basin Boulevard, Suite #3 
Ely, NV  89301 
 
RE: Request Action Plan to Ensure Continuity of Fiscal Operations 
 
Dear Chairwoman Carson, 
 
In response to White Pine County’s recent staffing changes, the Department requests the following information: 
 

• Please provide an action plan to ensure compliance with NRS 354.685, to ensure that there is a plan in 
place for timely payments for services and supplies.  This would include the approval of the appointment of 
an authorized second signatory for White Pine County Financial matters, ensuring continuity of fiscal 
operations and internal controls, along with compliance of NRS 354.685 
 

• Above referenced action plan should be provided to the Department of Taxation no later than Friday 
February 6, 2026. 
 

If you have any questions regarding timely filing of any of the above reference information, please contact me or 
Kelly Langley, Supervisor of Local Government Finance, at 775-684-2073 so that we can help ensure your success 
in meeting the above deadlines. 
 
Respectfully, 
 
 
 
 
Jeffrey Mitchell 
Deputy Executive Director 
Department of Taxation 
775-684-2095 
 
 
 
Cc by email: Melissa A. Brown, District Attorney 
DAOffice@whitepinecountynv.gov 
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School Information 
Pupil Count 



From PCFP

FY2020 
Validated 

Enrollment

PCFP FY2020 
Baseliner Per 

Pupil

SFY 2020 Baseline 
Total  Revenue 

received
FY20 Budgeted 

Pupil Enrollment

Carson City 7,704                  7,773                  72,834,176                  7,740                      
Churchill 3,245                  7,814                  29,392,879                  3,298                      
Clark 314,757             6,254                  2,584,487,500           313,205                 
Douglas 5,629                  8,670                  56,746,025                  5,707                      
Elko 9,933                  8,950                  102,333,946               10,027                    
Esmeralda 71                         30,713               2,619,928                     75                             
Eureka 306                      35,924               12,044,695                  332                           
Humboldt 3,384                  9,805                  38,103,491                  3,387                      
Lander 983                      10,481               11,828,220                  1,091                      
Lincoln 855                      13,387               12,721,737                  861                           
Lyon 8,846                  7,895                  84,376,123                  8,856                      
Mineral 542                      12,390               7,521,260                     558                           
Nye 5,386                  8,282                  57,608,701                  5,378                      
Pershing 665                      11,530               9,061,410                     661                           
Storey 438                      24,509               11,383,223                  476                           
Washoe 63,660               7,033                  533,886,901               63,555                    
White Pine 1,249                  10,639               15,230,573                  1,245                      

427,651             3,642,180,788           426,450                 

88% School Districts 
12% Charter Schools

Charter Schools 57,240               

Universtiy Schools
484,892             



From PCFP

Carson City
Churchill
Clark
Douglas
Elko
Esmeralda
Eureka
Humboldt
Lander
Lincoln
Lyon
Mineral
Nye
Pershing
Storey
Washoe
White Pine

Charter Schools

Universtiy Schools

FY2022 
PCFP 

Enrollment

FY2022 
PCFP Pupil 

Amount
Adjusted Base 

Per Pupil Funding
FY22 Budgeted 

Pupil Count

Actual 
Audited 

Pupil Count
 Actual Audited 

Revenues 

7,606             7,641           72,413,035          7,270                      7,270          70,236,810          
3,196             8,247           29,255,960          3,237                      3,237          29,609,024          

309,191        7,406           2,687,375,556   300,630                 300,099     2,679,444,525   
5,412             7,985           57,955,070          5,423                      5,270          58,888,252          
9,563             8,999           102,779,878       9,992                      9,992          90,123,150          

95                    18,447        2,583,516             83                             83                 2,353,880             
324                  13,540        12,044,695          330                           330              8,982,111             

3,294             8,819           37,147,078          3,246                      3,247          30,892,019          
1,014             10,749        11,828,220          981                           981              5,285,350             

826                  13,315        12,694,400          826                           826              12,878,015          
9,003             8,697           83,628,949          8,810                      8,810          80,271,823          

553                  12,522        7,275,081             606                           606              7,322,671             
5,333             8,935           56,502,370          5,355                      5,355          57,428,480          

651                  11,695        9,123,674             660                           660              8,982,112             
458                  12,658        11,383,223          422                           422              10,722,339          

62,978           7,363           542,774,705       62,166                    62,166       515,769,253       
1,229             11,515        15,006,017          1,191                      1,191          14,557,681          

420,726        3,751,771,427   411,228                 410,545     3,683,747,495   
17,107       Less Students

87% School Districts 
13% Charter Schools

64,166           

484,892        

Difference between 2020 to 2022 Actual



From PCFP

Carson City
Churchill
Clark
Douglas
Elko
Esmeralda
Eureka
Humboldt
Lander
Lincoln
Lyon
Mineral
Nye
Pershing
Storey
Washoe
White Pine

Charter Schools

Universtiy Schools

FY2023 
PCFP 

enrollment

FY 2023 
PCFP pupil 

amount
Adjusted Base 

Per Pupil Funding

FY23 
Budgeted 

Pupil Count

Actual 
Audited 

Pupil Count
 Actual Audited 

Revenues 

7,623            7,753          59,097,984          7,287           7,390            66,163,972          
3,203            8,197          26,258,119          3,241           3,178            29,930,862          

309,220       7,361          2,276,146,511   299,102     295,303       2,659,104,606   
5,424            9,165          49,713,214          5,521           5,208            54,492,791          
9,584            9,267          88,809,695          9,668           10,075         101,662,773        

95                   22,331       2,122,298             80                  76 2,242,434             
324                33,701       10,933,154          330               324 6,309,318             

3,302            9,701          32,027,409          3,265           3,229            34,873,175          
1,016            10,683       10,855,615          981               990                11,863,091          

828                13,707       11,351,836          833               887                13,119,758          
9,023            8,664          77,992,157          9,023           9,023            90,925,464          

554                12,447       6,898,771             554               559                7,715,726             
5,344            8,881          47,460,600          5,355           5,575            60,947,384          

652                11,779       7,683,884             652               667                8,992,677             
459                23,243       10,665,202          423               394                10,506,181          

63,115         7,318          461,892,235       62,166        61,130         514,110,805        
1,232            11,445       14,101,020          1,223           1,270            16,091,671          

420,999       3,194,009,704   409,704     405,278       3,689,052,688   
5,267            Less Students

87% School Districts 
13% Charter Schools

64,951         

485,950       

Difference between 2022 to 2023 Actuals



From PCFP

Carson City
Churchill
Clark
Douglas
Elko
Esmeralda
Eureka
Humboldt
Lander
Lincoln
Lyon
Mineral
Nye
Pershing
Storey
Washoe
White Pine

Charter Schools

Universtiy Schools

FY 2024 
PCFP 

enrollment
Per Pupil 
Amount

Total PCFP 
Funding

Actual 
Audited 

Pupil 
Count

FY24 
Budgeted 

Pupil 
Count

 Actual Audited 
Revenues 

7,302            9,233         81,099,823         7,390         7,270       76,818,919          
3,253            9,691         35,820,257         3,106         3,161       35,273,774          

301,504       8,721         3,462,879,215  288,527    290,857  3,134,288,671   
5,299            9,683         56,927,767         4,937         5,085       57,690,410          
9,617            10,626       112,048,817      10,075       9,467       115,660,690       

84                   30,652       3,037,670            89                76              3,215,083             
327                35,851       12,781,574         324              296            12,121,714          

3,229            10,468       39,346,771         3,192         3,192       39,334,214          
993                12,802       14,625,155         990              992            14,932,946          
873                15,698       14,532,411         888              875            15,103,002          

8,925            10,501       111,965,431      9,011         9,011       112,597,025       
565                14,925       9,416,128            559              560            9,258,789             

5,520            10,509       73,266,176         5,440         5,424       72,173,032          
659                13,840       10,232,556         667              659            10,414,284          
438                24,459       11,389,341         409              392            10,483,040          

61,389         8,862         656,748,261      59,536       60,057     618,917,807       
1,270            13,610       19,529,888         1,251         1,238       19,607,074          

-                            
411,246       4,725,647,241  396,391    398,611  4,357,890,474   

8,887         Less Students

86% School Districts 
14% Charter Schools

64,336         

156                
475,738        

Difference between 2023 & 2024 Actuals



From PCFP

Carson City
Churchill
Clark
Douglas
Elko
Esmeralda
Eureka
Humboldt
Lander
Lincoln
Lyon
Mineral
Nye
Pershing
Storey
Washoe
White Pine

Charter Schools

Universtiy Schools

FY2025 
PCFP 

enrollment 
Per Pupil 
Amount Total Funding

Actual 
Audited 

Pupil 
Count

FY25 
Budgeted 

Pupil Count
 Actual Audited 

Revenues 

7,309             9,691         84,719,766          7,270         6,935             79,699,119          
3,262             10,165      37,499,371          3,025         3,144             35,889,563          

301,806       9,154         3,610,872,267   284,839    289,350       3,237,319,093   
5,304             10,164      59,582,922          4,846         4,859             58,453,818          
9,627             11,152      117,435,382       9,468         9,512             117,129,390       

84                    30,657      3,040,259            89                76                    3,216,180             
327                 35,858      12,793,311          300              297                 11,300,148          

3,232             10,985      41,101,721          3,182         3,186             42,071,755          
994                 13,435      15,285,089          992              1,004             15,498,150          
874                 16,475      15,230,231          876              884                 15,792,569          

8,934             11,021      116,865,644       8,754         9,045             116,885,191       
565                 15,663      9,854,973            514              555                 9,494,813             

5,525             11,031      76,324,572          5,457         5,424             75,332,604          
659                 14,524      10,701,871          641              661                 10,914,628          
439                 24,464      11,400,078          427              392                 10,279,461          

61,450          9,302         686,389,549       58,526       58,938          638,234,390       
1,271             14,283      20,417,890          1,220         1,249             20,034,195          

476,219       4,929,514,895   390,426    395,511       4,497,545,067   
5,964         Less Students

88% School Districts 
12% Charter Schools

64,400          

156                 
540,775       

Difference between 2024 & 2025 Actuals



From PCFP

Carson City
Churchill
Clark
Douglas
Elko
Esmeralda
Eureka
Humboldt
Lander
Lincoln
Lyon
Mineral
Nye
Pershing
Storey
Washoe
White Pine

Charter Schools

Universtiy Schools

FY 2026 PDFP 
Enrollment 
Projected

Per Pupil 
Amount Total Funding

Budgeted 
Pupil Count

Actual Audited 
Revenues

6,995               10,117            87,835,482          6,884               79,552,924          
3,147               10,701            39,526,004          3,036               36,563,182          

288,546          9,516               3,733,717,755   283,852         3,220,407,544   
4,933               10,613            65,404,657          4,819               60,093,849          
9,508               11,654            131,860,085       9,513               116,477,889       

89                      37,053            2,775,715             79                      2,902,519             
300                    39,336            7,222,481             300                   9,600,000             

3,182               11,552            44,524,010          3,182               42,071,755          
1,011               13,979            16,233,592          975                   15,400,377          

867                    17,171            16,225,077          867                   15,570,285          
8,957               11,485            127,108,756       8,758               117,965,038       

543                    16,308            10,136,416          480                   9,514,199             
5,440               11,423            84,698,902          5,457               80,132,418          

632                    15,309            11,233,029          632                   10,256,843          
394                    26,000            7,840,839             429                   10,371,803          

59,543             9,705               738,787,990       57,501            657,686,481       
1,249               15,011            22,207,985          1,195               20,962,443          

465,927          5,147,338,775   387,959         4,505,529,549   
7,551               Less Students

87% School Districts 
13% Charter Schools

70418.17

170.04
536,515          

Difference between 2025 & 2026 Budgeted



From PCFP

Carson City
Churchill
Clark
Douglas
Elko
Esmeralda
Eureka
Humboldt
Lander
Lincoln
Lyon
Mineral
Nye
Pershing
Storey
Washoe
White Pine

Charter Schools

Universtiy Schools

FY 2027 PCFP 
Enrollment 
Projected

Per Pupil 
Amount Total Funding

Budgeted 
Pupil 

Count

Actual 
Audited 

Revenues

6,995               10,192            88,387,505          6763
3,147               10,780            39,779,175          3027

288,546          9,586               3,756,154,210   274242
4,933               10,691            65,798,890          4572
9,508               11,740            132,706,402       8495

89                      37,053            2,791,828             75
300                    39,336            7,261,705             282

3,182               11,637            44,802,870          3008
1,011               14,082            16,340,527          1011

867                    17,298            16,335,770          884
8,957               11,570            127,891,347       8712

543                    16,428            10,203,633          480
5,440               11,507            85,173,872          5457

632                    15,422            11,305,720          618
394                    26,000            7,890,571             423

59,543             9,776               743,360,825       57722
1,249               15,121            22,349,144          1187

465,927          5,178,533,990   376,958   
Difference between 2026 & 2027 Budgeted 11,001      

87% School Districts FY22 - FY 25 37,225           Actual
13% Charter Schools FY26-FY27 18,553           Budgeted

70,418             55,778           

170                    
536,515          13.04%

Less Possible Student loss from 
FY20 to FY26 in the  State of NV
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COMMITTEE ON LOCAL GOVERNMENT FINANCE  
MEETING MINUTES 

Nevada Department of Taxation 
9850 Double R Blvd., Suite 101 

Reno, Nevada 89521 
Also via Zoom 

 
February 25, 2026, 9:00 a.m. 

 
 

COMMITTEE MEMBERS PRESENT: 
Marvin Leavitt, Chairman  
Abbe Yacoben 
Gina Rackley  
Maria Gamboa 
Tom Ciesynski 
Jessica Colvin 
Paul Johnson 
Felicia O’Carroll 
Marty Johnson 
Josh Foli 
Jeanette Trask 

 
 

 

I. ROLL CALL AND OPENING REMARKS. 
  
Chairman Leavitt called the meeting to order at 9:00 a.m. 
 
II. PUBLIC COMMENT. 
 
There was no public comment.  
 
III. FOR POSSIBLE ACTION: FINANCIAL CONDITION REPORTS BY THE DEPARTMENT AND THE 
LOCAL GOVERNMENT ENTITIES; CONSIDERATION AND POSSIBLE ADOPTION OF 
RECOMMENDATIONS AND ORDERS:  

A. Incline Village General Improvement District (IVGID) 
1) Department update on monthly reports requested due to Fiscal Watch status 

pursuant to NRS 354.685. 
2) IVGID to provide status update regarding FY 25 Audit and progress made on Due 

Diligence Audit 
 

Kellie Grahmann with the Department provided an update with IVGID’s fiscal watch status, including 
audit progress, reporting progress, and ongoing monitoring.  
 
Robert Harrison, General Manager, reported that the District was progressing toward completion of its 
audit and continuing coordination with the Department.  
 
Dave Rigdon, legal counsel with IVGID, presented findings regarding a whistleblower complaint and 
stated that no evidence was found to support the allegations.  
 
 
 



 
B. Douglas County School District (DCSD) 

1) Update from DCSD regarding its FY25 audit and identified budget deficit and the 
anticipated impact of any such deficit for its FY26 budget. 

2) Discussion regarding 3rd year declining EFB in accordance with NRS 387.3045 
3) Discussion and consideration of the current fiscal condition of the District 

pursuant to NRS 354.675 and NRS 354.685.  This may include a determination to 
place the District on fiscal watch or to issue a recommendation to the Nevada 
Tax Commission for a declaration of severe financial emergency.   

4) Any other actions deemed necessary by the Committee, including, without 
limitation, appointment of a Subcommittee to monitor the budget and fiscal 
activities of the District and make recommendations to the Committee. 

 
The Committee received an update regarding DCSD’s fiscal condition, including its FY25 audit, identified 
budget deficit, and declining ending fund balance. Superintendent Alvarado and District staff outlined 
corrective actions to address the deficit and stabilize operations.  
 
Committee members acknowledged the District’s progress and ongoing efforts, including staffing 
adjustments and engagements with outside advisors, and emphasized the importance of continued 
oversight.  
 
Chairman Leavitt stated that the current situation did not warrant a recommendation for a declaration of 
severe financial emergency, and members concurred that continued monitoring was appropriate at that 
time.  
 
Chairman Leavitt further stated that a subcommittee should be established to monitor the fiscal condition 
of DCSD and provide ongoing feedback to the Committee. The Committee indicated support for 
establishing the subcommittee, and discussion followed regarding participation and scope, including 
coordination with the Department of Education and broader school district funding considerations. 
Chairman Leavitt appointed Members Marty Johnson and Paul Johnson to serve on the subcommittee 
and Member Ciesynski to serve as Subcommittee Chair.  
 

C. White Pine County 
1) County update regarding recent staff turnover, requested action plan to ensure 

compliance with NRS 354.685. 
2) County update regarding appointment of authorized second signatory for White 

Pine County financial matters, ensuring continuity of fiscal operations and 
internal controls. 

 
Agenda Item 3C was taken out of order and heard prior to Agenda Item 3A at the request of Department 
staff. 
 
Kelly Langley with the Department reported that White Pine County was requested to appear due to 
recent staff turnover and concerns regarding compliance with statutory requirements and internal 
controls.  
 
Member Rackley disclosed for the record that she was under contract with White Pine County and would 
abstain from any vote due to a conflict of interest.  
 
Paula Carson, White Pine County Commissioner Chair, provided an update regarding ongoing 
operations, including processing of payroll and accounts payable and efforts to address audit findings.  
 



Member Rackley stated that she had been assisting White Pine County with financial operations and 
communication with auditors, nothing that the current arrangements are temporary and that a permanent 
finance director would be necessary.  
 
Catherine Bakaric, White Pine County Treasurer, raised concerns regarding internal controls and 
proposed alternative approaches to address operational risks. 
 
Committee members discussed concerns regarding staffing, governance, and the County’s ability to 
complete year-end closing and audit requirements.  
 
Chairman Leavitt stated that the Committee should request a formal, Commission-approved statement 
outlining the County’s plan to ensure staffing, maintain internal controls, complete the budget process, 
and prepare for the audit.   
 
Chairman Leavitt moved to request that White Pine County provide a formal statement addressing the 
items as discussed. Member Paul Johnson seconded the motion. The motion carried, with Member 
Rackley abstaining.  
 
 
IV.    FOR POSSIBLE ACTION: REPORT BY THE DEPARTMENT REGARDING 3RD YEAR 
DECLINING ENDING FUND BALANCE FOR THE SCHOOL DISTRICTS IN ACCORDANCE WITH 
NRS 387.3045 

• Eureka County School District 
• Nye County School District 
• Humboldt County School District 

 
Kelly Langley with the Department presented a report regarding school districts experiencing a third 
consecutive year of declining ending fund balance pursuant to NRS 387.3045, including Eureka County 
School District, Nye County School District, and Humboldt County School District.  
 
The Department stated that representatives from the identified school districts were present to provide 
information regarding their financial conditions and plans to address declining ending fund balances. 
Representatives from the districts responded to questions from the Committee.  
 
Member Marty Johnson disclosed for the record that he has professional relationships with Humboldt 
County School District and Nye County School District on the debt side.  
 
Chairman Leavitt observed that the declining ending fund balances appeared to be a widespread issue 
among school districts statewide.  
 
No formal action was taken.  
 
V.   BRIEFING BETWEEN THE COMMITTEE ON LOCAL GOVERNMENT FINANCE AND LOCAL 
GOVERNMENT FINANCE STAFF. 

• Status of School District Ending Fund Balances as reflected in audits 
• Status of Pupil Count for the School Districts 
• Update on FY 25 Audit Extensions in accordance with NAC 354.735 

 
Kelly Langley with the Department provided updates regarding school district ending fund balances as 
reflected in audit data, including trends observed across multiple districts. Updates regarding pupil count 
information and its relevance to school district financial reporting were also provided.  
 



Kelly Langley further reported on the status of FY25 audit extensions, stating that the Department 
continues to review and grant extension requests in 30-day increments and evaluate additional requests 
as needed. She noted that a number of local governments had requested extensions and that delays in 
audit completion remained ongoing.  
 
Committee Members discussed challenges related to audit timelines, including staffing constraints and 
increasing reporting demands, and the impact these factors may have had on timely completion of 
audits.  
 
No formal action was taken.  
 
VI.   FOR POSSIBLE ACTION: CONSIDERATION FOR APPROVAL OF THE DECEMBER 10, 2025 
CLGF MEETING MINUTES.  
 
Member Rackley made a motion to approve the December 10, 2025, CLGF Meeting Minutes. Member 
Marty Johnson seconded the motion. Member Trask abstained because they did not attend the 
December 10, 2025, meeting. The motion carried. 
 
VII.   FOR POSSIBLE ACTION: SCHEDULE DATE AND REVIEW AGENDA TOPICS FOR THE 
NEXT MEETING. 
 
Chairman Leavitt discussed scheduling the next meeting and noted a preference for holding the meeting 
between mid to late May to allow for follow-up on ongoing items, including DCSD and White Pine County.  
 
VIII.   PUBLIC COMMENT 
 
There was no public comment.  
 
IX. FOR POSSIBLE ACTION: ADJOURNMENT. 
 
Chairman Leavitt adjourned the meeting at 11:08 a.m. 
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SUBCOMMITTEE OF THE COMMITTEE ON  
LOCAL GOVERNMENT FINANCE 

MEETING MINUTES 
Nevada Department of Taxation 
9850 Double R Blvd., Suite 101 

Reno, Nevada 89521 
Also via Zoom 

 
March 27, 2026, 9:00 a.m. 

 
 

SUBCOMMITTEE MEMBERS PRESENT: 
Tom Ciesynski, Chairman  
Paul Johnson 
Marty Johnson 

 

I. ROLL CALL AND OPENING REMARKS. 
  
Subcommittee Chairman Ciesynski called the meeting to order at 9:00 a.m. 
 
II.  PUBLIC COMMENT. 

 
There was no public comment.  
 
III.  Douglas County School District (DCSD)  
 

A. The Department to provide update on Ending Fund Balance (EFB) and Pupil Count 
information, along with EFB as a percentage of Expenditures. Provide any other updated 
material as needed  

 
Kelly Langley with the Department presented ending fund balance and pupil count information for all 
school districts, including data showing multiple districts experiencing declining ending fund balances.  
 
In response to questions from Subcommittee Chairman Ciesynski, Department staff stated that school 
districts are experiencing declining enrollment statewide, including impacts from lower birthrates and 
students not returning to traditional public schools following COVID-19. Department staff also noted that 
Districts are adjusting budgets and filing amended budgets to respond to revenue declines and advised 
districts to begin reducing revenue expenditures where possible.  
 
Member Marty Johnson disclosed that he works with many school districts on capital matters, but he did 
not believe this created a conflict of interest.  
 
Member Marty Johnson raised concerns regarding the use of “all funds” reporting, noting that inclusion 
of capital project and debt service funds may mask financial issue in operating funds, particularly the 
general fund.  
 
Discussion followed regarding the relationship between projected enrollment and actual enrollment. Staff 
with the Department explained that districts often budget based on higher projected enrollment, but 
actual enrollment is lower, resulting in reduced state funding. Because teacher contracts and other 
obligations are set before actual enrollment is known, districts may rely on ending fund balance to cover 
shortfalls, contributing to declining balances.  



 
Member Paul Johnson requested that Department staff provide additional information correlating 
enrollment trends with declining fund balances. Department staff agreed to provide this information, 
including budget versus actual comparisons.  
 

B. DCSD to provide monthly cashflow reports reflecting monthly fund balances, to reflect & 
identify budget deficits for the current FY 2026 budget.  

 
Superintendent Frankie Alvarado provided an update on Douglas County School District’s fiscal 
condition and actions taken since the previous Committee on Local Government Finance meeting. 
 
Mr. Alvarado reported that the projected deficit was reduced from approximately $4.6 million to 
approximately $2.07 million. He also reported enrollment declines of approximately 217 students at the 
start of the school year, with improvement to a net decline of approximately 54 students year-over-year. 
Mr. Alvarado reported that the District’s general fund currently reflects a negative balance of $2.3 million. 
He also presented information regarding petty cash and “all funds” cash balances, noting that the District 
shows a positive cash position when all funds are combined.  
 
Susan Estes from Douglas County School District explained that “all funds” cash report was used as a 
cash monitoring tool and included all funds combined, while individual funds continued to be accounted 
for separately.  
 
Subcommittee Chairman Ciesynski questioned how general fund expenditures were being paid when 
the general fund reflects a negative balance. Discussion followed regarding whether cash from other 
funds was effectively being used to cover general fund obligations.  
 
Ms. Estes stated that no formal interfund transfers had been made but acknowledged that, in practice, 
cash from other funds was being used to sustain overall operations.  
 
Member Paul Johnson and Member Marty Johnson expressed concern that cash flow reporting should 
distinguish between restricted and unrestricted funds and noted that using restricted funds for 
operational needs was not consistent with standard practice. 
 
The Subcommittee discussed the need for clearer reporting to identify available cash by funds and 
ensure compliance with restrictions on the use of funds.  
 

C. Discussion and consideration of potential 364-day Intrafund Loan options. Necessary 
documentation  

 
Mr. Alvarado discussed the possibility of a 364-day intrafund loan using approximately $500,000 in 
Building and Sites funds and potential proceeds from a real property sale, totaling approximately 
$800,000 to $1 million.  
 
Department staff explained that temporary interfund loans were allowed under NAC 354.290. provided 
certain criteria were met, including that funds were not restricted and not needed for their original 
purpose during the loan period. Department staff clarified that capital project funds and debt-related 
funds were restricted and could not be used for other purposes. However, Building and Sites funds may 
be used for an intrafund loan if the District could demonstrate that the funds were available and not 
otherwise obligated.  
 
Member Paul Johnson advised the District to ensure that funds identified for a loan were not already 
committed under the District’s capital improvement plan.  
 
Mr. Alvarado stated that the District would work with legal counsel and prepare the necessary 
documentation before presenting the matter to the District’s governing board.  



The District also inquired about the use of Local Government Investment Pool (LGIP) funds for 
operational purposes. Subcommittee Chairman Ciesynski explained that LGIP is an investment vehicle 
and that funds remain subject to restrictions of their originating fund.  

D. Any other actions deemed necessary by the Subcommittee, to monitor the budget and
fiscal activities of the DCSD and make recommendations to the Committee.

Subcommittee Chairman Ciesynski stated that the Subcommittee would be remiss if it did not 
recommend Fiscal Watch for Douglas County School District. He noted that the Subcommittee cannot 
take final action and that any recommendation must be considered by the full Committee on Local 
Government Finance.  

Member Marty Johnson expressed support for the recommendation. Member Paul Johnson concurred 
and stated that Fiscal Watch would allow continued monitoring and provide support to the District. He 
also suggested continued engagement between meetings to assist the District.  

Department staff stated that they anticipated bringing forward a recommendation to the full Committee 
on Local Government Finance regarding Fiscal Watch.  

The Subcommittee expressed support for recommending Fiscal Watch for Douglas County School 
District to the full Committee on Local Government Finance. 

IV. FOR POSSIBLE ACTION: SCHEDULE DATE AND REVIEW AGENDA TOPICS FOR THE
NEXT MEETING

The Subcommittee discussed whether an additional meeting with Douglas County School District was 
necessary prior to the next Committee on Local Government Finance meeting.  

Subcommittee Chairman Ciesynski stated that sufficient information had been gathered and that the 
Subcommittee could report back to the full Committee on Local Government Finance.  

Member Paul Johnson stated that he would provide a cash flow template and work with District staff to 
improve reporting.  

Member Marty Johnson stated that additional cash allocation information would be helpful prior to the 
next full Committee meeting.  

V. Public Comment

There was no public comment. 

VI. FOR POSSIBLE ACTION: ADJOURNMENT.

Chairman Ciesynski adjourned the meeting at 10:07 a.m. 



Public Comment 



From: Pepper G
To: Kari Skalsky
Subject: Re: NOTICE OF STATUTORY VIOLATIONS & PERSONAL LIABILITY WARNINGS (Incline Beach House Project)
Date: Wednesday, April 8, 2026 6:05:40 PM

WARNING - This email originated from outside the State of Nevada. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Dear Ms. Skalsky and the Committee on Local Government Finance,

Please advise on the status of your investigation into this serious matter.

Respectfully submitted,

The Ombudsman Service for Incline Village/Crystal Bay Residents

On Tue, Jan 13, 2026 at 10:43 AM Pepper G <ombudsy@gmail.com> wrote:

To: Kari Skalsky (kskalsky@tax.state.nv.us) — CLGF Coordinator and CLGF
Commissioners/Auditors

Subject: URGENT: Evidence of Fiscal Malfeasance & Statutory Violations – Incline
Village GID (IVGID) – Fiscal Watch Oversight

Dear Ms. Skalsky and the Committee on Local Government Finance,

Pursuant to the Committee on Local Government Finance’s (CLGF) ongoing oversight
of the Incline Village General Improvement District (IVGID) under its current Fiscal
Watch status, we are formally submitting evidence of material fiscal malfeasance and
internal control failures regarding a significant capital project (The Incline Beach House
Project).

The attached whistleblower notice, sent to the IVGID Board on Thursday January 8, 2026
documents a pattern of conduct that directly contradicts the "corrective action plans"
previously submitted to your Department. Specifically, the evidence shows:

Procurement Violations (NRS 338): Admission by District staff that mandated
subcontractor bid tabs for a $9.4M project do not exist in the District’s possession,
indicating a total failure of internal controls over public bidding.

Unauthorized Expenditure (Cardinal Change): An award exceeding the solicited
budget by over 135% ($4M vs. $9.4M) without a re-bid, violating competitive bidding
principles and exposing the District to significant litigation risk.

Waste of Public Assets: Direct admission by staff of a failure to perform cost-
comparative analysis of prefabricated vs. custom-build alternatives, resulting in a
project cost of approximately $2,100 per sq. ft.
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As IVGID is currently under "Fiscal Watch" specifically due to its history of audit
disclaimers and reporting failures, these new admissions of missing bidding records and
arbitrary capital expenditure represent a critical failure to remediate the conditions
identified in NRS 354.685.

We request that this evidence be entered into the record for the next CLGF meeting and that
the Department of Taxation exercise its authority to demand an immediate accounting of
these expenditures before further public funds are dissipated on a potentially void contract.

Respectfully submitted,

The Ombudsman Service for Incline Village/Crystal Bay Residents

---------- Forwarded message ---------
From: Pepper G <ombudsy@gmail.com>
Date: Thu, Jan 8, 2026 at 12:58 PM
Subject: RE: NOTICE OF STATUTORY VIOLATIONS & PERSONAL LIABILITY
WARNINGS (Incline Beach House Project)
To: <rwh@ivgid.org>, <homan_trustee@ivgid.org>
Cc: <board@ivgid.org>, <tonking_trustee@ivgid.org>, <jezycki_trustee@ivgid.org>,
<noble_trustee@ivgid.org>, <tulloch_trustee@ivgid.org>, <info@ivgid.org>

VIA EMAIL TO 

Board of Trustees Incline Village General Improvement District, Audit
Committee & General Counsel c/o General Manager & Audit Committee Chair

RE: NOTICE OF STATUTORY VIOLATIONS & PERSONAL LIABILITY
WARNING 

Subject: Evidence of Illegal "Cardinal Change," Bid Rigging, and Breach of Trust (Incline
Beach House Project)

Dear Trustees, Audit Committee & General Counsel,

This correspondence serves as a formal whistleblower notice regarding the contract executed
with Core West Inc. A review of the public record indicates that this contract is void ab
initio due to fatal statutory violations, admissions of non-compliance by District staff, and
gross breach of fiduciary trust.

While the Board may have approved the agreement, the District has an immediate duty to
mitigate damages. You are hereby placed on notice of the following verifiable defects.
Continued expenditure of public funds on a void contract, after receiving this notice, may
constitute "Willful Misconduct," stripping Trustees and staff of governmental immunity.

I. EVIDENCE OF ILLEGAL "CARDINAL CHANGE"
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The District has awarded a contract that is materially different from the one it solicited.

1. The Fact: The original Request for Qualifications (RFQ) explicitly defined the "Total
Project Budget" as $4,000,000.

2. The Violation: The approved GMP is $9,415,617—a 135% increase.

3. The Consequence: Under Nevada public procurement principles, this constitutes a
"Cardinal Change." By soliciting a small project and awarding a mega-project without
re-bidding, the District suppressed competition. This renders the contract void.

II. ADMISSION OF NO COMPETITIVE BIDDING (NRS 338)

The District’s own Records Officer has admitted in writing that the District failed to enforce
NRS 338.16991.

The Admission: On December 15, 2025, in response to PRA 25-115, the District
stated: "The District does not have any subcontractor bid tabs in its possession... the
contractor... has not provided any... to the District."

The Liability: By admitting it has zero evidence of subcontractor bids, the Board has
confessed to awarding millions in "Self-Performed" and "Sole Source" funds (e.g.,
$30,000 flagpoles) without the oversight required by law.

III. NOTICE OF PERSONAL LIABILITY (BREACH OF TRUST)

TO THE TRUSTEES: In administering the 1968 Beach Deed, you act as Fiduciaries for
the Property Owners.

The Breach: You possessed data (FlashVote scientific surveys) showing that
the Beneficiaries preferred a different project with different amenities and opposed
this amount of expenditure. Ignoring the Beneficiaries to deplete Trust assets on a
project they reject constitutes a Breach of Trust.

Personal Risk: Be advised that Trustees who authorize payments on a contract
known to be void (due to the violations above) or a Breach of Trust may face personal
surcharge actions for the recovery of those funds.

IV. ADMISSION OF ARBITRARY CONDUCT (FAILURE TO
CONSIDER ALTERNATIVES)

An agency commits actionable "Waste" when it abandons cost-effective precedents without
rational explanation.

The Admission: On December 15, 2025, the District admitted in writing (PRA 25-
115, Item 9) that "District Staff was not directed... to explore prefabricated or
modular alternatives" and that "no documents" exist regarding such analysis.

The Waste: The District has successfully utilized prefabricated facilities in the past.
To abandon a proven methodology ($200/sq. ft.) for a custom luxury build ($2,100/sq.



ft.) without ever comparing the costs or creating a feasibility report constitutes
"Arbitrary and Capricious" conduct and gross fiscal negligence.

V. DEMAND FOR REMEDY

To protect the District from further liability and state-level investigation, we demand:

1. IMMEDIATE STOP WORK ORDER: The General Manager must issue a "Notice
of Suspension" to Core West immediately.

2. TERMINATION FOR CONVENIENCE: The Board must place an item on the
next agenda to Terminate the Contract to avoid the accrual of damages on an illegal
award.

NOTICE OF REFERRAL: If these defects are not cured by January 11, 2026 and
confirmed in reply to this email, this evidentiary package—including the "No-Bid"
admissions, the "Failure to Consider Alternatives" and the "Cardinal Change"
documentation—will be formally referred to authorities such as Nevada Attorney General,
the Washoe County District Attorney, and the Nevada Department of Taxation for
investigation into fiscal malfeasance.

GOVERN YOURSELVES ACCORDINGLY.

Respectfully,

The Ombudsman Service for Incline Village/Crystal Bay Residents
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